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January 15, 2013	 2012-041

Dear Governor and Legislative Leaders:

Consistent with the Omnibus Audit Accountability Act of 2006 (California Government Code, 
sections 8548.7 and 8548.9), the California State Auditor (state auditor) presents this special report to 
the Joint Legislative Audit Committee, Joint Legislative Budget Committee, and the Department of 
Finance. This report notes that from November 2005 through October 2011, the state auditor issued 
106 reports on audits of state agencies. In those reports, the state auditor made 1,249 recommendations 
and state agencies had implemented 1,036, or 83  percent as of September 2012. The remaining 
213 recommendations made to 36 state agencies had been outstanding for at least a year and not 
fully implemented. However, based on recent responses obtained from those state agencies, the 
state auditor determined that 44 have been fully implemented and only 169 remain outstanding. In 
addition to identifying which recommendations have and have not been fully implemented, the state 
auditor’s Web site contains written responses from each state agency explaining the status of each 
recommendation. For recommendations that have not been fully implemented, the Web site also 
provides agency responses regarding when or if these recommendations will be fully implemented. 

Our audit efforts bring the greatest returns when agencies act upon our findings and recommendations. 
For example, in April 2011 the state auditor reported that the Commission on Teacher Credentialing 
(Commission) would better safeguard students if the  Commission  improved  its ability to process 
alleged misconduct.  As of the summer of 2009, the Division of Professional Practices (division) had 
accumulated a backlog of 12,600 unprocessed reports of arrest and prosecution, resulting from an 
insufficient number of trained staff, ineffective and inefficient processes, and a lack of an automated 
system for tracking the division’s workload. These conditions appeared to have resulted in delayed 
processing of alleged misconduct and potentially allowed educators of questionable character to retain 
a credential. The state auditor made numerous recommendations to the Commission, including that 
it develop and formalize comprehensive procedures for reviews of reported misconduct and that it 
provide training and oversight to ensure that case information in its database is complete, accurate, and 
consistent. The state auditor also provided specific recommendations for the Commission to revisit 
its processes for overseeing investigations to adequately address the weaknesses in its processing of 
reports of misconduct and reduce the time elapsed to perform critical steps in the review process. 
The Commission fully implemented these recommendations by September 2012, which should help 
ensure that the Commission better protects students from individuals unfit for the duties authorized 
by the credential.

If you would like more information or assistance regarding any of the recommendations or background 
provided in this report, please contact Margarita Fernández, Chief of Public Affairs, at (916) 445‑0255.

Respectfully submitted,

ELAINE M. HOWLE, CPA 
State Auditor
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INTRODUCTION

As required by the Omnibus Audit Accountability Act of 2006 (Accountability Act), the California 
State Auditor (state auditor) presents this report on the status of recommendations that are more than 
one year old and have not been fully implemented by state agencies.

RESULTS IN BRIEF

From November 2005 through October 2011, the state auditor issued 106 reports for audits requested 
through the Joint Legislative Audit Committee, legislation, or as a result of an investigation.1 The 
state auditor made 1,249 recommendations to the audited state agencies in those reports.2 While 
the state agencies implemented many of the recommendations, the state auditor identified 
213 recommendations made to 36 state agencies that had been outstanding at least one year and 
not fully implemented. Of the 213 recommendations, 116 appeared in last year’s report. Based 
on recent responses obtained from state agencies, the state auditor determined that 169 of the 
213 recommendations remain not fully implemented.

Our audit efforts bring the greatest returns when agencies act upon our findings and 
recommendations. For example, in April 2011 the state auditor reported that the Commission on 
Teacher Credentialing (Commission) would better safeguard students if the Commission improved its 
ability to process alleged misconduct. As of the summer of 2009, the Division of Professional Practices 
(division) had accumulated a backlog of 12,600 unprocessed reports of arrest and prosecution, 
resulting from an insufficient number of trained staff, ineffective and inefficient processes, and a 
lack of an automated system for tracking the division’s workload. These conditions appeared to 
have resulted in delayed processing of alleged misconduct and potentially allowed educators of 
questionable character to retain a credential. The state auditor made numerous recommendations 
to the Commission, including that it develop and formalize comprehensive procedures for reviews 
of reported misconduct and that it provide training and oversight to ensure that case information 
in its database is complete, accurate, and consistent. The state auditor also provided specific 
recommendations for the Commission to revisit its processes for overseeing investigations to 
adequately address the weaknesses in its processing of reports of misconduct and reduce the time 
elapsed to perform critical steps in the review process. The Commission fully implemented these 
recommendations by September 2012, which should help ensure that the Commission better protects 
students from individuals unfit for the duties authorized by the credential. 

1	 Excludes the statewide single audit (financial and federal compliance audits), which is mandated as a condition of California receiving federal 
funding. The recommendations made in that audit are followed up and reported each year in the state auditor’s annual report on California’s 
Internal Control and State and Federal Compliance. This also excludes American Recovery and Reinvestment Act (ARRA) interim reports related 
to Federal Compliance, as these are followed up as part of the single audit. We do not include audits where the subject is a local entity, such as a 
school district or county, nor do we include follow-up audits where there are no new recommendations. Finally, we exclude the following statutorily 
required non‑audit reviews: Fi$Cal Status Letter, Treasurer’s Cash Count, Statement of Securities Accountability, Data Reliability Report, and California 
Medicaid Management Information System Status Letter. As of January 1, 2010, the state auditor began reporting as required on the status of 
recommendations made in investigative reports. The 106 reports include six investigative reports issued since January 1, 2009.

2	 Excludes recommendations for legislative changes. We report such recommendations in a separate report to the Legislature.
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State agencies’ failure to fully implement the state auditor’s recommendations can inhibit needed 
improvements. For example, the state auditor reported on the child welfare services (CWS) system 
in October 2011 and found that the Department of Social Services (Social Services) and county CWS 
agencies could do more to protect foster children. To ensure that vulnerable individuals, including 
foster children, are safe, the state auditor recommended that Social Services complete on‑site reviews 
of licensed facilities at least once every five years, as required by state law. The state auditor further 
recommended that county CWS agencies conduct internal reviews of the services they provided prior 
to the death of a child in the CWS system (death reviews). While Social Services has implemented 
some recommendations, such as beginning to conduct comparisons of the addresses of its licensed 
facilities and approved homes with the addresses of registered sex offenders on a monthly basis, it still 
has not implemented recommendations related to on‑site licensing reviews and ensuring that death 
reviews are occurring. Specifically, Social Services had more past due on‑site reviews in 2012 than 
when we originally conducted our audit and, although it sent a memo to counties encouraging death 
reviews, it has refused to take any action to determine whether death reviews are actually occurring. 
The state auditor also made recommendations regarding the placement of foster children into 
foster family agencies (FFAs), which cost at least twice as much as licensed foster homes and have a 
40 percent administrative fee. Specifically, the state auditor recommended that Social Services analyze 
and justify the increased rates paid to FFAs, and monitor the local justifications for placement of foster 
children into FFAs instead of licensed foster homes. However, Social Services has not implemented 
these recommendations and achieved any of the potential savings. Further, by failing to establish 
adequate justification for FFA rates—a portion of which is reimbursed by the federal government—
Social Services risks financial penalties for using federal funds inappropriately. 

The tables beginning on page 3 summarize and provide information on recommendations issued 
between November 2005 and October 2011. Table 1 shows recommendations that were not fully 
implemented as of the agencies’ latest responses for audits issued between November 2005 and 
October 2006. The recommendations shown in Table 1 are from audits more than five years old 
and will not be reassessed by the state auditor in subsequent reports because of the length of 
time these recommendations have been outstanding. Table 2, beginning on page 5, summarizes 
recommendations that have not been fully implemented for audits issued between November 2006 
and October 2011. As indicated on tables 1 and 2, the state auditor did not always agree with 
agency assertions that certain recommendations were fully implemented. Two columns in 
tables 1 and 2 provide the state auditor’s reasons for disagreement. Finally, Table 3, beginning on 
page 23, summarizes recommendations that have been fully implemented since last year’s report or 
the agencies’ one‑year responses.



3California State Auditor Report 2012-041

January 2013

Ta
bl

e 
1

Re
co

m
m

en
da

ti
on

s 
M

or
e 

Th
an

 F
iv

e 
Ye

ar
s 

O
ld

 T
ha

t A
re

 S
ti

ll 
N

ot
 F

ul
ly

 Im
pl

em
en

te
d 

(A
ud

it
s 

Is
su

ed
 B

et
w

ee
n 

N
ov

em
be

r 2
00

5 
an

d 
O

ct
ob

er
 2

00
6)

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

IN
 A

NN
UA

L R
EP

OR
T 

OF
 N

OT
 FU

LL
Y 

IM
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S
ES

TI
M

AT
ED

 D
AT

E O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

H
EA

LT
H

 A
N

D
 H

U
M

A
N

 S
ER

VI
CE

S

De
pa

rtm
en

t o
f H

ea
lth

 Se
rv

ice
s*

It 
Ha

s N
ot

 Ye
t F

ul
ly 

Im
pl

em
en

te
d 

Le
gi

sla
tio

n 
In

te
nd

ed
 to

 Im
pr

ov
e 

th
e Q

ua
lit

y o
f C

ar
e i

n 
Sk

ill
ed

 
Nu

rsi
ng

 Fa
cil

iti
es

 
20

06
‑0

35
 (F

eb
ru

ar
y 2

00
7)

1.
	I

nc
lu

de
 in

fo
rm

at
io

n 
on

 a
ny

 sa
vi

ng
s t

o 
th

e 
G

en
er

al
 F

un
d 

in
 th

e 
re

po
rt

s i
ts

 li
ce

ns
in

g 
di

vi
sio

n 
is 

re
qu

ire
d 

to
 p

re
pa

re
.

5
W

ill
 no

t i
m

pl
em

en
t

De
pa

rtm
en

t o
f S

oc
ial

 Se
rv

ice
s

In
 R

eb
ui

ld
in

g I
ts 

Ch
ild

 Ca
re

 Pr
og

ra
m

 
Ov

er
sig

ht
, t

he
 D

ep
ar

tm
en

t N
ee

ds
 to

 
Im

pr
ov

e I
ts 

M
on

ito
rin

g E
ffo

rts
 an

d 
En

fo
rce

m
en

t A
ct

io
ns

 
20

05
‑1

29
 (M

ay
 20

06
)

1.
	C

on
tin

ue
 it

s e
ffo

rt
s t

o 
m

ak
e 

al
l n

on
co

nfi
de

nt
ia

l i
nf

or
m

at
io

n 
ab

ou
t i

ts
 

m
on

ito
rin

g 
vi

sit
s m

or
e 

re
ad

ily
 a

va
ila

bl
e 

to
 th

e 
pu

bl
ic

.
6

†


CO
RR

EC
TI

O
N

S 
A

N
D

 R
EH

A
BI

LI
TA

TI
O

N

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f 
Co

rre
ct

io
ns

 an
d R

eh
ab

ilit
at

io
n

Th
e I

nt
er

m
ed

iat
e S

an
ct

io
n 

Pr
og

ra
m

s L
ac

ke
d P

er
fo

rm
an

ce
 

Be
nc

hm
ar

ks
 an

d W
er

e P
lag

ue
d W

ith
 

Im
pl

em
en

ta
tio

n 
Pr

ob
lem

s 
20

05
‑1

11
 (N

ov
em

be
r 2

00
5)

1.
	D

ec
id

e 
on

 a
pp

ro
pr

ia
te

 b
en

ch
m

ar
ks

 fo
r m

on
ito

rin
g 

pe
rfo

rm
an

ce
, 

id
en

tif
y 

th
e 

da
ta

 n
ee

de
d 

to
 m

ea
su

re
 p

er
fo

rm
an

ce
 a

ga
in

st
 th

os
e 

be
nc

hm
ar

ks
, a

nd
 e

ns
ur

e 
th

at
 re

lia
bl

e 
da

ta
 c

ol
le

ct
io

n 
m

ec
ha

ni
sm

s 
ar

e 
in

 p
la

ce
. A

na
ly

ze
 th

e 
da

ta
 it

 h
as

 c
ol

le
ct

ed
 a

nd
, i

f r
el

ev
an

t, 
us

e 
th

e 
da

ta
 in

 e
xi

st
in

g 
da

ta
ba

se
s t

o 
m

on
ito

r a
nd

 e
va

lu
at

e 
th

e 
pr

og
ra

m
’s 

eff
ec

tiv
en

es
s o

n 
an

 o
ng

oi
ng

 b
as

is.
 

6
Ju

ly 
20

13

*	
O

n 
Ju

ly
 1

, 2
00

7,
 th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 S
er

vi
ce

s w
as

 re
or

ga
ni

ze
d 

an
d 

be
ca

m
e 

tw
o 

de
pa

rt
m

en
ts

—
th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 C
ar

e 
Se

rv
ic

es
 a

nd
 th

e 
D

ep
ar

tm
en

t o
f P

ub
lic

 H
ea

lth
. T

he
 D

ep
ar

tm
en

t o
f P

ub
lic

 
H

ea
lth

 is
 n

ow
 re

sp
on

si
bl

e 
fo

r m
on

ito
rin

g 
sk

ill
ed

 n
ur

si
ng

 fa
ci

lit
ie

s.
† 	

Co
nt

ra
ry

 to
 th

e 
Ca

lif
or

ni
a 

St
at

e 
Au

di
to

r’s
 d

et
er

m
in

at
io

n,
 th

e 
au

di
te

e 
be

lie
ve

s i
t h

as
 fu

lly
 im

pl
em

en
te

d 
th

e 
re

co
m

m
en

da
tio

n.



California State Auditor Report 2012-041

January 2013

4

Blank page inserted for reproduction purposes only.



5California State Auditor Report 2012-041

January 2013

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.

Ta
bl

e 
2

Re
co

m
m

en
da

ti
on

s 
M

or
e 

Th
an

 O
ne

 Y
ea

r O
ld

 T
ha

t A
re

 S
ti

ll 
N

ot
 F

ul
ly

 Im
pl

em
en

te
d 

(A
ud

it
s 

Is
su

ed
 B

et
w

ee
n 

N
ov

em
be

r 2
00

6 
an

d 
O

ct
ob

er
 2

01
1)

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

K 
TH

RU
 1

2 
ED

U
CA

TI
O

N

De
pa

rtm
en

t o
f E

du
ca

tio
n

Ca
lif

or
ni

a’s
 Ch

ar
te

r S
ch

oo
ls:

 So
m

e 
Ar

e P
ro

vid
in

g M
ea

ls 
to

 St
ud

en
ts,

 bu
t 

a L
ac

k o
f R

eli
ab

le 
Da

ta
 Pr

ev
en

ts 
th

e 
Ca

lif
or

ni
a D

ep
ar

tm
en

t o
f E

du
ca

tio
n 

fro
m

 
De

te
rm

in
in

g t
he

 N
um

be
r o

f S
tu

de
nt

s 
Eli

gi
bl

e f
or

 or
 Pa

rti
cip

at
in

g i
n 

Ce
rta

in
 

Fe
de

ra
l M

ea
l P

ro
gr

am
s 

20
10

‑1
04

 (O
ct

ob
er

 20
10

)†

1.
	

To
 e

ns
ur

e 
th

e 
re

lia
bi

lit
y 

of
 th

e 
Co

nA
pp

 d
at

ab
as

e 
fie

ld
s r

el
at

ed
 to

 th
e 

nu
m

be
r 

of
 st

ud
en

ts
 e

nr
ol

le
d 

at
 th

e 
sc

ho
ol

 le
ve

l, t
he

 n
um

be
r o

f t
ho

se
 e

nr
ol

le
d 

st
ud

en
ts

 
w

ho
 a

re
 e

lig
ib

le
 to

 re
ce

iv
e 

fre
e 

m
ea

ls,
 a

nd
 th

e 
nu

m
be

r o
f t

ho
se

 st
ud

en
ts

 w
ho

 a
re

 
el

ig
ib

le
 to

 re
ce

iv
e 

re
du

ce
d‑

pr
ic

e 
m

ea
ls,

 E
du

ca
tio

n 
sh

ou
ld

 e
st

ab
lis

h 
an

 in
te

rn
al

 
co

nt
ro

l p
ro

ce
ss

 su
ch

 a
s a

 sy
st

em
at

ic
 re

vi
ew

 o
f a

 sa
m

pl
e 

of
 th

e 
lo

ca
l e

du
ca

tio
na

l 
ag

en
ci

es
’ a

nd
 d

ire
ct

‑fu
nd

ed
 c

ha
rt

er
 sc

ho
ol

s’ 
su

pp
or

tin
g 

do
cu

m
en

ta
tio

n.
 

2
*




H
IG

H
ER

 E
D

U
CA

TI
O

N

Ca
lif

or
ni

a S
ta

te
 U

ni
ve

rsi
ty

It 
Ne

ed
s t

o S
tre

ng
th

en
 It

s O
ve

rsi
gh

t 
an

d E
sta

bl
ish

 St
ric

te
r P

ol
ici

es
 

fo
r C

om
pe

ns
at

in
g C

ur
re

nt
 an

d 
Fo

rm
er

 Em
pl

oy
ee

s 
20

07
‑1

02
.1

 (N
ov

em
be

r 2
00

7)
†

1.
	

W
or

k 
th

ro
ug

h 
th

e 
re

gu
la

to
ry

 p
ro

ce
ss

 to
 d

ev
el

op
 st

ro
ng

er
 re

gu
la

tio
ns

 g
ov

er
ni

ng
 

pa
id

 le
av

es
 o

f a
bs

en
ce

 fo
r m

an
ag

em
en

t p
er

so
nn

el
. T

he
 u

ni
ve

rs
ity

 sh
ou

ld
 a

lso
 

m
ai

nt
ai

n 
ap

pr
op

ria
te

 d
oc

um
en

ta
tio

n 
su

pp
or

tin
g 

an
y 

le
av

es
 o

f a
bs

en
ce

 it
 g

ra
nt

s. 

4
Ja

nu
ar

y 
20

13

3.
	

Co
nt

in
ue

 to
 w

or
k 

w
ith

 C
al

ifo
rn

ia
 F

ac
ul

ty
 A

ss
oc

ia
tio

n 
re

pr
es

en
ta

tiv
es

 d
ur

in
g 

th
e 

co
lle

ct
iv

e 
ba

rg
ai

ni
ng

 p
ro

ce
ss

 to
 st

re
ng

th
en

 it
s d

ua
l‑e

m
pl

oy
m

en
t p

ol
ic

y 
by

 
im

po
sin

g 
di

sc
lo

su
re

 a
nd

 a
pp

ro
va

l r
eq

ui
re

m
en

ts
 fo

r f
ac

ul
ty

; a
nd

 im
po

se
 si

m
ila

r 
re

qu
ire

m
en

ts
 fo

r o
th

er
 e

m
pl

oy
ee

s.

4
Un

kn
ow

n

4.
	

Cr
ea

te
 a

 ce
nt

ra
liz

ed
 in

fo
rm

at
io

n 
sy

st
em

 st
ru

ct
ur

e 
to

 ca
ta

lo
g 

un
ive

rs
ity

 co
m

pe
ns

at
io

n,
 

an
d 

us
e 

th
e 

da
ta

 to
 m

on
ito

r c
am

pu
se

s’ i
m

pl
em

en
ta

tio
n 

of
 sy

st
em

w
id

e 
po

lic
ie

s a
nd

 to
 

m
ea

su
re

 th
e 

im
pa

ct
 o

f t
he

se
 p

ol
ici

es
 o

n 
un

ive
rs

ity
 fi

na
nc

es
.

4
W

ill
 n

ot
 

im
pl

em
en

t

Ca
lif

or
ni

a S
ta

te
 U

ni
ve

rsi
ty

It 
Is 

In
co

ns
ist

en
t i

n 
Co

ns
id

er
in

g 
Di

ve
rsi

ty
 W

he
n 

Hi
rin

g P
ro

fe
ss

or
s, 

M
an

ag
em

en
t P

er
so

nn
el,

 Pr
es

id
en

ts,
 

an
d S

ys
te

m
 Ex

ec
ut

ive
s 

20
07

‑1
02

.2
 (D

ec
em

be
r 2

00
7)

1.
	

Iss
ue

 sy
st

em
w

id
e 

gu
id

an
ce

 th
at

 d
ire

ct
s c

am
pu

se
s t

o 
de

ve
lo

p 
hi

rin
g 

po
lic

ie
s t

ha
t 

es
ta

bl
ish

 c
on

sis
te

nc
y 

am
on

g 
se

ar
ch

es
 a

nd
 e

ns
ur

es
 th

at
 se

ar
ch

es
 a

re
 c

on
du

ct
ed

 in
 a

 fa
ir 

an
d 

eq
ui

ta
bl

e 
m

an
ne

r.

