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This investigation found that the chief psychologist at a correctional facility operated by the
Department of Corrections and Rehabilitation (Corrections) used his state-compensated time and
state equipment to perform work related to his private psychology practice, costing the State up to an
estimated $212,261 in lost productivity.

In reporting on the investigation, the California State Auditor (state auditor) made the following
recommendations to Corrections. The state auditor’s determination regarding the current status of
recommendations is based on Corrections’ response to the state auditor as of November 2011.

Recommendation 1.a—See pages 15—17 of the investigative report for information about the
related findings.

To ensure that the chief psychologist does not misuse state resources, Corrections should take
appropriate disciplinary action against the psychologist for misusing state resources.

Corrections’ Action: Partially implemented.

Corrections reported that it is in the process of pursuing disciplinary action against the chief
psychologist for misuse of state equipment and resources. It also stated that in January 2011 the
chief psychologist voluntarily demoted to a staff psychologist position. Corrections further stated
that before his voluntary demotion, health care management had attempted to make the chief
psychologist comply with Corrections’ policies and procedures regarding hours of work and
secondary employment.

Recommendation 1.b—See pages 15—17 of the investigative report for information about the
related findings.

To ensure that the chief psychologist and other Corrections employees do not misuse state resources,
Corrections should require psychology staff at the correctional facility, including the chief psychologist,
to specify hours of duty.

Corrections’ Action: Fully implemented.

To ensure that psychology staff at the correctional facility specify hours of duty, Corrections
reported that it requires each affected employee to have a signed duty statement, secondary
employment approval, and documentation of work schedule in the supervisory files. It stated

that in September 2011 it trained its supervisors on these requirements and informed staff of the
expectations. It also informed us that as of September 2011, the supervisors had provided proof
that each employee had signed a copy of his or her duty statement, secondary employment approval
form, and documentation of work schedule.

Recommendation 1.c—See pages 15—17 of the investigative report for information about the
related findings.

To ensure that the chief psychologist and other Corrections’ employees do not misuse state resources,
Corrections should establish a system for monitoring whether psychology staff at the correctional
facility, including the chief psychologist, are working during specified hours of duty.
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Corrections’ Action: Partially implemented.

Corrections stated that it planned to take several actions designed to monitor whether psychology
staff are working the appropriate hours. It reported that it provided training to management staft

on how to use one of its internal systems to compare employee workload to duty statements. In
addition, it stated that its supervisors attend weekly meetings where they have access to mental
health staff who are capable of responding to technical questions about the internal system. Further,
Corrections reported that it issued a memorandum to staff outlining the requirement for staff to
complete a request for time off when taking a day off and to report to a supervisor when leaving prior
to the end of work hours. Finally, it indicated that it would later establish an operating procedure
regarding the requirement and provide training to its staff.



