




State Auditor Recommendations
Lynwood's Financial management Remains Inadequate

City's Corrective Action Plan Responsible         
Staff

1.       To facilitate ongoing financial stability and guard against short-term 
revenue shortfalls, Lynwood should revise its reserve policy by December 
2021 to align with GFOA best practices.

The City is updating its budget and fiscal policy. This will include 
upgrading the reserve policy, which will be completed by June 2022.
·         As of June 30, 2021, the City has reserves in excess of the GFOA 
recommendation.

Delania Whitaker, 
Senior Management 
Analyst

2.       To ensure that it provides timely budget information to 
stakeholders, Lynwood should follow the time frames does tasks in its 
budget calendar in future budget cycles.

The City is updating its budget and fiscal policy which is expected to be 
completed by June 2022. The update will include a Fiscal Year (FY) 
Budget Calendar which specifies due dates for various processes in the 
budget development cycle.  

Delania Whitaker, 
Senior Management 
Analyst

3.       To provide timely and meaningful information to the city council for 
its budget monitoring, Lynwood should follow its policy of providing 
quarterly reports to its city council that compare budgeted to actual 
general fund revenues and expenditures. Lynwood should also 
strengthen its policy to require that its quarterly reports contain 
information that aligns with GFOA best practices for budget monitoring, 
such as analyses of the reasons for any budget deviations.

The City will update our policy which will provide monthly reports to our 
City Council that will align with GFOA best practices for budget 
monitoring. This will be implemented in January 2022. 

Delania Whitaker, 
Senior Management 
Analyst

4.       To determine whether projected expenditures can be sustained 
beyond the current budget cycle. Lynwood should develop and follow a 
policy by December 2021 to prepare multiyear projections of revenues 
and expenditures and present them to the city council each year. The 
city’s projections should encompass at least five years of financial 
activity. The city should also complete its implementation of other 
budgeting best practices.

The City is updating its budget and fiscal policy which is expected to be 
completed by June 2022. The budget policy will require a 5-year 
forecasting for revenue and expenditure. 

Delania Whitaker, 
Senior Management 
Analyst

5.       To substantiate proposed salary increases in the future, Lynwood 
should follow its salary-setting policy and retain documentation 
supporting its adherence to the policy.

The City will enforce and adhere to its salary-setting policy and will 
continue to retain personnel action forms related to any salary increases, 
while also adhering to applicable provisions of its MOU's and salary 
schedule. Any subsequent class and comp studies conducted by the City 
or subsequent firms will utilize comparable data, including cities and or 
agencies. 

Patrick Matson, 
Director of Human 
Resources
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State Auditor Recommendations
Despite Improvements in Its Oversight and Practices, 

Lynwood Remains at Risk of Violating State Law

City's Corrective Action Plan Responsible Staff

1.       To comply with state law and ensure that revenue from property-
based fees and charges is not used inappropriately, Lynwood should 
dissolve the utility authority by June 2022 and discontinue making any 
lease payments.

While the City’s response in February 2019 disagreed with dissolving the 
Lynwood Utility Authority, the City is preparing to have a cost allocation 
study done by October 2022 related to monies being paid to the General 
Fund by the Lynwood Utility Authority entities. This study is going to be 
done in order to ensure that the City's funds are being appropriately 
charged and not overly assessed for qualifying costs.

Delania Whitaker, 
Senior Management 
Analyst

2.       To ensure that its general fund is recovering the appropriate 
overhead costs, Lynwood should review, revise if necessary, and 
approve its 2019 draft costs allocation plan by December 2021 or sooner 
and use it to determine the amount of overhead costs its general fund 
can recover from its water and sewer funds.

The City is preparing to have a cost allocation study done by October 
2022. This study is going to be done in order to ensure that the City's 
funds are being appropriately charged and not overly assessed for 
qualifying costs.

Delania Whitaker, 
Senior Management 
Analyst

3.       To ensure that it seeks opportunities to produce goods and 
services at the best value, Lynwood should amend its municipal code by 
December 2021 to require the following:
·         Justification when the city council uses its supermajority vote 
competitive bidding exception.
·         Competitive bidding when seeking a garbage collection contract.
·         Competitive bidding when the city determines that the services it 
seeks are outside of any existing contract’s scope of service.

The City will consult with our City Attorney and amend the relevant 
portions of the Municipal Code and Purchasing Ordinance to address the 
concerns per the auditor’s recommendations by July 2022. This 
modification/update will require a competitive bidding process when 
seeking a garbage collection contract.

Ernie Hernandez, City 
Manager

4.       To ensure that city staff understand their contracting 
responsibilities, Lynwood should conduct a training class by December 
2021. In addition, the city should ensure that its staff assign only those 
tasks to contractors that are expressly described within their contracted 
scope of services.

Lynwood has a Contracts Policy and a Purchasing Ordinance which 
details how changes to a contract must be made.  The City will review, 
update if necessary, and conduct contract processing training for all 
managers, project coordinators and administrative personnel to ensure 
that employees understand their responsibilities when it comes to 
contracts and contract changes. The first training will be conducted by 
December 2022. 

Delania Whitaker, 
Senior Management 
Analyst
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State Auditor Recommendations
Lynwood's Organizational Management Continues to Be 

Ineffective

City's Corrective Action Plan Responsible Staff

1.       Formalize its goals for the City by February 2022. The City is in the process of developing a Strategic Plan. Team building 
meetings are scheduled with the City Council for mid-June 2022. This will 
include the methods of analyzing personnel and operation needs for the 
City and its related entities. 

Patrick Matson, 
Director of Human 
Resources

2.       Align its succession planning, budget preparation, and staffing 
needs assessment with its newly developed goals by May 2022.

Once the Strategic Plan is developed, a large portion of this plan will 
include methodology for creating and measuring the City’s goals. Another 
part will be the ways to determine if the goals established are met. 

Patrick Matson, 
Director of Human 
Resources

3.       Develop and implement a policy by December 2021 to maintain 
institutional knowledge, retain documentation of key management 
decisions, and ensure continuity in city leadership.

The City will update the Records Retention policy by December 2022, 
this will allow for the continuity of City management creating an 
environment that will allow for the maintaining of institutional knowledge, 
retain documentation of key management decisions and ensure staff 
understands decisions that have been made by the city.

Maria Quinonez, City 
Clerk