4
Ja

nu
ar

y 
20

13

2.
	

Iss
ue

 sy
st

em
w

id
e 

gu
id

an
ce

 th
at

 e
nc

ou
ra

ge
s c

am
pu

se
s t

o 
id

en
tif

y 
al

te
rn

at
iv

es
 to

 
br

oa
de

n 
th

e 
pe

rs
pe

ct
iv

es
 o

f s
ea

rc
h 

co
m

m
itt

ee
s a

nd
 to

 e
ns

ur
e 

th
at

 w
om

en
 a

nd
 

m
in

or
iti

es
 h

av
e 

eq
ua

l o
pp

or
tu

ni
ty

 to
 se

rv
e 

on
 se

ar
ch

 c
om

m
itt

ee
s.

4
Ja

nu
ar

y 
20

13

3.
	

Iss
ue

 sy
st

em
w

id
e 

gu
id

an
ce

 th
at

 in
st

ru
ct

s c
am

pu
se

s t
o 

co
m

pa
re

 th
e 

pr
op

or
tio

ns
 o

f 
w

om
en

 a
nd

 m
in

or
iti

es
 in

 th
e 

to
ta

l a
pp

lic
an

t p
oo

l w
ith

 th
e 

pr
op

or
tio

ns
 in

 th
e 

la
bo

r p
oo

l 
to

 h
el

p 
as

se
ss

 th
ei

r o
ut

re
ac

h 
eff

or
ts

.

4
W

ill
 n

ot
 

im
pl

em
en

t

4.
	

Iss
ue

 sy
st

em
w

id
e 

gu
id

an
ce

 th
at

 a
dv

ise
s c

am
pu

se
s t

o 
co

m
pa

re
 a

nd
 re

po
rt

 th
e 

ge
nd

er
 a

nd
 e

th
ni

ci
ty

 o
f t

he
ir 

cu
rre

nt
 w

or
kf

or
ce

, a
nd

 d
ire

ct
s c

am
pu

se
s t

o 
ha

ve
 se

ar
ch

 
co

m
m

itt
ee

s r
ev

ie
w

 a
ffi

rm
at

iv
e 

ac
tio

n 
pl

an
s.

4
W

ill
 n

ot
 

im
pl

em
en

t

5.
	

Iss
ue

 sy
st

em
w

id
e 

gu
id

an
ce

 th
at

 d
ev

ise
s a

nd
 im

pl
em

en
ts

 a
 u

ni
fo

rm
 m

et
ho

d 
fo

r 
ca

m
pu

se
s t

o 
us

e 
w

he
n 

ca
lc

ul
at

in
g 

av
ai

la
bi

lit
y 

of
 d

at
a.

4
W

ill
 n

ot
 

im
pl

em
en

t

6.
	

D
ev

el
op

 p
ol

ic
ie

s r
eg

ar
di

ng
 th

e 
di

ve
rs

ity
 o

f t
he

 tr
us

te
es

 c
om

m
itt

ee
 a

nd
 th

e 
ad

vi
so

ry
 c

om
m

itt
ee

 a
nd

 c
on

sid
er

 a
lte

rn
at

iv
es

 o
n 

th
e 

m
an

ne
r i

n 
w

hi
ch

 to
 in

cr
ea

se
 

co
m

m
itt

ee
 d

iv
er

sit
y.

4
W

ill
 n

ot
 

im
pl

em
en

t



California State Auditor Report 2012-041

January 2013

6
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

Ca
lif

or
ni

a C
om

m
un

ity
 

Co
lle

ge
s

Aff
or

da
bi

lit
y o

f C
ol

leg
e T

ex
tb

oo
ks

: 
Te

xt
bo

ok
 Pr

ice
s H

av
e R

ise
n 

Sig
ni

fic
an

tly
 

in
 th

e L
as

t F
ou

r Y
ea

rs,
 bu

t S
om

e 
St

ra
te

gi
es

 M
ay

 H
elp

 to
 Co

nt
ro

l T
he

se
 

Co
sts

 fo
r S

tu
de

nt
s 

20
07

‑1
16

 (A
ug

us
t 2

00
8)

1.
	

Re
ev

al
ua

te
 b

oo
ks

to
re

s’ p
ric

in
g 

po
lic

ie
s t

o 
en

su
re

 th
at

 m
ar

ku
ps

 a
re

 n
ot

 h
ig

he
r t

ha
n 

ne
ce

ss
ar

y. 
4

Un
kn

ow
n

2.
	

D
ire

ct
 b

oo
ks

to
re

s t
o 

pu
bl

ic
ly

 d
isc

lo
se

 o
n 

an
 a

nn
ua

l b
as

is 
an

y 
am

ou
nt

s t
he

y 
us

e 
fo

r 
pu

rp
os

es
 th

at
 d

o 
no

t r
el

at
e 

to
 b

oo
ks

to
re

 o
pe

ra
tio

ns
.

4
Un

kn
ow

n

Ca
lif

or
ni

a S
ta

te
 U

ni
ve

rsi
ty

, 
Ch

an
ce

llo
r’s

 O
ffi

ce
Fa

ilu
re

 to
 Fo

llo
w

 R
eim

bu
rse

m
en

t 
Po

lic
ies

 R
es

ul
te

d i
n 

Im
pr

op
er

 an
d 

W
as

te
fu

l E
xp

en
di

tu
re

s 
I2

00
7‑

11
58

 (D
ec

em
be

r 2
00

9)

1.
	

Th
e 

un
iv

er
sit

y 
sh

ou
ld

 re
vi

se
 it

s t
ra

ve
l p

ol
ic

y 
to

 e
st

ab
lis

h 
de

fin
ed

 m
ax

im
um

 li
m

its
 fo

r 
re

im
bu

rs
in

g 
th

e 
co

st
s o

f l
od

gi
ng

 a
nd

 to
 e

st
ab

lis
h 

co
nt

ro
ls 

th
at

 a
llo

w
 fo

r e
xc

ep
tio

ns
 to

 
su

ch
 li

m
its

 o
nl

y 
un

de
r s

pe
ci

fic
 c

irc
um

st
an

ce
s.

2
*



Un
ive

rsi
ty

 of
 Ca

lif
or

ni
a

Al
th

ou
gh

 th
e U

ni
ve

rsi
ty

 M
ain

ta
in

s 
Ex

te
ns

ive
 Fi

na
nc

ial
 R

ec
or

ds
, It

 Sh
ou

ld
 

Pr
ov

id
e A

dd
iti

on
al 

In
fo

rm
at

io
n 

to
 

Im
pr

ov
e P

ub
lic

 U
nd

er
sta

nd
in

g o
f 

Its
 O

pe
ra

tio
ns

 
20

10
‑1

05
 (J

ul
y 2

01
1)

†

1.
	

To
 a

dd
re

ss
 th

e 
va

ria
tio

ns
 in

 p
er

 st
ud

en
t f

un
di

ng
 o

f i
ts

 c
am

pu
se

s, 
th

e 
un

iv
er

sit
y 

sh
ou

ld
 

co
m

pl
et

e 
its

 re
ex

am
in

at
io

n 
of

 th
e 

ba
se

 b
ud

ge
ts

 to
 th

e 
ca

m
pu

se
s a

nd
 im

pl
em

en
t 

ap
pr

op
ria

te
 c

ha
ng

es
 to

 it
s b

ud
ge

t p
ro

ce
ss

. A
s p

ar
t o

f i
ts

 re
ex

am
in

at
io

n 
of

 th
e 

ba
se

 
bu

dg
et

, i
t s

ho
ul

d:
 

•	I
de
nt
ify
 th
e 
am

ou
nt
 o
f g
en
er
al
 fu
nd
s a
nd
 tu
iti
on
 b
ud
ge
t r
ev
en
ue
s t
ha
t e
ac
h 

ca
m

pu
s r

ec
ei

ve
s f

or
 sp

ec
ifi

c 
ty

pe
s o

f s
tu

de
nt

s (
su

ch
 a

s u
nd

er
gr

ad
ua

te
, g

ra
du

at
e,

 
an

d 
he

al
th

 sc
ie

nc
es

) a
nd

 e
xp

la
in

 a
ny

 d
iff

er
en

ce
s i

n 
th

e 
am

ou
nt

 p
ro

vi
de

d 
pe

r 
st

ud
en

t a
m

on
g 

th
e 

ca
m

pu
se

s. 
•	C
on
sid

er
 fa
ct
or
s s
uc
h 
as
 sp

ec
ifi
c 
re
se
ar
ch
 a
nd
 p
ub
lic
 se
rv
ic
e 
pr
og
ra
m
s a
t e
ac
h 

ca
m

pu
s, 

th
e 

hi
gh

er
 le

ve
l o

f f
un

di
ng

 p
ro

vi
de

d 
to

 h
ea

lth
 sc

ie
nc

es
 st

ud
en

ts
, 

hi
st

or
ic

al
 fu

nd
in

g 
m

et
ho

ds
 th

at
 fa

vo
re

d 
gr

ad
ua

te
 st

ud
en

ts
, h

ist
or

ic
al

 a
nd

 
an

tic
ip

at
ed

 fu
tu

re
 v

ar
ia

tio
ns

 in
 e

nr
ol

lm
en

t g
ro

w
th

 fu
nd

in
g,

 a
nd

 a
ny

 o
th

er
 

fa
ct

or
s a

pp
lie

d 
co

ns
ist

en
tly

 a
cr

os
s c

am
pu

se
s. 

•	A
fte
r a
cc
ou
nt
in
g 
fo
r t
he
 fa
ct
or
s m

en
tio
ne
d 
ab
ov
e,
 a
dd
re
ss
 a
ny
 re
m
ai
ni
ng
 

va
ria

tio
ns

 in
 c

am
pu

s f
un

di
ng

 o
ve

r a
 sp

ec
ifi

ed
 p

er
io

d 
of

 ti
m

e.
 

•	M
ak
e 
th
e 
re
su
lts
 o
f i
ts
 re
ex
am

in
at
io
n 
an
d 
an
y 
re
la
te
d 
im
pl
em

en
ta
tio
n 
pl
an
 

av
ai

la
bl

e 
to

 st
ak

eh
ol

de
rs

, i
nc

lu
di

ng
 th

e 
ge

ne
ra

l p
ub

lic
.

1
Un

kn
ow

n

2.
	

To
 h

el
p 

im
pr

ov
e 

ac
co

un
ta

bi
lit

y 
in

 th
e 

un
iv

er
sit

y’s
 b

ud
ge

t p
ro

ce
ss

, a
nd

 to
 h

el
p 

m
in

im
ize

 
th

e 
ris

k 
of

 u
nf

ai
r d

am
ag

e 
to

 it
s r

ep
ut

at
io

n,
 th

e 
un

iv
er

sit
y 

sh
ou

ld
 ta

ke
 a

dd
iti

on
al

 st
ep

s 
to

 in
cr

ea
se

 th
e 

tra
ns

pa
re

nc
y 

of
 it

s b
ud

ge
t p

ro
ce

ss
. S

pe
ci

fic
al

ly
, t

he
 O

ffi
ce

 o
f t

he
 

Pr
es

id
en

t s
ho

ul
d 

up
da

te
 it

s b
ud

ge
t m

an
ua

l t
o 

re
fle

ct
 c

ur
re

nt
 p

ra
ct

ic
es

 a
nd

 m
ak

e 
its

 
re

vi
se

d 
bu

dg
et

 m
an

ua
l, i

nc
lu

di
ng

 re
le

va
nt

 fo
rm

ul
as

 a
nd

 o
th

er
 m

et
ho

do
lo

gi
es

 fo
r 

de
te

rm
in

in
g 

bu
dg

et
 a

m
ou

nt
s, 

av
ai

la
bl

e 
on

 it
s W

eb
 si

te
.

1
Fis

ca
l y

ea
r 

20
13

–1
4

4.
	

To
 in

cr
ea

se
 th

e 
tra

ns
pa

re
nc

y 
of

 u
ni

ve
rs

ity
 fu

nd
s, 

th
e 

O
ffi

ce
 o

f t
he

 P
re

sid
en

t s
ho

ul
d 

m
ak

e 
av

ai
la

bl
e 

an
nu

al
ly

 fi
na

nc
ia

l i
nf

or
m

at
io

n 
re

ga
rd

in
g 

its
 fu

nd
s, 

in
cl

ud
in

g 
be

gi
nn

in
g 

an
d 

en
di

ng
 b

al
an

ce
s; 

re
ve

nu
es

, e
xp

en
se

s, 
an

d 
tra

ns
fe

rs
; a

nd
 th

e 
im

pa
ct

 o
f t

he
se

 
tra

ns
ac

tio
ns

 o
n 

th
e 

ba
la

nc
es

 fr
om

 y
ea

r t
o 

ye
ar

.

1
No

ve
m

be
r 

20
13

5.
	

To
 e

ns
ur

e 
th

at
 th

e 
ca

m
pu

s fi
na

nc
ia

l i
nf

or
m

at
io

n 
pu

bl
ish

ed
 b

y 
th

e 
O

ffi
ce

 o
f t

he
 P

re
sid

en
t 

ca
n 

be
 b

et
te

r e
va

lu
at

ed
 b

y 
in

te
re

st
ed

 st
ak

eh
ol

de
rs

, t
he

 u
ni

ve
rs

ity
 sh

ou
ld

 d
isc

lo
se

 
in

st
an

ce
s i

n 
w

hi
ch

 c
am

pu
se

s s
ub

sid
ize

 a
ux

ili
ar

y 
en

te
rp

ris
es

 w
ith

 re
ve

nu
es

 fr
om

 o
th

er
 

fu
nd

in
g 

so
ur

ce
s a

nd
 sh

ou
ld

 d
isc

lo
se

 th
e 

so
ur

ce
s o

f t
ha

t f
un

di
ng

.

1
De

ce
m

be
r 

20
12

6.
	

To
 im

pr
ov

e 
th

e 
tra

ns
pa

re
nc

y 
of

 it
s e

xp
en

se
s, 

th
e 

un
iv

er
sit

y 
sh

ou
ld

 id
en

tif
y 

m
or

e 
sp

ec
ifi

c 
ca

te
go

rie
s f

or
 e

xp
en

se
s t

ha
t a

re
 re

co
rd

ed
 u

nd
er

 th
e 

M
isc

el
la

ne
ou

s S
er

vi
ce

s a
cc

ou
nt

in
g 

co
de

 a
nd

 sh
ou

ld
 im

pl
em

en
t o

bj
ec

t c
od

es
 th

at
 a

cc
ou

nt
 fo

r t
he

se
 e

xp
en

se
s i

n 
m

or
e 

de
ta

il.

1
Ju

ne
 20

13

7.
	

To
 e

ns
ur

e 
th

at
 c

am
pu

se
s d

o 
no

t i
na

pp
ro

pr
ia

te
ly

 u
se

 re
ve

nu
es

 g
en

er
at

ed
 fr

om
 st

ud
en

t f
ee

s 
im

po
se

d 
by

 re
fe

re
nd

a,
 th

e 
un

iv
er

sit
y 

sh
ou

ld
 e

ns
ur

e 
th

at
 it

, t
he

 re
ge

nt
s, 

an
d 

th
e 

ca
m

pu
se

s 
do

 n
ot

 e
xp

an
d 

th
e 

us
es

 fo
r s

uc
h 

re
ve

nu
es

 b
ey

on
d 

th
os

e 
st

at
ed

 in
 th

e 
re

fe
re

nd
a.

1
W

ill
 n

ot
 

im
pl

em
en

t



7California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

H
EA

LT
H

 A
N

D
 H

U
M

A
N

 S
ER

VI
CE

S

De
pa

rtm
en

t o
f 

So
cia

l S
er

vic
es

Sa
fe

ly 
Su

rre
nd

er
ed

 B
ab

y L
aw

: S
tro

ng
er

 
Gu

id
an

ce
 Fr

om
 th

e S
ta

te
 an

d B
et

te
r 

In
fo

rm
at

io
n 

fo
r t

he
 Pu

bl
ic 

Co
ul

d 
En

ha
nc

e I
ts 

Im
pa

ct
 

20
07

‑1
24

 (A
pr

il 2
00

8)

1.
	

W
or

k 
w

ith
 th

e 
D

ep
ar

tm
en

t o
f P

ub
lic

 H
ea

lth
 a

nd
 c

ou
nt

y 
ag

en
ci

es
 to

 g
ai

n 
ac

ce
ss

 to
 th

e 
m

os
t a

cc
ur

at
e 

an
d 

co
m

pl
et

e 
st

at
ist

ic
s o

n 
ab

an
do

ne
d 

ba
bi

es
.

4
Ja

nu
ar

y 
20

13

De
pa

rtm
en

t o
f P

ub
lic

 H
ea

lth
Lo

w
‑L

ev
el 

Ra
di

oa
ct

ive
 W

as
te

: T
he

 St
at

e 
Ha

s L
im

ite
d I

nf
or

m
at

io
n T

ha
t H

am
pe

rs 
Its

 A
bi

lit
y t

o A
ss

es
s t

he
 N

ee
d f

or
 a 

Di
sp

os
al 

Fa
cil

ity
 an

d M
us

t I
m

pr
ov

e I
ts 

Ov
er

sig
ht

 to
 B

et
te

r P
ro

te
ct

 th
e P

ub
lic

  
20

07
‑1

14
 (J

un
e 2

00
8)

1.
	

D
ev

el
op

 a
nd

 m
ai

nt
ai

n 
ad

eq
ua

te
 d

oc
um

en
ta

tio
n 

re
la

te
d 

to
 d

at
a 

st
or

ag
e,

 re
tri

ev
al

, 
an

d 
m

ai
nt

en
an

ce
.

4
20

13

2.
	

Ev
al

ua
te

 th
e 

br
an

ch
’s 

cu
rre

nt
 fe

e 
st

ru
ct

ur
e 

us
in

g 
an

al
ys

es
 th

at
 c

on
sid

er
 fi

sc
al

 a
nd

 
w

or
kl

oa
d 

fa
ct

or
s. 

4
*



3.
	

D
ev

el
op

 a
 st

affi
ng

 p
la

n 
fo

r t
he

 b
ra

nc
h 

ba
se

d 
on

 c
ur

re
nt

, r
el

ia
bl

e 
da

ta
. T

he
 p

la
n 

sh
ou

ld
 

re
ev

al
ua

te
 th

e 
br

an
ch

’s 
as

su
m

pt
io

ns
 a

bo
ut

 w
or

kl
oa

d 
fa

ct
or

s, 
as

se
ss

 b
ac

kl
og

ge
d 

w
or

k,
 a

nd
 a

ss
es

s a
ll 

cu
rre

nt
ly

 re
qu

ire
d 

w
or

k 
an

d 
th

e 
hu

m
an

 re
so

ur
ce

s n
ec

es
sa

ry
 to

 
ac

co
m

pl
ish

 it
.

4
*



4.
	

Es
ta

bl
ish

 a
nd

 c
om

m
un

ic
at

e 
a 

tim
el

in
e 

de
sc

rib
in

g 
w

he
n 

th
e 

re
po

rt
 re

qu
ire

d 
by

 
Se

ct
io

n 
11

50
00

.1
 o

f t
he

 H
ea

lth
 a

nd
 S

af
et

y 
Co

de
 w

ill
 b

e 
av

ai
la

bl
e.

 T
he

 d
ep

ar
tm

en
t 

sh
ou

ld
 a

lso
 d

isc
us

s w
ith

 a
pp

ro
pr

ia
te

 m
em

be
rs

 o
f t

he
 L

eg
isl

at
ur

e 
th

e 
sp

ec
ifi

c 
in

fo
rm

at
io

n 
re

qu
ire

d 
by

 st
at

e 
la

w
 th

at
 it

 c
an

no
t p

ro
vi

de
. 

4
*



5.
	

Be
gi

n 
co

m
pl

yi
ng

 w
ith

 th
e 

Ex
ec

ut
iv

e 
O

rd
er

 D
‑6

2‑
02

 a
nd

 d
ev

el
op

 d
os

e‑
ba

se
d 

de
co

m
m

iss
io

ni
ng

 st
an

da
rd

s f
or

m
al

ly
 o

r a
sk

 th
e 

go
ve

rn
or

 to
 re

sc
in

d 
th

is 
20

02
 

ex
ec

ut
iv

e 
or

de
r. 

4
W

ill
 n

ot
 

im
pl

em
en

t

6.
	

D
ev

el
op

 a
n 

up
da

te
d 

lo
w

‑le
ve

l w
as

te
 d

isp
os

al
 p

la
n.

4
W

ill
 n

ot
 

im
pl

em
en

t

De
pa

rtm
en

t o
f P

ub
lic

 H
ea

lth
La

bo
ra

to
ry

 Fi
eld

 Se
rv

ice
s’ L

ac
k o

f C
lin

ica
l 

La
bo

ra
to

ry
 O

ve
rsi

gh
t P

lac
es

 th
e P

ub
lic

 
at

 R
isk

 
20

07
‑0

40
 (S

ep
te

m
be

r 2
00

8)

1.
	

Pe
rfo

rm
 it

s m
an

da
te

d 
ov

er
sig

ht
 re

sp
on

sib
ili

tie
s, 

in
cl

ud
in

g 
in

sp
ec

tin
g 

lic
en

se
d 

la
bo

ra
to

rie
s e

ve
ry

 tw
o 

ye
ar

s, 
sa

nc
tio

ni
ng

 la
bo

ra
to

rie
s, 

an
d 

ha
nd

lin
g 

co
m

pl
ai

nt
s.

4
Ju

ne
 20

15

2.
	

Ad
op

t a
nd

 im
pl

em
en

t p
ro

fic
ie

nc
y‑

te
st

in
g 

po
lic

ie
s a

nd
 p

ro
ce

du
re

s r
eg

ar
di

ng
 th

e 
re

vi
ew

 
an

d 
no

tifi
ca

tio
n 

of
 p

ro
fic

ie
nc

y‑
te

st
in

g 
re

su
lts

, t
im

el
in

es
 fo

r r
es

po
nd

in
g 

to
 la

bo
ra

to
rie

s, 
m

on
ito

rin
g 

of
 o

ut
‑o

f‑s
ta

te
 la

bo
ra

to
rie

s, 
an

d 
ve

rifi
ca

tio
n 

of
 la

bo
ra

to
rie

s’ 
en

ro
llm

en
t a

nd
 

re
ce

ip
t o

f p
ro

fic
ie

nc
y‑

te
st

in
g 

sc
or

es
.

4
Ju

ne
 20

15

3.
	

U
pd

at
e 

its
 re

gu
la

tio
ns

, i
nc

lu
di

ng
 re

qu
ire

m
en

ts
 su

ch
 a

s t
im

e 
fra

m
es

 o
n 

th
e 

la
bo

ra
to

ry
 c

om
m

un
ity

.
4

Ju
ne

 20
15

4.
	

Co
nt

in
ue

 it
s e

ffo
rt

s t
o 

lic
en

se
 C

al
ifo

rn
ia

 la
bo

ra
to

rie
s a

nd
 ta

ke
 st

ep
s t

o 
lic

en
se

 
ou

t‑
of

‑s
ta

te
 la

bo
ra

to
rie

s t
ha

t u
se

 sp
ec

im
en

s o
rig

in
at

in
g 

in
 C

al
ifo

rn
ia

, a
s t

he
 la

w
 re

qu
ire

s.
4

Ju
ne

 20
15

5.
	

Id
en

tif
y 

ne
ce

ss
ar

y 
co

nt
ro

ls 
an

d 
in

co
rp

or
at

e 
th

em
 in

to
 it

s c
om

pl
ai

nt
s p

ol
ic

ie
s. 

D
ev

el
op

 
an

d 
im

pl
em

en
t c

or
re

sp
on

di
ng

 p
ro

ce
du

re
s f

or
 e

ac
h 

co
nt

ro
l, a

nd
 e

st
ab

lis
h 

pr
oc

ed
ur

es
 to

 
en

su
re

 th
at

 it
 p

ro
m

pt
ly

 fo
rw

ar
ds

 c
om

pl
ai

nt
s.

4
Ju

ne
 20

15

6.
	

M
ax

im
ize

 o
pp

or
tu

ni
tie

s t
o 

im
po

se
 sa

nc
tio

ns
, j

us
tif

y 
an

d 
do

cu
m

en
t m

on
ey

 p
en

al
tie

s, 
en

su
re

 th
e 

co
lle

ct
io

n 
of

 p
en

al
tie

s, 
en

su
re

 c
or

re
ct

iv
e 

ac
tio

n 
is 

ta
ke

n,
 a

nd
 e

ns
ur

e 
th

at
 it

 
no

tifi
es

 a
pp

ro
pr

ia
te

 a
ge

nc
ie

s.

4
Ju

ne
 20

15

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

8
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

7.
	

En
su

re
 th

at
 L

ab
or

at
or

y 
Se

rv
ice

s h
as

 su
ffi

cie
nt

 re
so

ur
ce

s t
o 

m
ee

t i
ts

 o
ve

rs
ig

ht
 re

sp
on

sib
ilit

ie
s.

4
Ju

ne
 20

15

8.
	

W
or

k 
w

ith
 a

pp
ro

pr
ia

te
 p

ar
tie

s t
o 

en
su

re
 th

at
 it

s d
at

a 
sy

st
em

s s
up

po
rt

s i
ts

 n
ee

ds
. 

D
ev

el
op

 a
nd

 im
pl

em
en

t a
pp

ro
pr

ia
te

 c
on

tro
ls 

if 
La

bo
ra

to
ry

 S
er

vi
ce

s c
on

tin
ue

s t
o 

us
e 

its
 

in
te

rn
al

ly
 d

ev
el

op
ed

 d
at

ab
as

es
.

4
Ju

ne
 20

15

9.
	

Le
ve

ra
ge

 e
xi

st
in

g 
pr

oc
es

se
s a

nd
 p

ro
ce

du
re

s, 
in

cl
ud

in
g 

de
ve

lo
pi

ng
 a

 p
ro

ce
ss

 to
 sh

ar
e 

st
at

e 
co

nc
er

ns
 id

en
tifi

ed
 d

ur
in

g 
fe

de
ra

l i
ns

pe
ct

io
ns

.
4

Ju
ne

 20
15

De
pa

rtm
en

t o
f H

ea
lth

 
Ca

re
 Se

rv
ice

s
De

pa
rtm

en
ts 

of
 H

ea
lth

 Ca
re

 Se
rv

ice
s 

an
d P

ub
lic

 H
ea

lth
: T

he
ir 

Ac
tio

ns
 

Re
ve

al 
Fla

w
s i

n 
th

e S
ta

te
’s O

ve
rsi

gh
t 

of
 th

e C
ali

fo
rn

ia 
Co

ns
tit

ut
io

n’s
 

Im
pl

ied
 Ci

vil
 Se

rv
ice

 M
an

da
te

 an
d 

in
 th

e D
ep

ar
tm

en
ts’

 Co
nt

ra
ct

in
g f

or
 

In
fo

rm
at

io
n T

ec
hn

ol
og

y S
er

vic
es

 
20

09
‑1

03
 (S

ep
te

m
be

r 2
00

9)

1.
	

To
 c

om
pl

y 
w

ith
 re

qu
ire

m
en

ts
 in

 th
e 

St
at

e 
Ad

m
in

ist
ra

tiv
e 

M
an

ua
l, 

H
ea

lth
 C

ar
e 

Se
rv

ic
es

 
sh

ou
ld

 re
fra

in
 fr

om
 fu

nd
in

g 
pe

rm
an

en
t f

ul
l‑t

im
e 

em
pl

oy
ee

s w
ith

 th
e 

St
at

e’s
 fu

nd
in

g 
m

ec
ha

ni
sm

 fo
r t

em
po

ra
ry

‑h
el

p 
po

sit
io

ns
.

3
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 re

ad
ily

 id
en

tif
y 

ac
tiv

e 
IT

 a
nd

 o
th

er
 c

on
tra

ct
s, 

H
ea

lth
 C

ar
e 

Se
rv

ic
es

 sh
ou

ld
 e

ith
er

 re
vi

se
 

its
 e

xi
st

in
g 

co
nt

ra
ct

 d
at

ab
as

e 
or

 d
ev

el
op

 a
nd

 im
pl

em
en

t a
 n

ew
 c

on
tra

ct
 d

at
ab

as
e.

3
W

ill
 n

ot
 

im
pl

em
en

t

De
pa

rtm
en

t o
f P

ub
lic

 H
ea

lth
De

pa
rtm

en
ts 

of
 H

ea
lth

 Ca
re

 Se
rv

ice
s 

an
d P

ub
lic

 H
ea

lth
: T

he
ir 

Ac
tio

ns
 

Re
ve

al 
Fla

w
s i

n 
th

e S
ta

te
’s O

ve
rsi

gh
t 

of
 th

e C
ali

fo
rn

ia 
Co

ns
tit

ut
io

n’s
 

Im
pl

ied
 Ci

vil
 Se

rv
ice

 M
an

da
te

 an
d 

in
 th

e D
ep

ar
tm

en
ts’

 Co
nt

ra
ct

in
g f

or
 

In
fo

rm
at

io
n T

ec
hn

ol
og

y S
er

vic
es

 
20

09
‑1

03
 (S

ep
te

m
be

r 2
00

9)

1.
	

Pu
bl

ic
 H

ea
lth

 sh
ou

ld
 d

em
on

st
ra

te
 it

s c
om

pl
ia

nc
e 

w
ith

 G
en

er
al

 S
er

vi
ce

s’ 
po

lic
ie

s a
nd

 
pr

oc
ed

ur
es

. S
pe

ci
fic

al
ly

, i
n 

its
 re

qu
es

ts
 fo

r o
ffe

r, 
it 

sh
ou

ld
 p

ro
vi

de
 p

ot
en

tia
l s

up
pl

ie
rs

 
w

ith
 th

e 
cr

ite
ria

 a
nd

 p
oi

nt
s t

ha
t i

t w
ill

 u
se

 to
 e

va
lu

at
e 

th
ei

r o
ffe

rs
. 

3
*



De
pa

rtm
en

t o
f 

M
en

ta
l H

ea
lth

‡
Hi

gh
 R

isk
 U

pd
at

e—
St

at
e O

ve
rti

m
e 

Co
sts

: A
 Va

rie
ty

 of
 Fa

ct
or

s R
es

ul
te

d 
in

 Si
gn

ifi
ca

nt
 O

ve
rti

m
e C

os
ts 

at
 th

e 
De

pa
rtm

en
ts 

of
 M

en
ta

l H
ea

lth
 an

d 
De

ve
lo

pm
en

ta
l S

er
vic

es
 

20
09

‑6
08

 (O
ct

ob
er

 20
09

)

1.
	

M
en

ta
l H

ea
lth

 sh
ou

ld
 im

pl
em

en
t t

he
 L

eg
isl

at
iv

e 
An

al
ys

t’s
 su

gg
es

tio
n 

of
 h

iri
ng

 a
n 

in
de

pe
nd

en
t c

on
su

lta
nt

 to
 e

va
lu

at
e 

th
e 

cu
rre

nt
 st

affi
ng

 m
od

el
 fo

r M
en

ta
l H

ea
lth

’s 
ho

sp
ita

ls.
 T

he
 st

affi
ng

 le
ve

ls 
at

 M
en

ta
l H

ea
lth

 sh
ou

ld
 th

en
 b

e 
ad

ju
st

ed
, d

ep
en

di
ng

 o
n 

th
e 

ou
tc

om
e 

of
 th

e 
co

ns
ul

ta
nt

’s 
ev

al
ua

tio
n.

3
W

ill
 n

ot
 

im
pl

em
en

t

De
pa

rtm
en

t o
f 

So
cia

l S
er

vic
es

Fo
r t

he
 Ca

lW
OR

Ks
 an

d F
oo

d S
ta

m
p 

Pr
og

ra
m

s, 
It 

La
ck

s A
ss

es
sm

en
ts 

of
 Co

st‑
Eff

ec
tiv

en
es

s a
nd

 M
iss

es
 

Op
po

rtu
ni

tie
s t

o I
m

pr
ov

e C
ou

nt
ies

’ 
An

tif
ra

ud
 Eff

or
ts 

20
09

‑1
01

 (N
ov

em
be

r 2
00

9)
†

1.
	

To
 e

ns
ur

e 
th

at
 a

ll 
co

un
tie

s c
on

sis
te

nt
ly

 g
au

ge
 th

e 
co

st
‑e

ffe
ct

iv
en

es
s o

f t
he

ir 
ea

rly
 fr

au
d 

ac
tiv

iti
es

 a
nd

 o
ng

oi
ng

 in
ve

st
ig

at
io

n 
eff

or
ts

 fo
r t

he
 C

al
W

O
RK

s a
nd

 fo
od

 st
am

p 
pr

og
ra

m
s, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
w

or
k 

w
ith

 th
e 

co
un

tie
s t

o 
de

ve
lo

p 
a 

fo
rm

ul
a 

to
 re

gu
la

rly
 p

er
fo

rm
 

a 
co

st
‑e

ffe
ct

iv
en

es
s a

na
ly

sis
 u

sin
g 

in
fo

rm
at

io
n 

th
at

 th
e 

co
un

tie
s c

ur
re

nt
ly

 su
bm

it.

2
Ju

ly 
20

13

2.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 c
ou

nt
ie

s r
ec

ei
ve

 th
e 

gr
ea

te
st

 b
en

efi
t f

ro
m

 th
e 

re
so

ur
ce

s t
he

y 
sp

en
d 

on
 a

nt
ifr

au
d 

eff
or

ts
 re

la
te

d 
to

 C
al

W
O

RK
s a

nd
 fo

od
 st

am
p 

ca
se

s, 
So

ci
al

 S
er

vi
ce

s 
sh

ou
ld

, u
sin

g 
th

e 
re

su
lts

 fr
om

 th
e 

re
co

m
m

en
de

d 
co

st
‑e

ffe
ct

iv
en

es
s a

na
ly

sis
, d

et
er

m
in

e 
w

hy
 so

m
e 

co
un

tie
s’ 

eff
or

ts
 to

 c
om

ba
t w

el
fa

re
 fr

au
d 

ar
e 

m
or

e 
co

st
‑e

ffe
ct

iv
e 

th
an

 o
th

er
s.

2
Fa

ll 2
01

5

3.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
se

ek
 to

 re
pl

ic
at

e 
th

e 
m

os
t c

os
t‑

eff
ec

tiv
e 

pr
ac

tic
es

 a
m

on
g 

al
l c

ou
nt

ie
s.

2
Ja

nu
ar

y 
20

13

4.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
co

nt
in

ue
 to

 a
dd

re
ss

 th
e 

re
co

m
m

en
da

tio
ns

 o
f t

he
 st

ee
rin

g 
co

m
m

itt
ee

 a
nd

 p
ro

m
pt

ly
 a

ct
 o

n 
th

e 
re

m
ai

ni
ng

 re
co

m
m

en
da

tio
ns

.
2

Fa
ll 2

01
5

5.
	

To
 e

ns
ur

e 
th

e 
ac

cu
ra

cy
 a

nd
 c

on
sis

te
nc

y 
of

 th
e 

in
fo

rm
at

io
n 

on
 w

el
fa

re
 fr

au
d 

ac
tiv

iti
es

 
th

at
 c

ou
nt

ie
s r

ep
or

t a
nd

 th
at

 S
oc

ia
l S

er
vi

ce
s s

ub
se

qu
en

tly
 re

po
rt

s t
o 

th
e 

fe
de

ra
l 

go
ve

rn
m

en
t, 

th
e 

Le
gi

sla
tu

re
, a

nd
 in

te
rn

al
 u

se
rs

, S
oc

ia
l S

er
vi

ce
s s

ho
ul

d 
re

m
in

d 
co

un
tie

s 
th

at
 th

ey
 a

re
 re

sp
on

sib
le

 fo
r r

ev
ie

w
in

g 
th

e 
ac

cu
ra

cy
 a

nd
 c

on
sis

te
nc

y 
of

 in
ve

st
ig

at
io

n 
ac

tiv
ity

 re
po

rt
s b

ef
or

e 
su

bm
iss

io
n.

2
Ju

ly 
20

13



9California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

7.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
co

nt
in

ue
 w

ith
 re

gu
la

r m
ee

tin
gs

 o
f i

ts
 w

or
kg

ro
up

 to
 fu

rth
er

 it
s 

eff
or

ts
 to

 c
la

rif
y 

its
 in

st
ru

ct
io

ns
 fo

r c
om

pl
et

in
g 

th
e 

co
un

tie
s’ 

in
ve

st
ig

at
io

n 
ac

tiv
ity

 re
po

rts
.

2
Ju

ly 
20

13

8.
	

To
 e

ns
ur

e 
th

at
 c

ou
nt

ie
s a

re
 c

on
sis

te
nt

ly
 fo

llo
w

in
g 

up
 o

n 
al

l m
at

ch
 li

st
s, 

So
ci

al
 S

er
vi

ce
s 

sh
ou

ld
 re

m
in

d 
co

un
tie

s o
f t

he
ir 

re
sp

on
sib

ili
ty

 u
nd

er
 st

at
e 

re
gu

la
tio

ns
 to

 fo
llo

w
 u

p 
di

lig
en

tly
 o

n 
al

l m
at

ch
 li

st
s. 

Fu
rt

he
r, 

it 
sh

ou
ld

 w
or

k 
w

ith
 c

ou
nt

ie
s t

o 
de

te
rm

in
e 

w
hy

 p
oo

r 
fo

llo
w

 u
p 

ex
ist

s a
nd

 a
dd

re
ss

 th
os

e 
re

as
on

s.

2
Ju

ly 
20

13

9.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
re

vi
ve

 it
s e

ffo
rt

s t
o 

w
or

k 
w

ith
 c

ou
nt

ie
s a

nd
 fe

de
ra

l a
ge

nc
ie

s t
o 

ad
dr

es
s t

he
 c

ou
nt

ie
s’ 

co
nc

er
ns

 a
bo

ut
 m

at
ch

 li
st

 fo
rm

at
s a

nd
 c

rit
er

ia
.

2
Fa

ll 2
01

5

10
. S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

tra
ck

 h
ow

 c
ou

nt
ie

s d
et

er
m

in
e 

pr
os

ec
ut

io
n 

th
re

sh
ol

ds
 fo

r 
w

el
fa

re
 fr

au
d 

ca
se

s a
nd

 d
et

er
m

in
e 

th
e 

eff
ec

ts
 o

f t
he

se
 th

re
sh

ol
ds

 o
n 

co
un

tie
s’ 

de
ci

sio
ns

 to
 in

ve
st

ig
at

e 
po

te
nt

ia
l f

ra
ud

, w
ith

 a
 fo

cu
s o

n 
de

te
rm

in
in

g 
be

st
 p

ra
ct

ic
es

 a
nd

 
co

st
‑e

ffe
ct

iv
e 

m
et

ho
ds

. I
t s

ho
ul

d 
th

en
 w

or
k 

w
ith

 c
ou

nt
ie

s t
o 

im
pl

em
en

t t
he

 c
on

sis
te

nt
 

us
e 

of
 th

es
e 

co
st

‑e
ffe

ct
iv

e 
m

et
ho

ds
.

2
Fa

ll 2
01

5

11
. S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

ei
th

er
 e

ns
ur

e 
th

at
 c

ou
nt

ie
s f

ol
lo

w
 st

at
e 

re
gu

la
tio

ns
 re

ga
rd

in
g 

th
e 

us
e 

of
 a

dm
in

ist
ra

tiv
e 

di
sq

ua
lifi

ca
tio

n 
he

ar
in

gs
 o

r p
ur

su
e 

ch
an

gi
ng

 th
e 

re
gu

la
tio

ns
.

2
Fa

ll 2
01

3

De
pa

rtm
en

t o
f H

ea
lth

 
Ca

re
 Se

rv
ice

s
It 

Ne
ed

s t
o S

tre
am

lin
e M

ed
i‑C

al 
Tre

at
m

en
t A

ut
ho

riz
at

io
ns

 an
d R

es
po

nd
 

to
 A

ut
ho

riz
at

io
n 

Re
qu

es
ts 

W
ith

in
 Le

ga
l 

Tim
e L

im
its

 
20

09
‑1

12
 (M

ay
 20

10
)

1.
	

To
 e

ns
ur

e 
th

at
 M

ed
i‑C

al
 re

ci
pi

en
ts

 re
ce

iv
e 

tim
el

y 
ac

ce
ss

 to
 p

re
sc

rib
ed

 d
ru

gs
, H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 a
bo

lis
h 

its
 p

ol
ic

y 
of

 re
sp

on
di

ng
 to

 d
ru

g 
TA

Rs
 b

y 
th

e 
en

d 
of

 th
e 

ne
xt

 
bu

sin
es

s d
ay

 a
nd

 sh
ou

ld
 in

st
ea

d 
en

su
re

 th
at

 p
rio

r‑
au

th
or

iz
at

io
n 

re
qu

es
ts

 to
 d

isp
en

se
 

dr
ug

s a
re

 p
ro

ce
ss

ed
 w

ith
in

 th
e 

le
ga

lly
 m

an
da

te
d 

24
‑h

ou
r p

er
io

d.
 A

lte
rn

at
iv

el
y, 

it 
sh

ou
ld

 
se

ek
 fo

rm
al

 a
ut

ho
riz

at
io

n 
fro

m
 C

M
S 

to
 d

ev
ia

te
 fr

om
 th

e 
24

‑h
ou

r r
eq

ui
re

m
en

t, 
an

d 
sh

ou
ld

 se
ek

 a
 si

m
ila

r m
od

ifi
ca

tio
n 

to
 st

at
e 

la
w

. I
n 

ad
di

tio
n,

 H
ea

lth
 C

ar
e 

Se
rv

ic
es

 sh
ou

ld
 

be
gi

n 
re

co
rd

in
g 

th
e 

ac
tu

al
 ti

m
e 

it 
re

ce
iv

es
 p

ap
er

 TA
Rs

 so
 th

at
 it

 c
an

 b
eg

in
 to

 m
ea

su
re

 
ac

cu
ra

te
ly

 it
s p

ro
ce

ss
in

g 
tim

es
.

2
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 e

ns
ur

e 
th

at
 M

ed
i‑C

al
 re

ci
pi

en
ts

 a
re

 re
ce

iv
in

g 
tim

el
y 

m
ed

ic
al

 se
rv

ic
es

 fr
om

 p
ro

vi
de

rs
, 

H
ea

lth
 C

ar
e 

Se
rv

ic
es

 sh
ou

ld
 st

ar
t t

ra
ck

in
g 

pr
io

r‑
au

th
or

iz
at

io
n 

m
ed

ic
al

 TA
Rs

 se
pa

ra
te

ly
 

an
d 

sh
ou

ld
 e

ns
ur

e 
th

at
 su

ch
 TA

Rs
 a

re
 p

ro
ce

ss
ed

 w
ith

in
 a

n 
av

er
ag

e 
of

 fi
ve

 w
or

ki
ng

 d
ay

s. 
Al

th
ou

gh
 st

at
e 

la
w

 a
nd

 re
gu

la
tio

ns
 sp

ec
ifi

ca
lly

 re
qu

ire
 p

rio
r a

ut
ho

riz
at

io
n 

fo
r c

er
ta

in
 

m
ed

ic
al

 se
rv

ic
es

, H
ea

lth
 C

ar
e 

Se
rv

ic
es

 g
en

er
al

ly
 d

oe
s n

ot
 re

qu
ire

 p
rio

r a
ut

ho
riz

at
io

ns
 in

 
pr

ac
tic

e.
 C

on
se

qu
en

tly
, H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 se
ek

 le
gi

sla
tio

n 
to

 u
pd

at
e 

ex
ist

in
g 

la
w

s a
nd

 a
m

en
d 

its
 re

gu
la

tio
ns

 to
 re

nd
er

 th
em

 c
on

sis
te

nt
 w

ith
 it

s T
AR

 p
ra

ct
ic

es
.

2
W

ill
 n

ot
 

im
pl

em
en

t

De
pa

rtm
en

t o
f P

ub
lic

 H
ea

lth
It 

Re
po

rte
d I

na
cc

ur
at

e F
in

an
cia

l 
In

fo
rm

at
io

n 
an

d C
an

 Li
ke

ly 
In

cre
as

e R
ev

en
ue

s f
or

 th
e S

ta
te

 an
d 

Fe
de

ra
l H

ea
lth

 Fa
cil

iti
es

 Ci
ta

tio
n 

Pe
na

lti
es

 A
cc

ou
nt

s 
20

10
‑1

08
 (J

un
e 2

01
0)

1.
	

To
 e

ns
ur

e 
th

at
 c

ita
tio

n 
re

vi
ew

 c
on

fe
re

nc
es

 a
re

 c
om

pl
et

ed
 e

xp
ed

iti
ou

sly
, P

ub
lic

 H
ea

lth
 

sh
ou

ld
 c

on
tin

ue
 to

 ta
ke

 st
ep

s t
o 

el
im

in
at

e 
its

 b
ac

kl
og

 o
f a

pp
ea

ls 
aw

ai
tin

g 
a 

ci
ta

tio
n 

re
vi

ew
 c

on
fe

re
nc

e.

2
Un

kn
ow

n

2.
	

To
 in

cr
ea

se
 re

ve
nu

e 
fo

r t
he

 p
en

al
ty

 a
cc

ou
nt

s, 
Pu

bl
ic

 H
ea

lth
 sh

ou
ld

 se
ek

 le
gi

sla
tio

n 
au

th
or

iz
in

g 
it 

to
 re

vi
se

 p
er

io
di

ca
lly

 th
e 

pe
na

lty
 a

m
ou

nt
s t

o 
re

fle
ct

 a
n 

in
fla

tio
n 

in
di

ca
to

r, 
su

ch
 a

s t
he

 C
PI

.

2
Ja

nu
ar

y 
20

15

3.
	

To
 in

cr
ea

se
 re

ve
nu

e 
fo

r t
he

 p
en

al
ty

 a
cc

ou
nt

s, 
Pu

bl
ic

 H
ea

lth
 sh

ou
ld

 e
ns

ur
e 

th
at

 it
 

co
nd

uc
ts

 a
ll 

st
at

e 
su

rv
ey

s o
f f

ac
ili

tie
s e

ve
ry

 tw
o 

ye
ar

s, 
as

 re
qu

ire
d 

by
 st

at
e 

la
w

.
2

Un
kn

ow
n

4.
	

To
 e

ns
ur

e 
th

at
 it

 c
om

pl
ie

s w
ith

 c
ur

re
nt

 st
at

e 
la

w
 a

nd
 in

cr
ea

se
s t

ra
ns

pa
re

nc
y, 

Pu
bl

ic
 H

ea
lth

 sh
ou

ld
 a

do
pt

 re
gu

la
tio

ns
 fo

r t
he

 a
dm

in
ist

ra
tio

n 
of

 te
m

po
ra

ry
 

m
an

ag
em

en
t c

om
pa

ni
es

.

2
De

ce
m

be
r 

20
16

 or
 

20
17

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

10
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

5.
	

To
 in

cr
ea

se
 re

ve
nu

e 
fo

r t
he

 st
at

e 
ac

co
un

t, 
Pu

bl
ic

 H
ea

lth
 sh

ou
ld

 se
ek

 le
gi

sla
tio

n 
au

th
or

iz
in

g 
it 

to
 re

qu
ire

 fa
ci

lit
ie

s t
ha

t w
an

t t
o 

co
nt

es
t t

he
 m

on
et

ar
y 

pe
na

lty
 to

 p
ay

 th
e 

pe
na

lty
 u

po
n 

its
 a

pp
ea

l, w
hi

ch
 c

ou
ld

 th
en

 b
e 

de
po

sit
ed

 in
to

 a
n 

ac
co

un
t w

ith
in

 
th

e 
sp

ec
ia

l d
ep

os
it 

fu
nd

. T
he

 o
rig

in
al

 m
on

et
ar

y 
pe

na
lty

 d
ep

os
ite

d,
 p

lu
s i

nt
er

es
t a

cc
ru

ed
 

in
 th

e 
ac

co
un

t, 
sh

ou
ld

 th
en

 b
e 

liq
ui

da
te

d 
in

 a
cc

or
da

nc
e 

w
ith

 th
e 

te
rm

s o
f t

he
 d

ec
isi

on
.

2
W

ill
 n

ot
 

im
pl

em
en

t

6.
	

To
 e

ns
ur

e 
co

ns
ist

en
cy

 w
ith

 fe
de

ra
l g

ui
da

nc
e 

re
la

te
d 

to
 fe

de
ra

l r
eq

ui
re

m
en

ts
, a

nd
 th

at
 

it 
is 

no
t c

re
at

in
g 

in
ce

nt
iv

es
 fo

r f
ac

ili
tie

s t
o 

ap
pe

al
 c

ita
tio

ns
 is

su
ed

 fo
r n

on
co

m
pl

ia
nc

e 
w

ith
 st

at
e 

re
qu

ire
m

en
ts

, P
ub

lic
 H

ea
lth

 sh
ou

ld
 p

ro
vi

de
 g

ui
da

nc
e 

to
 it

s s
ta

ff 
th

at
 

di
sc

ou
ra

ge
s s

et
tli

ng
 a

pp
ea

le
d 

m
on

et
ar

y 
pe

na
lti

es
 fo

r a
 b

et
te

r t
er

m
 th

an
 h

ad
 th

e 
fa

ci
lit

y 
no

t c
on

te
st

ed
 th

e 
ci

ta
tio

n 
an

d 
pa

id
 th

e 
pe

na
lty

 w
ith

in
 th

e 
tim

e 
fra

m
e 

sp
ec

ifi
ed

 in
 la

w
 

to
 re

ce
iv

e 
a 

35
 p

er
ce

nt
 re

du
ct

io
n.

 If
 P

ub
lic

 H
ea

lth
 b

el
ie

ve
s i

ns
ta

nc
es

 o
cc

ur
 w

he
n 

it 
is 

ap
pr

op
ria

te
 to

 re
du

ce
 a

 m
on

et
ar

y 
pe

na
lty

 b
y 

m
or

e 
th

an
 3

5 
pe

rc
en

t, 
it 

sh
ou

ld
 d

oc
um

en
t 

w
hi

ch
 st

at
ut

or
y 

or
 re

gu
la

to
ry

 fa
ct

or
s t

ha
t f

or
m

ed
 th

e 
ba

sis
 fo

r c
on

cl
ud

in
g 

th
at

 th
e 

or
ig

in
al

 c
la

ss
 o

f c
ita

tio
n 

an
d 

co
rre

sp
on

di
ng

 m
on

et
ar

y 
pe

na
lty

 a
m

ou
nt

 w
er

e 
no

 lo
ng

er
 

co
ns

id
er

ed
 v

al
id

 o
r r

el
ev

an
t. 

2
W

ill
 n

ot
 

im
pl

em
en

t

7.
	

To
 in

cr
ea

se
 re

ve
nu

e 
fo

r t
he

 p
en

al
ty

 a
cc

ou
nt

s, 
Pu

bl
ic

 H
ea

lth
 sh

ou
ld

 se
ek

 le
gi

sla
tio

n 
sp

ec
ify

in
g 

a 
tim

e 
fra

m
e 

w
ith

in
 w

hi
ch

 fa
ci

lit
ie

s w
ith

 n
on

ap
pe

al
ed

 c
ita

tio
ns

 th
at

 d
o 

no
t 

qu
al

ify
 fo

r a
 3

5 
pe

rc
en

t r
ed

uc
tio

n 
m

us
t p

ay
 th

ei
r m

on
et

ar
y 

pe
na

lti
es

 a
nd

 a
llo

w
in

g 
Pu

bl
ic

 H
ea

lth
 to

 c
ol

le
ct

 in
te

re
st

 o
n 

la
te

 p
ay

m
en

ts
 o

f m
on

et
ar

y 
pe

na
lti

es
.

2
W

ill
 n

ot
 

im
pl

em
en

t

De
pa

rtm
en

t o
f P

ub
lic

 H
ea

lth
It 

Fa
ce

s S
ig

ni
fic

an
t F

isc
al 

Ch
all

en
ge

s a
nd

 
La

ck
s T

ra
ns

pa
re

nc
y i

n 
Its

 A
dm

in
ist

ra
tio

n 
of

 th
e E

ve
ry

 W
om

an
 Co

un
ts 

Pr
og

ra
m

 
20

10
‑1

03
R 

(Ju
ly 

20
10

)

1.
	

To
 th

e 
ex

te
nt

 th
at

 P
ub

lic
 H

ea
lth

 c
on

tin
ue

s t
o 

fu
nd

 it
s v

ar
io

us
 c

on
tra

ct
s, 

it 
sh

ou
ld

 
es

ta
bl

ish
 c

le
ar

er
 e

xp
ec

ta
tio

ns
 w

ith
 it

s c
on

tra
ct

or
s c

on
ce

rn
in

g 
ho

w
 m

uc
h 

m
on

ey
 is

 to
 

be
 sp

en
t d

ire
ct

ly
 o

n 
th

e 
di

ffe
re

nt
 a

sp
ec

ts
 o

f t
he

 E
W

C 
pr

og
ra

m
 a

nd
 sh

ou
ld

 m
on

ito
r 

sp
en

di
ng

 to
 c

on
fir

m
 th

at
 th

es
e 

ex
pe

ct
at

io
ns

 a
re

 b
ei

ng
 m

et
. 

2
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 e

ns
ur

e 
be

tte
r p

ub
lic

 tr
an

sp
ar

en
cy

 a
nd

 a
cc

ou
nt

ab
ili

ty
 fo

r h
ow

 th
e 

EW
C 

pr
og

ra
m

 
is 

ad
m

in
ist

er
ed

, P
ub

lic
 H

ea
lth

 sh
ou

ld
 c

om
pl

y 
w

ith
 st

at
e 

la
w

 to
 d

ev
el

op
 re

gu
la

tio
ns

, 
ba

se
d 

on
 in

pu
t f

ro
m

 th
e 

pu
bl

ic
 a

nd
 in

te
re

st
ed

 p
ar

tie
s, 

th
at

 w
ill

 d
ire

ct
 h

ow
 P

ub
lic

 H
ea

lth
 

ad
m

in
ist

er
s t

he
 E

W
C 

pr
og

ra
m

. A
t a

 m
in

im
um

, s
uc

h 
re

gu
la

tio
ns

 sh
ou

ld
 d

efi
ne

 th
e 

el
ig

ib
ili

ty
 c

rit
er

ia
 fo

r w
om

en
 se

ek
in

g 
ac

ce
ss

 to
 E

W
C 

sc
re

en
in

g 
se

rv
ic

es
.

2
Ju

ne
 20

13

De
pa

rtm
en

t o
f 

De
ve

lo
pm

en
ta

l S
er

vic
es

A 
M

or
e U

ni
fo

rm
 an

d T
ra

ns
pa

re
nt

 
Pr

oc
ur

em
en

t a
nd

 R
at

e‑
Se

tti
ng

 Pr
oc

es
s 

W
ou

ld
 Im

pr
ov

e t
he

 Co
st‑

Eff
ec

tiv
en

es
s o

f 
Re

gi
on

al 
Ce

nt
er

s 
20

09
‑1

18
 (A

ug
us

t 2
01

0)

1.
	

To
 e

ns
ur

e 
th

at
 c

on
su

m
er

s r
ec

ei
ve

 h
ig

h‑
qu

al
ity

, c
os

t‑
eff

ec
tiv

e 
se

rv
ic

es
 th

at
 m

ee
t t

he
 

go
al

s o
f t

he
ir 

in
di

vi
du

al
 p

ro
gr

am
 p

la
ns

 (I
PP

) c
on

sis
te

nt
 w

ith
 st

at
e 

la
w

, D
ev

el
op

m
en

ta
l 

Se
rv

ic
es

 sh
ou

ld
 re

qu
ire

 th
e 

re
gi

on
al

 c
en

te
rs

 to
 d

oc
um

en
t t

he
 b

as
is 

of
 a

ny
 IP

P‑
re

la
te

d 
ve

nd
or

 se
le

ct
io

n 
an

d 
sp

ec
ify

 w
hi

ch
 c

om
pa

ra
bl

e 
ve

nd
or

s (
w

he
n 

av
ai

la
bl

e)
 

w
er

e 
ev

al
ua

te
d.

2
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

D
ev

el
op

m
en

ta
l S

er
vi

ce
s s

ho
ul

d 
re

vi
ew

 a
 re

pr
es

en
ta

tiv
e 

sa
m

pl
e 

of
 th

is 
do

cu
m

en
ta

tio
n 

as
 p

ar
t o

f i
ts

 b
ie

nn
ia

l w
ai

ve
r r

ev
ie

w
s o

r fi
sc

al
 a

ud
its

 to
 e

ns
ur

e 
th

at
 re

gi
on

al
 c

en
te

rs
 a

re
 

co
m

pl
yi

ng
 w

ith
 st

at
e 

la
w

—
an

d 
pa

rt
ic

ul
ar

ly
 w

ith
 th

e 
Ju

ly
 2

00
9 

am
en

dm
en

t r
eq

ui
rin

g 
se

le
ct

io
n 

of
 th

e 
le

as
t c

os
tly

 a
va

ila
bl

e 
pr

ov
id

er
 o

f c
om

pa
ra

bl
e 

se
rv

ic
e.

2
W

ill
 n

ot
 

im
pl

em
en

t



11California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

De
pa

rtm
en

t o
f 

M
en

ta
l H

ea
lth

‡
Se

x O
ffe

nd
er

 Co
m

m
itm

en
t P

ro
gr

am
: 

St
re

am
lin

in
g t

he
 Pr

oc
es

s f
or

 Id
en

tif
yin

g 
Po

te
nt

ial
 Se

xu
all

y V
io

len
t P

re
da

to
rs 

W
ou

ld
 R

ed
uc

e U
nn

ec
es

sa
ry

 or
 

Du
pl

ica
tiv

e W
or

k 
20

10
‑1

16
 (J

ul
y 2

01
1)

†

1.
	

To
 e

lim
in

at
e 

du
pl

ic
at

iv
e 

eff
or

t a
nd

 in
cr

ea
se

 e
ffi

ci
en

cy
, C

or
re

ct
io

ns
 sh

ou
ld

 n
ot

 m
ak

e 
un

ne
ce

ss
ar

y 
re

fe
rra

ls 
to

 M
en

ta
l H

ea
lth

. C
or

re
ct

io
ns

 a
nd

 M
en

ta
l H

ea
lth

 sh
ou

ld
 jo

in
tly

 
re

vi
se

 th
e 

st
ru

ct
ur

ed
 sc

re
en

in
g 

in
st

ru
m

en
t s

o 
th

at
 th

e 
re

fe
rra

l p
ro

ce
ss

 a
dh

er
es

 m
or

e 
cl

os
el

y 
to

 th
e 

la
w

’s 
in

te
nt

. 

1
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 re

du
ce

 c
os

ts
 fo

r u
nn

ec
es

sa
ry

 e
va

lu
at

io
ns

, M
en

ta
l H

ea
lth

 sh
ou

ld
 e

ith
er

 is
su

e 
a 

re
gu

la
tio

n 
or

 se
ek

 a
 st

at
ut

or
y 

am
en

dm
en

t t
o 

cl
ar

ify
 th

at
 w

he
n 

re
so

lv
in

g 
a 

di
ffe

re
nc

e 
of

 o
pi

ni
on

 b
et

w
ee

n 
th

e 
tw

o 
in

iti
al

 e
va

lu
at

or
s o

f a
n 

off
en

de
r, 

M
en

ta
l H

ea
lth

 m
us

t 
se

ek
 th

e 
op

in
io

n 
of

 a
 fo

ur
th

 e
va

lu
at

or
 o

nl
y 

w
he

n 
a 

th
ird

 e
va

lu
at

or
 c

on
cl

ud
es

 th
at

 th
e 

off
en

de
r m

ee
ts

 S
VP

 c
rit

er
ia

.

1
Un

kn
ow

n

4.
	

To
 e

ns
ur

e 
th

at
 th

e 
Le

gi
sla

tu
re

 c
an

 p
ro

vi
de

 e
ffe

ct
iv

e 
ov

er
sig

ht
 o

f t
he

 p
ro

gr
am

, M
en

ta
l 

H
ea

lth
 sh

ou
ld

 c
om

pl
et

e 
an

d 
su

bm
it 

as
 so

on
 a

s p
os

sib
le

 it
s r

ep
or

ts
 to

 th
e 

Le
gi

sla
tu

re
 

ab
ou

t M
en

ta
l H

ea
lth

’s 
eff

or
ts

 to
 h

ire
 st

at
e 

em
pl

oy
ee

s t
o 

co
nd

uc
t e

va
lu

at
io

ns
 a

nd
 a

bo
ut

 
th

e 
im

pa
ct

 o
f J

es
sic

a’s
 L

aw
 o

n 
th

e 
pr

og
ra

m
.

1
Ja

nu
ar

y 
20

13

De
pa

rtm
en

t o
f 

So
cia

l S
er

vic
es

Fo
ste

r F
am

ily
 H

om
e a

nd
 Sm

all
 Fa

m
ily

 
Ho

m
e I

ns
ur

an
ce

 Fu
nd

: E
xp

an
di

ng
 It

s 
Co

ve
ra

ge
 W

ill
 In

cre
as

e C
os

ts 
an

d t
he

 
De

pa
rtm

en
t o

f S
oc

ial
 Se

rv
ice

s N
ee

ds
 

to
 Im

pr
ov

e I
ts 

M
an

ag
em

en
t o

f t
he

 
In

su
ra

nc
e F

un
d 

20
10

‑1
21

 (S
ep

te
m

be
r 2

01
1)

1.
	

To
 e

ns
ur

e 
th

at
 th

e 
in

su
ra

nc
e 

fu
nd

 m
ak

es
 th

e 
m

os
t e

ffi
ci

en
t u

se
 o

f t
he

 S
ta

te
’s 

lim
ite

d 
re

so
ur

ce
s, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
us

e 
th

es
e 

cl
ai

m
s a

nd
 e

xp
en

di
tu

re
 d

at
a 

to
 d

et
er

m
in

e 
th

e 
an

nu
al

 a
pp

ro
pr

ia
tio

n 
am

ou
nt

 n
ee

de
d 

fo
r t

he
 in

su
ra

nc
e 

fu
nd

 to
 m

ee
t i

ts
 

an
tic

ip
at

ed
 li

ab
ili

tie
s.

1
Ja

nu
ar

y 
20

13

2.
	

To
 e

ns
ur

e 
th

at
 th

e 
in

su
ra

nc
e 

fu
nd

 m
ak

es
 th

e 
m

os
t e

ffi
ci

en
t u

se
 o

f t
he

 S
ta

te
’s 

lim
ite

d 
re

so
ur

ce
s, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
es

ta
bl

ish
 a

 w
rit

te
n 

po
lic

y 
or

 p
ro

ce
du

re
s t

o 
gu

id
e 

st
aff

 
on

 th
e 

ap
pr

op
ria

te
 m

et
ho

do
lo

gy
 to

 u
se

 w
he

n 
ca

lc
ul

at
in

g 
th

es
e 

an
tic

ip
at

ed
 li

ab
ili

tie
s.

1
Ja

nu
ar

y 
20

13

3.
	

To
 e

ns
ur

e 
th

at
 th

e 
in

su
ra

nc
e 

fu
nd

 m
ak

es
 th

e 
m

os
t e

ffi
ci

en
t u

se
 o

f t
he

 S
ta

te
’s 

lim
ite

d 
re

so
ur

ce
s, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
es

ta
bl

ish
 a

n 
ad

eq
ua

te
 re

se
rv

e 
am

ou
nt

 fo
r t

he
 

in
su

ra
nc

e 
fu

nd
 a

nd
 re

ev
al

ua
te

 it
 a

nn
ua

lly
.

1
Ja

nu
ar

y 
20

13

De
pa

rtm
en

t o
f 

So
cia

l S
er

vic
es

Ch
ild

 W
elf

ar
e S

er
vic

es
: C

ali
fo

rn
ia 

Ca
n 

an
d M

us
t P

ro
vid

e B
et

te
r P

ro
te

ct
io

n 
an

d S
up

po
rt 

fo
r A

bu
se

d a
nd

 
Ne

gl
ec

te
d C

hi
ld

re
n 

20
11

‑1
01

.1
 (O

ct
ob

er
 20

11
)

1.
	

To
 e

ns
ur

e 
th

at
 it

s l
ic

en
se

es
, i

nc
lu

di
ng

 st
at

e‑
lic

en
se

d 
fo

st
er

 h
om

es
, f

os
te

r f
am

ily
 

ag
en

ci
es

, a
nd

 g
ro

up
 h

om
es

, a
re

 in
 c

om
pl

ia
nc

e 
w

ith
 a

pp
lic

ab
le

 re
qu

ire
m

en
ts

 a
nd

 th
at

 
ch

ild
re

n 
ar

e 
pr

ot
ec

te
d,

 S
oc

ia
l S

er
vi

ce
s s

ho
ul

d 
co

m
pl

et
e 

on
‑s

ite
 re

vi
ew

s a
t l

ea
st

 o
nc

e 
ev

er
y 

fiv
e 

ye
ar

s a
s r

eq
ui

re
d 

by
 st

at
e 

la
w

.

1
Un

kn
ow

n

2.
	

To
 e

nc
ou

ra
ge

 m
or

e 
eff

ec
tiv

e 
co

m
m

un
ic

at
io

n 
fro

m
 c

ou
nt

y 
CW

S 
ag

en
ci

es
 re

ga
rd

in
g 

its
 li

ce
ns

ee
s, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
sp

ec
ify

 in
 re

gu
la

tio
ns

 w
ha

t t
yp

es
 o

f s
itu

at
io

ns
 o

r 
al

le
ga

tio
ns

 th
e 

ag
en

ci
es

 sh
ou

ld
 fo

rw
ar

d 
to

 it
s l

ic
en

sin
g 

di
vi

sio
n.

1
Un

kn
ow

n

3.
	

To
 e

ns
ur

e 
th

at
 ra

te
s p

ai
d 

to
 fo

st
er

 fa
m

ily
 a

ge
nc

ie
s a

re
 a

pp
ro

pr
ia

te
, S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

an
al

yz
e 

th
e 

ra
te

s a
nd

 p
ro

vi
de

 re
as

on
ab

le
 su

pp
or

t f
or

 e
ac

h 
co

m
po

ne
nt

, e
sp

ec
ia

lly
 th

e 
40

 p
er

ce
nt

 a
dm

in
ist

ra
tiv

e 
fe

e 
it 

cu
rre

nt
ly

 p
ay

s t
he

se
 a

ge
nc

ie
s. 

1
Un

kn
ow

n

4.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
cr

ea
te

 a
nd

 m
on

ito
r c

om
pl

ia
nc

e 
w

ith
 c

le
ar

 re
qu

ire
m

en
ts

 
sp

ec
ify

in
g 

th
at

 c
hi

ld
re

n 
pl

ac
ed

 w
ith

 fo
st

er
 fa

m
ily

 a
ge

nc
ie

s m
us

t h
av

e 
el

ev
at

ed
 

tre
at

m
en

t n
ee

ds
 th

at
 w

ou
ld

 re
qu

ire
 a

 g
ro

up
 h

om
e 

pl
ac

em
en

t i
f n

ot
 fo

r t
he

 e
xi

st
en

ce
 

of
 th

es
e 

ag
en

ci
es

’ p
ro

gr
am

s. 
Sp

ec
ifi

ca
lly

, S
oc

ia
l S

er
vi

ce
s s

ho
ul

d 
re

vi
se

 it
s r

eg
ul

at
io

ns
 so

 
lic

en
se

d 
fo

st
er

 h
om

es
 h

av
e 

hi
gh

er
 p

rio
rit

y 
th

an
 fo

st
er

 fa
m

ily
 a

ge
nc

ie
s f

or
 c

hi
ld

re
n 

th
at

 
do

 n
ot

 h
av

e 
id

en
tifi

ed
 tr

ea
tm

en
t n

ee
ds

.

1
Un

kn
ow

n

5.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
re

qu
ire

 c
ou

nt
y 

CW
S 

ag
en

ci
es

 to
 fi

le
 in

 C
W

S/
CM

S 
a 

de
ta

ile
d 

ju
st

ifi
ca

tio
n 

fo
r a

ny
 c

hi
ld

 p
la

ce
d 

w
ith

 a
 fo

st
er

 fa
m

ily
 a

ge
nc

y.
1

Un
kn

ow
n

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

12
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

6.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
cr

ea
te

 a
 m

ec
ha

ni
sm

 b
y 

w
hi

ch
 it

 c
an

 e
ffi

ci
en

tly
 c

he
ck

 fo
r 

co
m

pl
ia

nc
e 

w
ith

 th
e 

ne
ed

s‑
ju

st
ifi

ca
tio

n 
re

qu
ire

m
en

t.
1

Un
kn

ow
n

7.
	

To
 e

nc
ou

ra
ge

 c
on

tin
ue

d 
pr

og
re

ss
 a

nd
 in

no
va

tio
n 

in
 k

ee
pi

ng
 c

hi
ld

re
n 

sa
fe

, S
oc

ia
l 

Se
rv

ic
es

 sh
ou

ld
 a

dd
 to

 it
s c

ur
re

nt
 C

W
S 

pe
rfo

rm
an

ce
 m

et
ric

s a
 m

ea
su

re
 o

f t
he

 
pe

rc
en

ta
ge

 o
f i

nv
es

tig
at

or
y 

vi
sit

s (
bo

th
 im

m
ed

ia
te

 a
nd

 1
0‑

da
y)

 c
om

pl
et

ed
 o

n 
tim

e 
th

at
 

ex
cl

ud
es

 a
tte

m
pt

ed
 in

ve
st

ig
at

or
y 

vi
sit

s f
ro

m
 it

s c
al

cu
la

tio
n 

of
 su

cc
es

sf
ul

 o
ut

co
m

es
.

1
Un

kn
ow

n

8.
	

To
 d

et
er

m
in

e 
w

he
th

er
 th

e 
ho

ld
 h

ar
m

le
ss

 p
ro

vi
sio

n 
ha

s b
ee

n 
eff

ec
tiv

e 
in

 re
du

ci
ng

 
ca

se
lo

ad
s a

nd
 w

he
th

er
 it

 sh
ou

ld
 b

e 
re

vi
se

d 
or

 re
sc

in
de

d,
 S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

re
fin

e 
an

d 
us

e 
CW

S/
CM

S 
to

 c
al

cu
la

te
 a

nd
 re

po
rt

 c
ou

nt
y 

CW
S 

ca
se

lo
ad

s.

1
Un

kn
ow

n

9.
	

To
 e

nc
ou

ra
ge

 c
ou

nt
y 

CW
S 

ag
en

ci
es

 to
 c

on
du

ct
 fo

rm
al

 in
te

rn
al

 d
ea

th
 re

vi
ew

s, 
So

ci
al

 
Se

rv
ic

es
 sh

ou
ld

 re
vi

se
 it

s a
nn

ua
l r

ep
or

t o
n 

ch
ild

 d
ea

th
s r

es
ul

tin
g 

fro
m

 a
bu

se
 o

r n
eg

le
ct

 
to

 p
ro

vi
de

 in
fo

rm
at

io
n 

on
 w

he
th

er
 c

ou
nt

y 
CW

S 
ag

en
ci

es
 c

on
du

ct
ed

 su
ch

 a
 re

vi
ew

 o
f 

ch
ild

 d
ea

th
s w

ith
 p

rio
r C

W
S 

hi
st

or
y. 

To
 o

bt
ai

n 
th

is 
in

fo
rm

at
io

n,
 S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

re
vi

se
 it

s r
eg

ul
at

io
ns

 to
 re

qu
ire

 a
ll 

co
un

ty
 C

W
S 

ag
en

ci
es

 to
 n

ot
 o

nl
y 

re
po

rt
 c

hi
ld

 d
ea

th
s 

re
su

lti
ng

 fr
om

 a
bu

se
 o

r n
eg

le
ct

 b
ut

 to
 a

lso
 re

qu
ire

 a
 su

bs
eq

ue
nt

 re
po

rt
 in

di
ca

tin
g 

w
he

th
er

 a
n 

in
te

rn
al

 c
hi

ld
 d

ea
th

 re
vi

ew
 w

as
 c

om
pl

et
ed

.

1
Un

kn
ow

n

10
.	A

s p
ar

t o
f i

ts
 in

st
ru

ct
io

ns
 re

la
te

d 
to

 it
s o

ut
co

m
e 

re
vi

ew
 p

ro
ce

ss
, S

oc
ia

l S
er

vi
ce

s s
ho

ul
d 

di
re

ct
 c

ou
nt

y 
CW

S 
ag

en
ci

es
 to

 in
cl

ud
e 

co
m

pl
et

ed
 in

te
rn

al
 d

ea
th

 re
vi

ew
s i

n 
th

e 
de

ve
lo

pm
en

t o
f t

he
ir 

se
lf‑

as
se

ss
m

en
ts

 a
nd

 im
pr

ov
em

en
t p

la
ns

.

1
Un

kn
ow

n

11
.	T

o 
pr

ov
id

e 
m

or
e 

us
ef

ul
 in

fo
rm

at
io

n 
in

 it
s a

nn
ua

l r
ep

or
t, 

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
pr

ov
id

e 
ch

ild
 d

ea
th

 in
fo

rm
at

io
n 

br
ok

en
 o

ut
 b

y 
co

un
ty

, n
ot

 ju
st

 st
at

ew
id

e 
to

ta
ls.

 F
ur

th
er

, S
oc

ia
l 

Se
rv

ic
es

 sh
ou

ld
 p

ro
vi

de
 m

or
e 

an
al

ys
is,

 su
ch

 a
s c

om
pa

rin
g 

ch
ild

 d
ea

th
 in

fo
rm

at
io

n 
ov

er
 

m
ul

tip
le

 y
ea

rs
 a

nd
 p

re
se

nt
in

g 
ea

ch
 c

ou
nt

y’s
 c

hi
ld

 d
ea

th
s a

s a
 p

er
ce

nt
ag

e 
of

 it
s t

ot
al

 
ch

ild
 p

op
ul

at
io

n.

1
Un

kn
ow

n

CO
RR

EC
TI

O
N

S 
A

N
D

 R
EH

A
BI

LI
TA

TI
O

N

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

It 
Fa

ils
 to

 Tr
ac

k a
nd

 U
se

 D
at

a T
ha

t W
ou

ld
 

Al
lo

w
 It

 to
 M

or
e E

ffe
ct

ive
ly 

M
on

ito
r a

nd
 

M
an

ag
e I

ts 
Op

er
at

io
ns

 
20

09
‑1

07
.1

 (S
ep

te
m

be
r 2

00
9)

† 

1.
	

Co
rre

ct
io

ns
 sh

ou
ld

 e
ns

ur
e 

th
at

 it
s n

ew
 d

at
a 

sy
st

em
 w

ill
 a

dd
re

ss
 it

s c
ur

re
nt

 la
ck

 
of

 d
at

a 
av

ai
la

bl
e 

fo
r s

ta
te

w
id

e 
an

al
ys

is,
 sp

ec
ifi

ca
lly

 d
at

a 
re

la
te

d 
to

 id
en

tif
yi

ng
 

th
e 

cu
st

od
y 

st
affi

ng
 c

os
t b

y 
in

m
at

e 
ch

ar
ac

te
ris

tic
s s

uc
h 

as
 se

cu
rit

y 
le

ve
l, a

ge
, a

nd
 

cu
st

od
y 

de
sig

na
tio

n.
 If

 im
pl

em
en

ta
tio

n 
of

 it
s n

ew
 sy

st
em

 c
on

tin
ue

s t
o 

be
 d

el
ay

ed
, 

or
 if

 C
or

re
ct

io
ns

 d
et

er
m

in
es

 th
at

 th
e 

ne
w

 sy
st

em
 w

ill
 n

ot
 e

ffe
ct

iv
el

y 
re

pl
ac

e 
th

e 
cu

rre
nt

 a
ss

ig
nm

en
t a

nd
 sc

he
du

lin
g 

sy
st

em
s u

se
d 

by
 th

e 
in

st
itu

tio
ns

, i
t s

ho
ul

d 
im

pr
ov

e 
its

 e
xi

st
in

g 
da

ta
 re

la
te

d 
to

 c
us

to
dy

 st
affi

ng
 le

ve
ls 

an
d 

us
e 

th
e 

da
ta

 to
 

id
en

tif
y 

th
e 

re
la

te
d 

co
st

s o
f v

ar
io

us
 in

m
at

e 
po

pu
la

tio
ns

. 

3
Su

m
m

er
 

20
13

2.
	

Co
rre

ct
io

ns
 sh

ou
ld

 c
om

m
un

ic
at

e 
to

 th
e 

D
ep

ar
tm

en
t o

f P
er

so
nn

el
 A

dm
in

ist
ra

tio
nI

I —
w

hi
ch

 is
 re

sp
on

sib
le

 fo
r n

eg
ot

ia
tin

g 
la

bo
r a

gr
ee

m
en

ts
 w

ith
 e

m
pl

oy
ee

 b
ar

ga
in

in
g 

un
its

—
th

e 
co

st
 o

f a
llo

w
in

g 
an

y 
ty

pe
 o

f l
ea

ve
 to

 b
e 

co
un

te
d 

as
 ti

m
e 

w
or

ke
d 

fo
r t

he
 

pu
rp

os
e 

of
 c

om
pu

tin
g 

ov
er

tim
e 

co
m

pe
ns

at
io

n.
 

3
Un

kn
ow

n

3.
	

Co
rre

ct
io

ns
 sh

ou
ld

 e
nc

ou
ra

ge
 th

e 
D

ep
ar

tm
en

t o
f P

er
so

nn
el

 A
dm

in
ist

ra
tio

n 
to

 n
ot

 a
gr

ee
 

to
 p

ro
vi

sio
ns

 in
 b

ar
ga

in
in

g 
un

it 
ag

re
em

en
ts

 th
at

 p
er

m
it 

an
y 

ty
pe

 o
f l

ea
ve

 to
 b

e 
co

un
te

d 
as

 ti
m

e 
w

or
ke

d 
fo

r t
he

 p
ur

po
se

 o
f c

om
pu

tin
g 

ov
er

tim
e 

co
m

pe
ns

at
io

n.
 

3
Un

kn
ow

n



13California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

4.
	

Co
rre

ct
io

ns
 sh

ou
ld

 e
nc

ou
ra

ge
 th

e 
D

ep
ar

tm
en

t o
f P

er
so

nn
el

 A
dm

in
ist

ra
tio

n 
to

 n
eg

ot
ia

te
 

a 
re

du
ct

io
n 

in
 th

e 
am

ou
nt

 o
f v

ol
un

ta
ry

 o
ve

rt
im

e 
a 

co
rre

ct
io

na
l o

ffi
ce

r i
s a

llo
w

ed
 to

 
w

or
k 

in
 fu

tu
re

 c
ol

le
ct

iv
e 

ba
rg

ai
ni

ng
 u

ni
t a

gr
ee

m
en

ts
, i

n 
or

de
r t

o 
re

du
ce

 th
e 

lik
el

ih
oo

d 
th

at
 in

vo
lu

nt
ar

y 
ov

er
tim

e 
w

ill
 c

au
se

 th
em

 to
 w

or
k 

m
or

e 
th

an
 8

0 
ho

ur
s o

f o
ve

rt
im

e 
in

 
to

ta
l d

ur
in

g 
a 

m
on

th
. 

3
W

ill
 n

ot
 

im
pl

em
en

t

5.
	

Co
rre

ct
io

ns
 sh

ou
ld

 b
et

te
r e

ns
ur

e 
th

at
 it

 p
re

ve
nt

s t
he

 in
st

an
ce

s i
n 

w
hi

ch
 c

or
re

ct
io

na
l 

offi
ce

rs
 w

or
k 

be
yo

nd
 th

e 
vo

lu
nt

ar
y 

ov
er

tim
e 

lim
it 

in
 a

 p
ay

 p
er

io
d.

3
W

ill
 n

ot
 

im
pl

em
en

t

7.
	

Co
rre

ct
io

ns
 sh

ou
ld

 tr
ac

k,
 m

ai
nt

ai
n,

 a
nd

 u
se

 h
ist

or
ic

al
 p

ro
gr

am
 a

ss
ig

nm
en

t a
nd

 w
ai

tin
g 

lis
t d

at
a 

by
 in

m
at

e.
 

3
Fa

ll 2
01

3

Ca
lif

or
ni

a P
ris

on
 H

ea
lth

 
Ca

re
 Se

rv
ice

s§
Ca

lif
or

ni
a D

ep
ar

tm
en

t o
f C

or
re

ct
io

ns
 

an
d R

eh
ab

ilit
at

io
n:

 It
 Fa

ils
 to

 Tr
ac

k a
nd

 
Us

e D
at

a T
ha

t W
ou

ld
 A

llo
w

 It
 to

 M
or

e 
Eff

ec
tiv

ely
 M

on
ito

r a
nd

 M
an

ag
e 

Its
 O

pe
ra

tio
ns

 
20

09
‑1

07
.1

 (S
ep

te
m

be
r 2

00
9)

 

1.
	

To
 m

in
im

ize
 c

os
ts

 th
ro

ug
h 

th
e 

us
e 

of
 te

le
m

ed
ic

in
e,

 P
ris

on
 H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 
re

vi
ew

 th
e 

eff
ec

tiv
en

es
s o

f t
el

em
ed

ic
in

e 
co

ns
ul

ta
tio

ns
 to

 b
et

te
r u

nd
er

st
an

d 
ho

w
 to

 
us

e 
te

le
m

ed
ic

in
e.

 

3
Ja

nu
ar

y 
20

13

2.
	

Pr
iso

n 
H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 p
er

fo
rm

 a
 m

or
e 

co
m

pr
eh

en
siv

e 
co

m
pa

ris
on

 
be

tw
ee

n 
th

e 
co

st
 o

f u
sin

g 
te

le
m

ed
ic

in
e 

an
d 

th
e 

co
st

 o
f t

ra
di

tio
na

l c
on

su
lta

tio
ns

, 
be

yo
nd

 th
e 

gu
ar

di
ng

 a
nd

 tr
an

sp
or

ta
tio

n 
co

st
s, 

so
 th

at
 it

 c
an

 m
ak

e 
in

fo
rm

ed
 d

ec
isi

on
s 

re
ga

rd
in

g 
th

e 
co

st
‑e

ffe
ct

iv
en

es
s o

f u
sin

g 
te

le
m

ed
ic

in
e.

 

3
Ja

nu
ar

y 
20

13

3.
	

To
 in

cr
ea

se
 th

e 
us

e 
of

 th
e 

te
le

m
ed

ic
in

e 
sy

st
em

, P
ris

on
 H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 
co

nt
in

ue
 to

 im
pl

em
en

t t
he

 re
co

m
m

en
da

tio
ns

 th
at

 it
 h

as
 a

do
pt

ed
 fr

om
 th

e 
co

ns
ul

ta
nt

’s 
re

vi
ew

 o
f t

el
em

ed
ic

in
e 

ca
pa

bi
lit

ie
s. 

3
Un

kn
ow

n

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

In
m

at
es

 Se
nt

en
ce

d U
nd

er
 th

e T
hr

ee
 

St
rik

es
 La

w
 an

d a
 Sm

all
 N

um
be

r o
f 

In
m

at
es

 R
ec

eiv
in

g S
pe

cia
lty

 H
ea

lth
 Ca

re
 

Re
pr

es
en

t S
ig

ni
fic

an
t C

os
ts 

20
09

‑1
07

.2
 (M

ay
 20

10
)† 

1.
	

Co
rre

ct
io

ns
 sh

ou
ld

 c
om

pl
et

e 
its

 c
le

an
up

 o
f d

at
a 

th
at

 w
ill

 b
e 

tra
ns

fe
rre

d 
in

to
 th

e 
ne

w
 

sy
st

em
 in

 it
s d

at
a 

sy
st

em
.

2
Sp

rin
g 2

01
3

2.
	

Co
rre

ct
io

ns
 sh

ou
ld

 c
re

at
e 

a 
sc

he
du

le
 fo

r r
eg

ul
ar

 c
he

ck
s o

f t
he

 a
cc

ur
ac

y 
of

 e
xi

st
in

g 
se

nt
en

ci
ng

 in
fo

rm
at

io
n 

in
 it

s d
at

a 
sy

st
em

.
2

*


4.
	

To
 b

et
te

r c
om

m
un

ic
at

e 
to

 p
ol

ic
y 

m
ak

er
s t

he
 a

nn
ua

l c
os

t o
f i

nc
ar

ce
ra

tio
n,

 a
nd

 to
 

pr
ov

id
e 

a 
m

or
e 

ac
cu

ra
te

 e
st

im
at

e 
of

 e
xp

en
di

tu
re

s a
ss

oc
ia

te
d 

w
ith

 c
ha

ng
es

 in
 th

e 
la

rg
e 

le
av

e 
ba

la
nc

es
 o

f c
us

to
dy

 st
aff

, C
or

re
ct

io
ns

 sh
ou

ld
 p

ro
vi

de
 th

e 
re

le
va

nt
 le

gi
sla

tiv
e 

po
lic

y 
an

d 
fis

ca
l c

om
m

itt
ee

s a
 c

al
cu

la
tio

n 
of

 th
e 

an
nu

al
 in

cr
ea

se
 o

r d
ec

re
as

e 
in

 it
s l

ia
bi

lit
y 

fo
r 

th
e 

le
av

e 
ba

la
nc

es
 o

f c
us

to
dy

 st
aff

.

2
*



5.
	

Co
rre

ct
io

ns
 sh

ou
ld

 p
ro

vi
de

 th
e 

re
le

va
nt

 le
gi

sla
tiv

e 
po

lic
y 

an
d 

fis
ca

l c
om

m
itt

ee
s a

n 
es

tim
at

e 
of

 th
e 

an
nu

al
 c

os
t o

f l
ea

ve
 b

al
an

ce
s l

ik
el

y 
to

 b
e 

pa
id

 fo
r r

et
iri

ng
 c

us
to

dy
 st

aff
.

2
W

ill
 n

ot
 

im
pl

em
en

t

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

14
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

Ca
lif

or
ni

a P
ris

on
 H

ea
lth

 
Ca

re
 Se

rv
ice

s§
Ca

lif
or

ni
a D

ep
ar

tm
en

t o
f C

or
re

ct
io

ns
 

an
d R

eh
ab

ilit
at

io
n:

 In
m

at
es

 Se
nt

en
ce

d 
Un

de
r t

he
 Th

re
e S

tri
ke

s L
aw

 an
d a

 Sm
all

 
Nu

m
be

r o
f I

nm
at

es
 R

ec
eiv

in
g S

pe
cia

lty
 

He
alt

h 
Ca

re
 R

ep
re

se
nt

 Si
gn

ifi
ca

nt
 Co

sts
 

20
09

‑1
07

.2
 (M

ay
 20

10
) 

1.
	

To
 d

et
er

m
in

e 
w

he
th

er
 th

e 
ad

di
tio

na
l e

xp
an

sio
n 

of
 te

le
m

ed
ic

in
e 

is 
co

st
‑e

ffe
ct

iv
e 

w
ith

in
 

th
e 

Ca
lif

or
ni

a 
co

rre
ct

io
na

l s
ys

te
m

, P
ris

on
 H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 id
en

tif
y 

an
d 

co
lle

ct
 th

e 
da

ta
 it

 n
ee

ds
 to

 e
st

im
at

e 
th

e 
sa

vi
ng

s o
f a

dd
iti

on
al

 te
le

m
ed

ic
in

e 
th

ro
ug

h 
an

 
an

al
ys

is 
of

 th
e 

co
st

 o
f s

pe
ci

al
ty

 c
ar

e 
vi

sit
s c

ur
re

nt
ly

 p
ro

vi
de

d 
ou

ts
id

e 
of

 th
e 

in
st

itu
tio

n 
th

at
 c

ou
ld

 b
e 

re
pl

ac
ed

 w
ith

 te
le

m
ed

ic
in

e.

2
Ja

nu
ar

y 
20

13

2.
	

To
 d

et
er

m
in

e 
w

he
th

er
 th

e 
ad

di
tio

na
l e

xp
an

sio
n 

of
 te

le
m

ed
ic

in
e 

is 
co

st
‑e

ffe
ct

iv
e 

w
ith

in
 

th
e 

Ca
lif

or
ni

a 
co

rre
ct

io
na

l s
ys

te
m

, P
ris

on
 H

ea
lth

 C
ar

e 
Se

rv
ic

es
 sh

ou
ld

 fu
rt

he
r a

na
ly

ze
 

th
e 

co
st

‑e
ffe

ct
iv

en
es

s o
f t

el
em

ed
ic

in
e 

th
ro

ug
h 

a 
m

or
e 

ro
bu

st
 e

st
im

at
e 

of
 sa

vi
ng

s, 
in

cl
ud

in
g 

co
ns

id
er

in
g 

fa
ct

or
s s

uc
h 

as
 th

e 
pe

rc
en

t o
f t

el
em

ed
ic

in
e 

co
ns

ul
ta

tio
ns

 
th

at
 re

qu
ire

d 
su

bs
eq

ue
nt

 in
‑p

er
so

n 
vi

sit
s b

ec
au

se
 th

e 
iss

ue
 c

ou
ld

 n
ot

 b
e 

ad
dr

es
se

d 
th

ro
ug

h 
te

le
m

ed
ic

in
e.

2
Ja

nu
ar

y 
20

13

3.
	

To
 e

ns
ur

e 
th

at
 th

e 
to

ta
l a

m
ou

nt
 o

f o
ve

rt
im

e 
w

or
ke

d 
by

 c
us

to
dy

 st
aff

 d
oe

s n
ot

 u
nd

ul
y 

re
du

ce
 th

ei
r e

ffe
ct

iv
en

es
s a

nd
 re

su
lt 

in
 u

ns
af

e 
op

er
at

io
ns

, P
ris

on
 H

ea
lth

 C
ar

e 
Se

rv
ic

es
 

sh
ou

ld
 m

on
ito

r o
ve

rt
im

e 
cl

os
el

y. 
If 

its
 e

ffo
rt

s t
o 

re
du

ce
 th

e 
nu

m
be

r o
f r

ef
er

ra
ls 

of
 

in
m

at
es

 to
 o

ut
sid

e 
sp

ec
ia

lty
 se

rv
ic

es
 d

o 
no

t r
ed

uc
e 

th
e 

am
ou

nt
 o

f o
ve

rt
im

e 
w

or
ke

d 
by

 c
us

to
dy

 st
aff

 fo
r t

he
 p

ur
po

se
 o

f m
ed

ic
al

 g
ua

rd
in

g 
an

d 
tra

ns
po

rt
at

io
n,

 P
ris

on
 H

ea
lth

 
Ca

re
 S

er
vi

ce
s s

ho
ul

d 
ex

pl
or

e 
ot

he
r m

et
ho

ds
 o

f r
ed

uc
in

g 
th

e 
to

ta
l a

m
ou

nt
 o

f o
ve

rt
im

e 
w

or
ke

d 
by

 c
us

to
dy

 st
aff

.

2
Un

kn
ow

n

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

In
ve

sti
ga

tio
ns

 of
 Im

pr
op

er
 A

ct
ivi

tie
s b

y 
St

at
e E

m
pl

oy
ee

s: 
De

lay
 in

 R
ea

ss
ig

ni
ng

 
an

 In
co

m
pe

te
nt

 Ps
yc

hi
at

ris
t, 

M
isu

se
 of

 
St

at
e R

es
ou

rce
s, 

Fa
ilu

re
 to

 Pr
ot

ec
t t

he
 

Se
cu

rit
y o

f C
on

fid
en

tia
l D

oc
um

en
ts,

 
Th

ef
t o

f R
eg

ist
ra

tio
n 

Fe
es

, a
nd

 O
th

er
 

Vi
ol

at
io

ns
 of

 St
at

e L
aw

 
I2

01
0‑

2 (
Ja

nu
ar

y 2
01

1)
†

1.
	

Be
ca

us
e 

an
 e

m
pl

oy
ee

 im
pr

op
er

ly
 re

po
rt

ed
 o

ve
rt

im
e 

fo
r r

es
po

nd
in

g 
to

 b
ui

ld
in

g 
al

ar
m

 
ac

tiv
at

io
ns

 th
at

 n
ev

er
 o

cc
ur

re
d,

 C
or

re
ct

io
ns

 sh
ou

ld
 ta

ke
 a

pp
ro

pr
ia

te
 d

isc
ip

lin
ar

y 
ac

tio
ns

 
ag

ai
ns

t t
he

 e
m

pl
oy

ee
 a

nd
 p

ur
su

e 
co

lle
ct

io
n 

eff
or

ts
 fo

r t
he

 c
om

pe
ns

at
io

n 
sh

e 
di

d 
no

t e
ar

n.
 

1
W

ill
 n

ot
 

im
pl

em
en

t

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

Ca
lif

or
ni

a P
ris

on
 In

du
str

y A
ut

ho
rit

y: 
It 

Ca
n 

M
or

e E
ffe

ct
ive

ly 
M

ee
t I

ts 
Go

als
 

of
 M

ax
im

izi
ng

 In
m

at
e E

m
pl

oy
m

en
t, 

Re
du

cin
g R

ec
id

ivi
sm

, a
nd

 R
em

ain
in

g 
Se

lf‑
Su

ffi
cie

nt
 

20
10

‑1
18

 (M
ay

 20
11

)

1.
	

To
 im

pr
ov

e 
th

e 
re

lia
bi

lit
y 

of
 e

m
pl

oy
m

en
t d

at
a 

co
nt

ai
ne

d 
in

 C
al

Pa
ro

le
, C

or
re

ct
io

ns
 

sh
ou

ld
 e

ns
ur

e 
th

at
 p

ar
ol

e 
ag

en
ts

 c
or

re
ct

ly
 fo

llo
w

 p
ro

ce
du

re
s r

el
at

ed
 to

 p
op

ul
at

in
g 

th
e 

da
ta

 fi
el

ds
 o

f a
nd

 m
ai

nt
ai

ni
ng

 C
al

Pa
ro

le
.

1
De

ce
m

be
r 

20
12

2.
	

Su
pe

rv
iso

rs
 o

f p
ar

ol
e 

ag
en

ts
 sh

ou
ld

 c
on

du
ct

 p
er

io
di

c 
re

vi
ew

s o
f p

ar
ol

ee
 fi

le
s t

o 
ve

rif
y 

w
he

th
er

 e
m

pl
oy

m
en

t fi
el

ds
 a

re
 c

om
pl

et
ed

 a
pp

ro
pr

ia
te

ly
 a

nd
 w

he
th

er
 e

m
pl

oy
m

en
t i

s 
do

cu
m

en
te

d 
ad

eq
ua

te
ly

.

1
De

ce
m

be
r 

20
12

3.
	

As
 C

or
re

ct
io

ns
 p

re
pa

re
s t

o 
m

ov
e 

Ca
lP

ar
ol

e 
da

ta
 in

to
 th

e 
St

ra
te

gi
c 

O
ffe

nd
er

 
M

an
ag

em
en

t S
ys

te
m

 (S
O

M
S)

, i
t s

ho
ul

d 
m

od
ify

 e
xi

st
in

g 
em

pl
oy

m
en

t‑
re

la
te

d 
fie

ld
s a

nd
 

ad
d 

to
 S

O
M

S 
ne

w
 fi

el
ds

 th
at

 a
re

 c
ur

re
nt

ly
 n

ot
 a

va
ila

bl
e 

in
 C

al
Pa

ro
le

 so
 th

at
 C

or
re

ct
io

ns
 

ca
n 

m
in

im
ize

 th
e 

op
po

rt
un

ity
 fo

r e
rro

ne
ou

s d
at

a 
en

tri
es

 a
nd

 m
ak

e 
em

pl
oy

m
en

t d
at

a 
m

or
e 

re
lia

bl
e.

 

1
Ju

ne
 20

13



15California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

Ca
lif

or
ni

a P
ris

on
 

In
du

str
y A

ut
ho

rit
y

It 
Ca

n 
M

or
e E

ffe
ct

ive
ly 

M
ee

t I
ts 

Go
als

 
of

 M
ax

im
izi

ng
 In

m
at

e E
m

pl
oy

m
en

t, 
Re

du
cin

g R
ec

id
ivi

sm
, a

nd
 R

em
ain

in
g 

Se
lf‑

Su
ffi

cie
nt

 
20

10
‑1

18
 (M

ay
 20

11
)

1.
	

To
 e

ns
ur

e 
th

at
 it

 h
as

 a
 u

ni
fo

rm
 se

t o
f i

nm
at

e 
as

sig
nm

en
t s

ta
nd

ar
ds

, C
AL

PI
A 

sh
ou

ld
 

co
nt

in
ue

 it
s e

ffo
rt

s t
o 

iss
ue

 re
gu

la
tio

ns
 a

nd
 c

om
pl

et
e 

th
e 

am
en

dm
en

t o
f C

or
re

ct
io

ns
’ 

op
er

at
io

ns
 m

an
ua

l. I
t s

ho
ul

d 
th

en
 w

or
k 

w
ith

 C
or

re
ct

io
ns

 to
 im

pl
em

en
t t

he
 c

ha
ng

es
 

to
 th

e 
in

m
at

e 
as

sig
nm

en
t c

rit
er

ia
 a

nd
 th

e 
as

sig
nm

en
t p

ro
ce

ss
 w

he
n 

th
e 

re
gu

la
tio

ns
 

ta
ke

 e
ffe

ct
.

1
Ja

nu
ar

y 
20

13

2.
	

CA
LP

IA
 sh

ou
ld

 m
ai

nt
ai

n 
th

e 
so

ur
ce

 d
oc

um
en

ta
tio

n 
us

ed
 in

 c
al

cu
la

tin
g 

th
e 

sa
vi

ng
s 

it 
br

in
gs

 to
 th

e 
St

at
e 

as
 w

el
l a

s e
ns

ur
e 

th
at

 a
n 

ad
eq

ua
te

 se
co

nd
ar

y 
re

vi
ew

 o
f i

ts
 

ca
lc

ul
at

io
n 

oc
cu

rs
. 

1
No

ve
m

be
r 

20
12

3.
	

CA
LP

IA
 sh

ou
ld

 q
ua

lif
y 

its
 sa

vi
ng

s b
y 

st
at

in
g 

th
at

 e
m

pl
oy

m
en

t a
t C

AL
PI

A 
en

te
rp

ris
es

 m
ay

 
be

 ju
st

 o
ne

 o
f s

ev
er

al
 fa

ct
or

s t
ha

t c
on

tri
bu

te
 to

 th
e 

lo
w

er
 re

ci
di

vi
sm

 o
f i

ts
 in

m
at

es
. 

1
Fe

br
ua

ry
 

20
13

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

Se
x O

ffe
nd

er
 Co

m
m

itm
en

t P
ro

gr
am

: 
St

re
am

lin
in

g t
he

 Pr
oc

es
s f

or
 Id

en
tif

yin
g 

Po
te

nt
ial

 Se
xu

all
y V

io
len

t P
re

da
to

rs 
W

ou
ld

 R
ed

uc
e U

nn
ec

es
sa

ry
 or

 
Du

pl
ica

tiv
e W

or
k 

20
10

‑1
16

 (J
ul

y 2
01

1)

1.
	

To
 e

lim
in

at
e 

du
pl

ic
at

iv
e 

eff
or

t a
nd

 in
cr

ea
se

 e
ffi

ci
en

cy
, C

or
re

ct
io

ns
 sh

ou
ld

 n
ot

 m
ak

e 
un

ne
ce

ss
ar

y 
re

fe
rra

ls 
to

 M
en

ta
l H

ea
lth

. C
or

re
ct

io
ns

 a
nd

 M
en

ta
l H

ea
lth

 sh
ou

ld
 jo

in
tly

 
re

vi
se

 th
e 

st
ru

ct
ur

ed
 sc

re
en

in
g 

in
st

ru
m

en
t s

o 
th

at
 th

e 
re

fe
rra

l p
ro

ce
ss

 a
dh

er
es

 m
or

e 
cl

os
el

y 
to

 th
e 

la
w

’s 
in

te
nt

. 

1
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 e

lim
in

at
e 

du
pl

ic
at

iv
e 

eff
or

t a
nd

 in
cr

ea
se

 e
ffi

ci
en

cy
, C

or
re

ct
io

ns
 sh

ou
ld

 n
ot

 m
ak

e 
un

ne
ce

ss
ar

y 
re

fe
rra

ls 
to

 M
en

ta
l H

ea
lth

. F
or

 e
xa

m
pl

e,
 C

or
re

ct
io

ns
 sh

ou
ld

 b
et

te
r l

ev
er

ag
e 

th
e 

tim
e 

an
d 

w
or

k 
it 

al
re

ad
y 

co
nd

uc
ts

 b
y 

in
cl

ud
in

g 
in

 it
s r

ef
er

ra
l p

ro
ce

ss
 (1

) d
et

er
m

in
in

g 
w

he
th

er
 th

e 
off

en
de

r c
om

m
itt

ed
 a

 p
re

da
to

ry
 o

ffe
ns

e,
 (2

) r
ev

ie
w

in
g 

re
su

lts
 fr

om
 a

ny
 

pr
ev

io
us

 sc
re

en
in

gs
 a

nd
 e

va
lu

at
io

ns
 th

at
 M

en
ta

l H
ea

lth
 c

om
pl

et
ed

 a
nd

 c
on

sid
er

in
g 

w
he

th
er

 th
e 

m
os

t r
ec

en
t p

ar
ol

e 
vi

ol
at

io
n 

or
 o

ffe
ns

e 
m

ig
ht

 a
lte

r t
he

 p
re

vi
ou

s d
ec

isi
on

, 
an

d 
(3

) u
sin

g 
ST

AT
IC

‑9
9R

 to
 a

ss
es

s t
he

 ri
sk

 th
at

 a
n 

off
en

de
r w

ill
 re

off
en

d.

1
W

ill
 n

ot
 

im
pl

em
en

t

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

In
ve

sti
ga

tio
ns

 of
 Im

pr
op

er
 A

ct
ivi

tie
s 

by
 St

at
e A

ge
nc

ies
 an

d E
m

pl
oy

ee
s: 

W
as

te
 of

 St
at

e F
un

ds
, M

isu
se

 of
 St

at
e 

Re
so

ur
ce

s, 
Fa

lsi
fic

at
io

n 
of

 R
ec

or
ds

, 
In

ex
cu

sa
bl

e N
eg

lec
t o

f D
ut

y, 
Fa

ilu
re

 
to

 M
on

ito
r T

im
e R

ep
or

tin
g,

 an
d O

th
er

 
Vi

ol
at

io
ns

 of
 St

at
e L

aw
 

I2
01

1‑
1 (

Au
gu

st 
20

11
)

1.
	

To
 e

ns
ur

e 
th

at
 th

e 
ch

ie
f p

sy
ch

ol
og

ist
 a

nd
 o

th
er

 C
or

re
ct

io
ns

’ e
m

pl
oy

ee
s d

o 
no

t 
m

isu
se

 st
at

e 
re

so
ur

ce
s, 

Co
rre

ct
io

ns
 sh

ou
ld

 e
st

ab
lis

h 
a 

sy
st

em
 fo

r m
on

ito
rin

g 
w

he
th

er
 

ps
yc

ho
lo

gy
 st

aff
 a

t t
he

 c
or

re
ct

io
na

l f
ac

ili
ty

, i
nc

lu
di

ng
 th

e 
ch

ie
f p

sy
ch

ol
og

ist
, a

re
 w

or
ki

ng
 

du
rin

g 
sp

ec
ifi

ed
 h

ou
rs

 o
f d

ut
y.

1
Un

kn
ow

n

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Co

rre
ct

io
ns

 an
d 

Re
ha

bi
lit

at
io

n

Th
e B

en
efi

ts 
of

 It
s C

or
re

ct
io

na
l O

ffe
nd

er
 

M
an

ag
em

en
t P

ro
fil

in
g f

or
 A

lte
rn

at
ive

 
Sa

nc
tio

ns
 Pr

og
ra

m
 A

re
 U

nc
er

ta
in

 
20

10
‑1

24
 (S

ep
te

m
be

r 2
01

1)

1.
	

To
 e

ns
ur

e 
th

at
 th

e 
St

at
e 

do
es

 n
ot

 sp
en

d 
ad

di
tio

na
l r

es
ou

rc
es

 o
n 

CO
M

PA
S 

w
hi

le
 it

s 
us

ef
ul

ne
ss

 is
 u

nc
er

ta
in

, C
or

re
ct

io
ns

 sh
ou

ld
 su

sp
en

d 
its

 u
se

 o
f t

he
 C

O
M

PA
S 

co
re

 a
nd

 
re

en
tr

y 
as

se
ss

m
en

ts
 u

nt
il 

it 
ha

s i
ss

ue
d 

re
gu

la
tio

ns
 a

nd
 u

pd
at

ed
 it

s o
pe

ra
tio

ns
 m

an
ua

l t
o 

de
fin

e 
ho

w
 C

or
re

ct
io

ns
’ u

se
 o

f C
O

M
PA

S 
w

ill
 a

ffe
ct

 d
ec

isi
on

 m
ak

in
g 

re
ga

rd
in

g 
in

m
at

es
, 

su
ch

 a
s c

la
rif

yi
ng

 h
ow

 C
O

M
PA

S 
re

su
lts

 w
ill

 b
e 

co
ns

id
er

ed
 w

he
n 

se
nd

in
g 

in
m

at
es

 to
 

di
ffe

re
nt

 p
ris

on
 fa

ci
lit

ie
s, 

en
ro

lli
ng

 th
em

 in
 re

ha
bi

lit
at

iv
e 

pr
og

ra
m

s t
o 

ad
dr

es
s t

he
ir 

cr
im

in
al

 ri
sk

 fa
ct

or
s, 

an
d 

de
ve

lo
pi

ng
 e

xp
ec

ta
tio

ns
 fo

r t
ho

se
 o

n 
pa

ro
le

.

1
Ju

ne
 20

13

2.
	

To
 e

ns
ur

e 
th

at
 th

e 
St

at
e 

do
es

 n
ot

 sp
en

d 
ad

di
tio

na
l r

es
ou

rc
es

 o
n 

CO
M

PA
S 

w
hi

le
 it

s 
us

ef
ul

ne
ss

 is
 u

nc
er

ta
in

, C
or

re
ct

io
ns

 sh
ou

ld
 su

sp
en

d 
its

 u
se

 o
f t

he
 C

O
M

PA
S 

co
re

 a
nd

 
re

en
tr

y 
as

se
ss

m
en

ts
 u

nt
il 

it 
ha

s d
em

on
st

ra
te

d 
to

 th
e 

Le
gi

sla
tu

re
 th

at
 it

 h
as

 a
 p

la
n 

to
 

m
ea

su
re

 a
nd

 re
po

rt
 C

O
M

PA
S’s

 e
ffe

ct
 o

n 
re

du
ci

ng
 re

ci
di

vi
sm

. S
uc

h 
a 

pl
an

 c
ou

ld
 c

on
sid

er
 

w
he

th
er

 in
m

at
es

 e
nr

ol
le

d 
in

 a
 re

ha
bi

lit
at

iv
e 

pr
og

ra
m

 b
as

ed
 o

n 
a 

CO
M

PA
S 

as
se

ss
m

en
t 

ha
d 

lo
w

er
 re

ci
di

vi
sm

 ra
te

s t
ha

n 
th

os
e 

pr
ov

id
ed

 re
ha

bi
lit

at
iv

e 
pr

og
ra

m
m

in
g 

as
 a

 re
su

lt 
of

 
no

n‑
CO

M
PA

S 
fa

ct
or

s.

1
*




co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

16
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

3.
	

O
nc

e 
Co

rre
ct

io
ns

 re
su

m
es

 it
s u

se
 o

f C
O

M
PA

S 
co

re
 a

nd
 re

en
tr

y 
as

se
ss

m
en

ts
, i

t s
ho

ul
d 

pr
ov

id
e 

on
go

in
g 

tra
in

in
g 

to
 c

la
ss

ifi
ca

tio
n 

st
aff

 re
pr

es
en

ta
tiv

es
, p

ar
ol

e 
ag

en
ts

, a
nd

 o
th

er
s 

th
at

 m
ay

 a
dm

in
ist

er
 o

r i
nt

er
pr

et
 C

O
M

PA
S 

as
se

ss
m

en
t r

es
ul

ts
 to

 e
ns

ur
e 

th
at

 C
O

M
PA

S 
is 

a 
va

lu
ab

le
 in

m
at

e 
as

se
ss

m
en

t a
nd

 p
la

nn
in

g 
to

ol
.

1
*




4.
	

O
nc

e 
Co

rre
ct

io
ns

 re
su

m
es

 it
s u

se
 o

f C
O

M
PA

S 
co

re
 a

nd
 re

en
tr

y 
as

se
ss

m
en

ts
, i

t s
ho

ul
d 

de
ve

lo
p 

pr
ac

tic
es

 o
r p

ro
ce

du
re

s t
o 

pe
rio

di
ca

lly
 d

et
er

m
in

e 
w

he
th

er
 it

s s
ta

ff 
ar

e 
us

in
g 

CO
M

PA
S 

co
re

 o
r r

ee
nt

ry
 a

ss
es

sm
en

ts
 a

s i
nt

en
de

d.
 S

uc
h 

a 
pr

oc
es

s m
ig

ht
 in

cl
ud

e 
pe

rfo
rm

in
g 

pe
rio

di
c 

sit
e 

vi
sit

s t
o 

co
rro

bo
ra

te
 th

at
 C

O
M

PA
S 

is 
be

in
g 

us
ed

 a
s r

eq
ui

re
d.

1
Ap

ril
 20

13

5.
	

O
nc

e 
Co

rre
ct

io
ns

 re
su

m
es

 it
s u

se
 o

f C
O

M
PA

S 
co

re
 a

nd
 re

en
tr

y 
as

se
ss

m
en

ts
, i

t s
ho

ul
d 

de
ve

lo
p 

pr
ac

tic
es

 o
r p

ro
ce

du
re

s t
o 

pe
rio

di
ca

lly
 c

om
pa

re
 th

e 
de

m
an

d 
fo

r c
er

ta
in

 
re

ha
bi

lit
at

iv
e 

pr
og

ra
m

s, 
as

 su
gg

es
te

d 
by

 a
 C

O
M

PA
S 

co
re

 a
ss

es
sm

en
t, 

to
 th

e 
ex

ist
in

g 
ca

pa
ci

ty
 to

 tr
ea

t s
uc

h 
ne

ed
s.

1
*




BU
SI

N
ES

S,
 T

RA
N

SP
O

RT
AT

IO
N

 A
N

D
 H

O
U

SI
N

G

De
pa

rtm
en

t o
f H

ou
sin

g a
nd

 
Co

m
m

un
ity

 D
ev

elo
pm

en
t

Ho
us

in
g B

on
d F

un
ds

 G
en

er
all

y H
av

e 
Be

en
 A

wa
rd

ed
 Pr

om
pt

ly 
an

d i
n 

Co
m

pl
ian

ce
 W

ith
 La

w,
 bu

t M
on

ito
rin

g 
Co

nt
in

ue
s t

o N
ee

d I
m

pr
ov

em
en

t 
20

09
‑0

37
 (N

ov
em

be
r 2

00
9)

1.
	

To
 e

ns
ur

e 
th

at
 d

at
a 

m
ai

nt
ai

ne
d 

in
 C

AP
ES

 a
re

 a
cc

ur
at

e 
an

d 
co

m
pl

et
e,

 H
CD

 sh
ou

ld
 

co
m

pl
et

e 
its

 re
vi

ew
 o

f t
he

 a
cc

ur
ac

y 
of

 th
e 

da
ta

 tr
an

sf
er

re
d 

to
 C

AP
ES

.
2

M
ay

 20
13

2.
	

H
CD

 sh
ou

ld
 e

ns
ur

e 
th

at
 it

s c
le

an
up

 e
ffo

rt
s a

re
 th

or
ou

gh
ly

 d
oc

um
en

te
d 

an
d 

re
ta

in
ed

 fo
r 

fu
tu

re
 re

fe
re

nc
e.

2
M

ay
 20

13

Bo
ar

d o
f P

ilo
t C

om
m

iss
io

ne
rs 

fo
r t

he
 B

ay
s o

f 
Sa

n 
Fr

an
cis

co
, S

an
 Pa

bl
o 

an
d S

ui
su

n

It 
Ne

ed
s t

o D
ev

elo
p P

ro
ce

du
re

s a
nd

 
Co

nt
ro

ls 
Ov

er
 It

s O
pe

ra
tio

ns
 an

d 
Fin

an
ce

s t
o E

ns
ur

e T
ha

t I
t C

om
pl

ies
 W

ith
 

Le
ga

l R
eq

ui
re

m
en

ts 
20

09
‑0

43
 (N

ov
em

be
r 2

00
9)

 

1.
	

To
 e

ns
ur

e 
th

at
 it

 c
on

sis
te

nt
ly

 a
dh

er
es

 to
 re

qu
ire

m
en

ts
 in

 st
at

e 
la

w
 w

he
n 

lic
en

sin
g 

pi
lo

ts
, 

th
e 

bo
ar

d 
sh

ou
ld

 e
st

ab
lis

h 
an

d 
im

pl
em

en
t a

 p
ro

ce
du

re
 fo

r a
pp

ro
vi

ng
 a

nd
 m

on
ito

rin
g 

bo
ar

d‑
ap

po
in

te
d 

ph
ys

ic
ia

ns
.

2
Ju

ne
 20

13

2.
	

To
 e

ns
ur

e 
th

at
 it

s e
xp

en
di

tu
re

s a
re

 a
pp

ro
pr

ia
te

, t
he

 b
oa

rd
 sh

ou
ld

 c
om

pe
tit

iv
el

y 
bi

d 
co

nt
ra

ct
s w

ith
 p

hy
sic

ia
ns

 w
ho

 p
er

fo
rm

 p
hy

sic
al

 e
xa

m
in

at
io

ns
 o

f p
ilo

ts
.

2
Ju

ne
 20

13

Hi
gh

‑S
pe

ed
 R

ail
 A

ut
ho

rit
y

It 
Ri

sk
s D

ela
ys

 or
 an

 In
co

m
pl

et
e 

Sy
ste

m
 B

ec
au

se
 of

 In
ad

eq
ua

te
 

Pl
an

ni
ng

, W
ea

k O
ve

rsi
gh

t, 
an

d L
ax

 
Co

nt
ra

ct
 M

an
ag

em
en

t 
20

09
‑1

06
 (A

pr
il 2

01
0)

†

1.
	

To
 e

ns
ur

e 
th

at
 it

 c
an

 re
sp

on
d 

ad
eq

ua
te

ly
 to

 fu
nd

in
g 

le
ve

ls 
th

at
 m

ay
 v

ar
y 

fro
m

 it
s 

bu
sin

es
s p

la
n,

 th
e 

Au
th

or
ity

 sh
ou

ld
 d

ev
el

op
 a

nd
 p

ub
lis

h 
al

te
rn

at
iv

e 
fu

nd
in

g 
sc

en
ar

io
s 

th
at

 re
fle

ct
 th

e 
po

ss
ib

ili
ty

 o
f r

ed
uc

ed
 o

r d
el

ay
ed

 fu
nd

in
g 

fro
m

 th
e 

pl
an

ne
d 

so
ur

ce
s. 

Th
es

e 
sc

en
ar

io
s s

ho
ul

d 
de

ta
il 

th
e 

im
pl

ic
at

io
ns

 o
f v

ar
ia

tio
ns

 in
 th

e 
le

ve
l o

r t
im

in
g 

of
 

fu
nd

in
g 

on
 th

e 
pr

og
ra

m
 a

nd
 it

s s
ch

ed
ul

e.

2
*



3.
	

To
 a

ve
rt

 p
os

sib
le

 le
ga

l c
ha

lle
ng

es
, t

he
 A

ut
ho

rit
y 

sh
ou

ld
 e

ns
ur

e 
th

at
 th

e 
re

vi
ew

 g
ro

up
 

ad
he

re
s t

o 
th

e 
M

ee
tin

g 
Ac

t o
r s

ee
k 

a 
fo

rm
al

 o
pi

ni
on

 fr
om

 th
e 

O
ffi

ce
 o

f t
he

 A
tto

rn
ey

 
G

en
er

al
 re

ga
rd

in
g 

w
he

th
er

 th
e 

re
vi

ew
 g

ro
up

 is
 su

bj
ec

t t
o 

th
is 

ac
t.

2
W

ill
 n

ot
 

im
pl

em
en

t

Ca
lif

or
ni

a D
ep

ar
tm

en
t 

of
 Tr

an
sp

or
ta

tio
n

Its
 Ca

pi
ta

l O
ut

lay
 Su

pp
or

t P
ro

gr
am

 
Sh

ou
ld

 St
re

ng
th

en
 B

ud
ge

tin
g P

ra
ct

ice
s, 

Re
fin

e I
ts 

Pe
rfo

rm
an

ce
 M

ea
su

re
s, 

an
d 

Im
pr

ov
e I

nt
er

na
l C

on
tro

ls 
20

10
‑1

22
 (A

pr
il 2

01
1)

†

1.
	

To
 im

pr
ov

e 
ac

co
un

ta
bi

lit
y 

in
te

rn
al

ly
 a

nd
 w

ith
 th

e 
pu

bl
ic

, C
al

tra
ns

 sh
ou

ld
 c

re
at

e 
an

d 
in

co
rp

or
at

e 
an

 a
na

ly
sis

 o
f s

up
po

rt
 c

os
t b

ud
ge

t v
ar

ia
nc

es
 in

 it
s q

ua
rt

er
ly

 re
po

rt
 to

 th
e 

ag
en

cy
 a

nd
 in

 it
s a

nn
ua

l r
ep

or
t t

o 
th

e 
Le

gi
sla

tu
re

 a
nd

 th
e 

go
ve

rn
or

. T
he

 a
na

ly
sis

 sh
ou

ld
 

re
po

rt
 o

n 
th

e 
nu

m
be

r o
f c

om
pl

et
ed

 p
ro

je
ct

s w
ith

 b
ud

ge
t v

ar
ia

nc
es

 a
nd

 o
n 

th
e 

nu
m

be
r 

of
 o

pe
n 

pr
oj

ec
ts

 fo
r w

hi
ch

 th
e 

es
tim

at
es

 a
t c

om
pl

et
io

n 
pr

ed
ic

t b
ud

ge
t v

ar
ia

nc
es

. 
Fu

rt
he

r, 
th

e 
an

al
ys

is 
sh

ou
ld

 re
po

rt
 o

n 
th

e 
ov

er
ru

n 
an

d 
un

de
rru

n 
ra

tio
s f

or
 th

os
e 

pr
oj

ec
ts

, a
nd

 th
e 

po
rt

io
ns

 o
f t

he
 v

ar
ia

nc
es

 d
ue

 to
 ra

te
s a

nd
 h

ou
rs

. A
lso

, C
al

tra
ns

 sh
ou

ld
 

in
cl

ud
e 

in
 it

s s
tra

te
gi

c 
pl

an
 a

 m
ea

su
ra

bl
e 

go
al

 fo
r r

ed
uc

in
g 

va
ria

nc
es

. 

1
No

ve
m

be
r 

20
12

4.
	

To
 im

pr
ov

e 
pe

rfo
rm

an
ce

 m
et

ric
s r

el
at

ed
 to

 th
e 

su
pp

or
t p

ro
gr

am
, C

al
tra

ns
 sh

ou
ld

 
co

nt
in

ue
 to

 e
xp

lo
re

 th
e 

us
e 

of
 a

dd
iti

on
al

 m
et

ric
s, 

su
ch

 a
s a

 m
ea

su
re

 b
as

ed
 o

n 
a 

pr
od

uc
tiv

ity
 in

de
x 

as
 d

es
cr

ib
ed

 in
 a

 M
ar

ch
 2

01
1 

dr
af

t s
tu

dy
 b

y 
th

e 
U

ni
ve

rs
ity

 o
f 

Ca
lif

or
ni

a,
 D

av
is.

 

1
Un

kn
ow

n



17California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

5.
	

To
 e

ns
ur

e 
th

at
 it

 m
on

ito
rs

 th
e 

st
at

us
 o

f p
ro

je
ct

s, 
Ca

ltr
an

s s
ho

ul
d 

im
pl

em
en

t e
ar

ne
d 

va
lu

e 
m

an
ag

em
en

t t
hr

ou
gh

ou
t i

ts
 d

ist
ric

ts
 in

 a
 m

an
ne

r s
im

ila
r t

o 
th

e 
im

pl
em

en
ta

tio
n 

in
 th

e 
Lo

s A
ng

el
es

 d
ist

ric
t. 

To
 a

llo
w

 fo
r p

er
fo

rm
an

ce
 e

va
lu

at
io

n 
of

 p
ro

je
ct

 w
or

k,
 C

al
tra

ns
 

sh
ou

ld
 e

ns
ur

e 
th

at
 th

es
e 

pe
rfo

rm
an

ce
 m

et
ric

s a
re

 a
va

ila
bl

e 
at

 th
e 

ta
sk

 le
ve

l f
or

 b
ot

h 
ac

tiv
e 

an
d 

co
m

pl
et

ed
 p

ro
je

ct
s. 

Ca
ltr

an
s s

ho
ul

d 
in

st
ru

ct
 d

ist
ric

ts
 to

 a
gg

re
ga

te
 th

is 
in

fo
rm

at
io

n 
fo

r a
ll 

pr
oj

ec
ts

 b
y 

ta
sk

 le
ve

l, t
o 

be
tte

r a
ss

es
s t

he
 e

ffe
ct

iv
en

es
s a

nd
 e

ffi
ci

en
cy

 
of

 su
pp

or
t c

os
ts

 b
y 

ta
sk

 le
ve

l. C
al

tra
ns

 sh
ou

ld
 a

lso
 m

ak
e 

av
ai

la
bl

e 
to

 p
ro

je
ct

 m
an

ag
er

s 
gr

ap
hi

ca
l d

isp
la

ys
 o

f p
ro

je
ct

 c
os

t a
nd

 sc
he

du
le

 p
er

fo
rm

an
ce

.

1
Ju

ne
 20

13

6.
	

To
 b

et
te

r a
dd

re
ss

 c
os

ts
 a

ss
oc

ia
te

d 
w

ith
 th

e 
su

pp
or

t p
ro

gr
am

, C
al

tra
ns

 sh
ou

ld
 e

ns
ur

e 
th

at
 th

e 
PR

SM
 sy

st
em

 c
on

ta
in

s s
tro

ng
 c

on
tro

ls 
th

at
 e

ns
ur

e 
em

pl
oy

ee
s o

nl
y 

ch
ar

ge
 ti

m
e 

to
 p

ro
je

ct
s a

nd
 p

ha
se

s f
or

 w
hi

ch
 th

ey
 a

re
 a

ss
ig

ne
d.

 

1
Ju

ne
 20

13

7.
	

To
 b

et
te

r a
dd

re
ss

 c
os

ts
 a

ss
oc

ia
te

d 
w

ith
 th

e 
su

pp
or

t p
ro

gr
am

, C
al

tra
ns

 sh
ou

ld
 

co
m

m
iss

io
n 

an
 in

de
pe

nd
en

t s
tu

dy
 o

f t
he

 c
os

ts
 a

nd
 b

en
efi

ts
 o

f u
sin

g 
co

ns
ul

ta
nt

s 
to

 a
dd

re
ss

 te
m

po
ra

ry
 in

cr
ea

se
s i

n 
w

or
kl

oa
d 

an
d,

 if
 th

e 
st

ud
y 

re
ve

al
s c

os
t s

av
in

gs
, 

us
e 

co
ns

ul
ta

nt
s. 

To
 th

e 
ex

te
nt

 p
os

sib
le

, C
al

tra
ns

 sh
ou

ld
 a

lso
 u

se
 te

m
po

ra
ry

 st
aff

 
ap

po
in

tm
en

ts
 fo

r t
em

po
ra

ry
 in

cr
ea

se
s i

n 
w

or
kl

oa
d 

w
he

n 
co

ns
ul

ta
nt

s a
re

 u
na

va
ila

bl
e.

 

1
M

ar
ch

 20
13

N
AT

U
RA

L 
RE

SO
U

RC
ES

De
pa

rtm
en

t o
f R

es
ou

rce
s 

Re
cy

cli
ng

 an
d R

ec
ov

er
y

De
fic

ien
cie

s i
n 

Fo
re

ca
sti

ng
 an

d 
In

eff
ec

tiv
e M

an
ag

em
en

t H
av

e 
Hi

nd
er

ed
 th

e B
ev

er
ag

e C
on

ta
in

er
 

Re
cy

cli
ng

 Pr
og

ra
m

 
20

10
‑1

01
 (J

un
e 2

01
0)

† 

2.
	

To
 im

pr
ov

e 
m

an
ag

em
en

t o
f i

ts
 fr

au
d 

in
ve

st
ig

at
io

ns
, t

he
 d

ep
ar

tm
en

t s
ho

ul
d 

fo
rm

al
ize

 
th

e 
ap

pr
oa

ch
 u

se
d 

to
 a

na
ly

ze
 re

cy
cl

in
g 

da
ta

 fo
r p

ot
en

tia
l f

ra
ud

 a
nd

 d
ev

el
op

 c
rit

er
ia

 
fo

r s
ta

ff 
to

 u
se

 w
he

n 
de

ci
di

ng
 w

he
th

er
 to

 re
fe

r a
no

m
al

ie
s f

or
 in

ve
st

ig
at

io
n.

 B
ec

au
se

 
D

O
RI

IS
 w

ill
 b

e 
a 

ce
nt

ra
l d

at
a 

so
ur

ce
 fo

r r
ec

yc
lin

g 
ac

tiv
iti

es
 o

nc
e 

it 
is 

im
pl

em
en

te
d,

 th
e 

de
pa

rt
m

en
t s

ho
ul

d 
co

nt
in

ue
 w

ith
 it

s p
la

n 
to

 a
ut

om
at

e 
th

e 
re

vi
ew

 o
f r

ec
yc

lin
g 

da
ta

 
w

ith
in

 D
O

RI
IS

 to
 id

en
tif

y 
po

te
nt

ia
l f

ra
ud

. 

2
De

ce
m

be
r 

20
12

3.
	

To
 im

pr
ov

e 
ov

er
sig

ht
 o

f g
ra

nt
s a

nd
 e

ns
ur

e 
th

at
 th

e 
in

te
nd

ed
 v

al
ue

 is
 re

ce
iv

ed
 fr

om
 th

e 
gr

an
t f

un
ds

 it
 a

w
ar

ds
, t

he
 d

ep
ar

tm
en

t s
ho

ul
d 

fo
r r

ec
ip

ie
nt

s o
f m

ar
ke

t d
ev

el
op

m
en

t 
gr

an
ts

 th
at

 a
re

 u
na

bl
e 

to
 m

ee
t t

he
 g

oa
ls 

of
 th

ei
r g

ra
nt

s, 
m

ai
nt

ai
n 

co
nt

ac
t w

ith
 g

ra
nt

ee
s 

af
te

r t
he

 p
ro

je
ct

 is
 c

om
pl

et
ed

 to
 d

et
er

m
in

e 
if 

th
e 

go
al

s m
ay

 u
lti

m
at

el
y 

be
 a

ch
ie

ve
d.

2
Ju

ne
 20

15

4.
	

Th
e 

de
pa

rt
m

en
t s

ho
ul

d 
w

ea
ve

 b
en

ch
m

ar
ks

, c
ou

pl
ed

 w
ith

 m
et

ric
s t

o 
m

ea
su

re
 th

e 
qu

al
ity

 o
f i

ts
 a

ct
iv

iti
es

, i
nt

o 
th

e 
st

ra
te

gi
c 

pl
an

 fo
r t

he
 b

ev
er

ag
e 

pr
og

ra
m

 to
 a

llo
w

 it
 to

 
be

tte
r m

ea
su

re
 p

ro
gr

es
s i

n 
m

ee
tin

g 
go

al
s. 

2
20

14

5.
	

Th
e 

de
pa

rt
m

en
t s

ho
ul

d 
en

su
re

 th
at

 th
e 

st
ra

te
gi

c 
pl

an
 in

co
rp

or
at

es
 a

ll 
re

le
va

nt
 a

ct
iv

iti
es

 
of

 th
e 

be
ve

ra
ge

 p
ro

gr
am

.
2

20
14

De
pa

rtm
en

t o
f 

W
at

er
 R

es
ou

rce
s

Ge
ne

ra
l O

bl
ig

at
io

n 
Bo

nd
s: 

Th
e 

De
pa

rtm
en

ts 
of

 W
at

er
 R

es
ou

rce
s a

nd
 

Fin
an

ce
 Sh

ou
ld

 D
o M

or
e t

o I
m

pr
ov

e 
Th

eir
 O

ve
rsi

gh
t o

f B
on

d E
xp

en
di

tu
re

s 
20

10
‑1

17
 (M

ay
 20

11
)

1.
	

To
 p

ro
vi

de
 th

e 
pu

bl
ic

 w
ith

 a
cc

ur
at

e 
an

d 
co

m
pl

et
e 

in
fo

rm
at

io
n 

on
 th

e 
bo

nd
‑fu

nd
ed

 
pr

oj
ec

ts
 it

 a
dm

in
ist

er
s, 

W
at

er
 R

es
ou

rc
es

 sh
ou

ld
 d

ev
el

op
 a

nd
 c

on
sis

te
nt

ly
 u

se
 a

 
fo

rm
al

ize
d,

 d
oc

um
en

te
d 

re
vi

ew
 p

ro
ce

ss
 th

at
 w

ill
 p

ro
vi

de
 g

re
at

er
 a

ss
ur

an
ce

 th
at

 p
ro

je
ct

 
in

fo
rm

at
io

n 
po

st
ed

 to
 th

e 
Bo

nd
 A

cc
ou

nt
ab

ili
ty

 W
eb

 si
te

 is
 re

gu
la

rly
 u

pd
at

ed
 a

nd
 

co
nt

ai
ns

 a
cc

ur
at

e 
in

fo
rm

at
io

n.
 

1
W

ill
 n

ot
 

im
pl

em
en

t

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

18
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

De
pa

rtm
en

t o
f F

ish
 

an
d G

am
e#

In
ve

sti
ga

tio
ns

 of
 Im

pr
op

er
 A

ct
ivi

tie
s 

by
 St

at
e A

ge
nc

ies
 an

d E
m

pl
oy

ee
s: 

W
as

te
 of

 St
at

e F
un

ds
, M

isu
se

 of
 St

at
e 

Re
so

ur
ce

s, 
Fa

lsi
fic

at
io

n 
of

 R
ec

or
ds

, 
In

ex
cu

sa
bl

e N
eg

lec
t o

f D
ut

y, 
Fa

ilu
re

 
to

 M
on

ito
r T

im
e R

ep
or

tin
g,

 an
d O

th
er

 
Vi

ol
at

io
ns

 of
 St

at
e L

aw
 

I2
01

1‑
1 (

Au
gu

st 
20

11
)

1.
	

To
 re

co
ve

r t
he

 c
os

t o
f t

he
 im

pr
op

er
 u

se
 o

f t
he

 st
at

e 
ve

hi
cl

e,
 F

ish
 a

nd
 G

am
e 

sh
ou

ld
 

fo
llo

w
 th

e 
gu

id
el

in
es

 e
st

ab
lis

he
d 

in
 st

at
e 

re
gu

la
tio

ns
 a

nd
 in

iti
at

e 
re

pa
ym

en
t f

ro
m

 th
e 

m
an

ag
er

 fo
r t

he
 c

os
ts

 a
ss

oc
ia

te
d 

w
ith

 th
e 

m
isu

se
 o

f t
he

 st
at

e 
ve

hi
cl

e.

1
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 re

co
ve

r t
he

 co
st

 o
f t

he
 im

pr
op

er
 tr

av
el

 re
im

bu
rs

em
en

ts
, F

ish
 a

nd
 G

am
e 

sh
ou

ld
 se

ek
 

re
co

ve
ry

 o
f t

he
 $

59
5 

in
 lo

dg
in

g 
an

d 
m

ea
l r

ei
m

bu
rs

em
en

ts
 th

at
 w

er
e 

pa
id

 to
 th

e 
em

pl
oy

ee
.

1
*



3.
	

Fi
sh

 a
nd

 G
am

e 
sh

ou
ld

 p
ro

vi
de

 tr
ai

ni
ng

 to
 th

e 
m

an
ag

er
 a

nd
 th

e 
em

pl
oy

ee
 a

bo
ut

 st
at

e 
ru

le
s f

or
 th

e 
pa

ym
en

t o
f e

m
pl

oy
ee

 tr
av

el
 e

xp
en

se
s.

1
*



St
at

e L
an

ds
 Co

m
m

iss
io

n
Be

ca
us

e I
t H

as
 N

ot
 M

an
ag

ed
 Pu

bl
ic 

La
nd

s E
ffe

ct
ive

ly,
 th

e S
ta

te
 H

as
 Lo

st 
M

ill
io

ns
 in

 R
ev

en
ue

 fo
r t

he
 G

en
er

al 
Fu

nd
 

20
10

‑1
25

 (A
ug

us
t 2

01
1)

 

1.
	

W
he

n 
th

e 
co

m
m

iss
io

n 
de

te
rm

in
es

 th
at

 it
 w

ill
 p

ur
su

e 
de

lin
qu

en
t l

es
se

es
 it

se
lf,

 it
 sh

ou
ld

 
us

e 
a 

co
lle

ct
io

n 
ag

en
cy

 o
r a

 p
ro

gr
am

 su
ch

 a
s t

he
 F

ra
nc

hi
se

 Ta
x 

Bo
ar

d’
s I

nt
er

ag
en

cy
 

In
te

rc
ep

t C
ol

le
ct

io
ns

 P
ro

gr
am

. 

1
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 e

ns
ur

e 
th

at
 it

 re
ce

iv
es

 re
nt

 fr
om

 th
e 

le
ss

ee
 th

at
 re

fle
ct

s t
he

 a
pp

ro
xi

m
at

e 
va

lu
e 

fo
r 

th
e 

St
at

e’s
 p

ro
pe

rt
y 

at
 th

os
e 

tim
es

 w
he

n 
a 

le
ss

ee
 d

isp
ut

es
 a

 m
od

ifi
ca

tio
n 

to
 th

e 
re

nt
al

 
am

ou
nt

 a
fte

r t
he

 c
om

m
iss

io
n 

ex
er

ci
se

s i
ts

 ri
gh

t t
o 

pe
rfo

rm
 a

 re
nt

 re
vi

ew
 o

r b
ec

au
se

 
th

e 
le

as
e 

ex
pi

re
d,

 th
e 

co
m

m
iss

io
n 

sh
ou

ld
 in

cl
ud

e 
in

 it
s l

ea
se

 a
gr

ee
m

en
ts

 a
 p

ro
vi

sio
n 

th
at

 re
qu

ire
s l

es
se

es
 to

 p
ay

 th
e 

co
m

m
iss

io
n’

s p
ro

po
se

d 
in

cr
ea

se
d 

re
nt

al
 a

m
ou

nt
, w

hi
ch

 
w

ou
ld

 b
e 

de
po

sit
ed

 in
to

 a
n 

ac
co

un
t w

ith
in

 th
e 

Sp
ec

ia
l D

ep
os

it 
Fu

nd
. T

he
 in

cr
ea

se
d 

re
nt

al
 a

m
ou

nt
s d

ep
os

ite
d,

 p
lu

s t
he

 c
or

re
sp

on
di

ng
 in

te
re

st
 a

cc
ru

ed
 in

 th
e 

ac
co

un
t, 

sh
ou

ld
 th

en
 b

e 
liq

ui
da

te
d 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
am

ou
nt

 a
gr

ee
d 

to
 in

 th
e 

fin
al

 
le

as
e 

ag
re

em
en

t. 

1
W

ill
 n

ot
 

im
pl

em
en

t

3.
	

To
 e

ns
ur

e 
th

at
 it

 d
oe

s n
ot

 u
nd

er
va

lu
e 

ce
rt

ai
n 

ty
pe

s o
f l

ea
se

s, 
th

e 
co

m
m

iss
io

n 
sh

ou
ld

 a
m

en
d 

its
 re

gu
la

tio
ns

 fo
r e

st
ab

lis
hi

ng
 p

ip
el

in
e 

re
nt

s o
n 

st
at

e 
la

nd
 a

s s
ta

ff 
re

co
m

m
en

de
d 

in
 th

e 
20

10
 su

rv
ey

 o
f m

et
ho

ds
 u

se
d 

by
 a

ge
nc

ie
s i

n 
ot

he
r s

ta
te

s t
o 

es
ta

bl
ish

 p
ip

el
in

e 
re

nt
s.

1
No

ve
m

be
r 

20
13

4.
	

To
 e

ns
ur

e 
th

at
 it

 d
oe

s n
ot

 u
nd

er
va

lu
e 

ce
rt

ai
n 

ty
pe

s o
f l

ea
se

s, 
th

e 
co

m
m

iss
io

n 
sh

ou
ld

 
im

pl
em

en
t a

nd
 fo

llo
w

 it
s p

la
n 

to
 re

gu
la

rly
 u

pd
at

e 
its

 b
en

ch
m

ar
ks

 fo
r d

et
er

m
in

in
g 

re
nt

al
 a

m
ou

nt
s.

1
Ju

ne
 20

13

5.
	

Th
e 

co
m

m
iss

io
n 

sh
ou

ld
 e

st
ab

lis
h 

a 
m

on
ito

rin
g 

pr
og

ra
m

 to
 e

ns
ur

e 
th

at
 th

e 
fu

nd
s 

ge
ne

ra
te

d 
fro

m
 g

ra
nt

ed
 la

nd
s a

re
 e

xp
en

de
d 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
pu

bl
ic

 tr
us

t.
1

No
ve

m
be

r 
20

13

6.
	

To
 e

ns
ur

e 
th

at
 a

ll 
of

 it
s o

il 
an

d 
ga

s l
ea

se
s h

av
e 

cu
rre

nt
 su

re
ty

 b
on

ds
 a

nd
 li

ab
ili

ty
 

in
su

ra
nc

e,
 a

s r
eq

ui
re

d 
by

 la
w

 a
nd

 c
er

ta
in

 le
as

e 
ag

re
em

en
ts

, t
he

 c
om

m
iss

io
n 

sh
ou

ld
 

re
qu

ire
 le

ss
ee

s t
o 

pr
ov

id
e 

do
cu

m
en

ta
tio

n 
of

 th
ei

r s
ur

et
y 

bo
nd

s a
nd

 li
ab

ili
ty

 in
su

ra
nc

e.
 

If 
th

e 
co

m
m

iss
io

n 
be

lie
ve

s t
ha

t a
ss

es
sin

g 
a 

m
on

et
ar

y 
pe

na
lty

 w
ill

 b
e 

eff
ec

tiv
e 

in
 

en
co

ur
ag

in
g 

le
ss

ee
s t

o 
ob

ta
in

 su
re

ty
 b

on
ds

 o
r l

ia
bi

lit
y 

in
su

ra
nc

e,
 it

 sh
ou

ld
 se

ek
 

le
gi

sla
tio

n 
to

 p
ro

vi
de

 th
is 

au
th

or
ity

. F
in

al
ly

, i
f i

t o
bt

ai
ns

 th
is 

au
th

or
ity

, t
he

 c
om

m
iss

io
n 

sh
ou

ld
 e

nf
or

ce
 it

.

1
No

ve
m

be
r 

20
13

ST
AT

E 
A

N
D

 C
O

N
SU

M
ER

 S
ER

VI
CE

S

M
ed

ica
l B

oa
rd

 of
 Ca

lif
or

ni
a

It 
Ne

ed
s t

o C
on

sid
er

 Cu
tti

ng
 It

s F
ee

s o
r 

Iss
ui

ng
 a 

Re
fu

nd
 to

 R
ed

uc
e t

he
 Fu

nd
 

Ba
lan

ce
 of

 It
s C

on
tin

ge
nt

 Fu
nd

  
20

07
‑0

38
 (O

ct
ob

er
 20

07
)

1.
	

Co
ns

id
er

 re
fu

nd
in

g 
ph

ys
ic

ia
ns

’ li
ce

ns
e 

fe
es

 o
r c

on
sid

er
 te

m
po

ra
ril

y 
re

du
ci

ng
 th

em
 

to
 e

ns
ur

e 
th

at
 it

s f
un

d 
ba

la
nc

e 
do

es
 n

ot
 c

on
tin

ue
 to

 si
gn

ifi
ca

nt
ly

 e
xc

ee
d 

th
e 

le
ve

l 
es

ta
bl

ish
ed

 in
 la

w
. 

5
W

ill
 n

ot
 

im
pl

em
en

t



19California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

Vi
ct

im
 Co

m
pe

ns
at

io
n 

an
d 

Go
ve

rn
m

en
t C

lai
m

s B
oa

rd
 It

 H
as

 B
eg

un
 Im

pr
ov

in
g t

he
 Vi

ct
im

 
Co

m
pe

ns
at

io
n 

Pr
og

ra
m

, b
ut

 M
or

e 
Re

m
ain

s t
o B

e D
on

e 
20

08
‑1

13
 (D

ec
em

be
r 2

00
8)

1.
	

Th
e 

bo
ar

d 
sh

ou
ld

 a
dd

re
ss

 th
e 

st
ru

ct
ur

al
 a

nd
 o

pe
ra

tio
na

l fl
aw

s t
ha

t p
re

ve
nt

 
id

en
tifi

ca
tio

n 
of

 e
rro

ne
ou

s i
nf

or
m

at
io

n 
an

d 
im

pl
em

en
t e

di
t c

he
ck

s a
nd

 o
th

er
 sy

st
em

 
co

nt
ro

ls 
su

ffi
ci

en
t t

o 
id

en
tif

y 
er

ro
rs

.

3
De

ce
m

be
r 

20
13

2.
	

To
 e

ns
ur

e 
th

at
 th

e 
bo

ar
d 

ap
pr

op
ria

te
ly

 c
ar

rie
s o

ut
 it

s o
ut

re
ac

h 
eff

or
ts

, i
t s

ho
ul

d 
de

fin
e 

th
e 

sp
ec

ifi
c 

pr
oc

ed
ur

es
 to

 a
cc

om
pl

ish
 it

s a
ct

io
n 

st
ra

te
gi

es
 fo

r o
ut

re
ac

h 
an

d 
es

ta
bl

ish
 

qu
an

tit
at

iv
e 

m
ea

su
re

s t
o 

ev
al

ua
te

 th
e 

eff
ec

tiv
en

es
s o

f i
ts

 o
ut

re
ac

h 
eff

or
ts

.

3
Un

kn
ow

n

De
pa

rtm
en

t o
f 

Ge
ne

ra
l S

er
vic

es
It 

No
 Lo

ng
er

 St
ra

te
gi

ca
lly

 So
ur

ce
s 

Co
nt

ra
ct

s a
nd

 H
as

 N
ot

 A
ss

es
se

d T
he

ir 
Im

pa
ct

 on
 Sm

all
 B

us
in

es
se

s a
nd

 
Di

sa
bl

ed
 Ve

te
ra

n 
Bu

sin
es

s E
nt

er
pr

ise
s 

20
09

‑1
14

 (J
ul

y 2
01

0)
†

1.
	

To
 e

ns
ur

e 
th

at
 it

 d
et

er
m

in
es

 sa
vi

ng
s t

o 
th

e 
St

at
e 

go
in

g 
fo

rw
ar

d 
fo

r s
tra

te
gi

ca
lly

 so
ur

ce
d 

co
nt

ra
ct

s, 
G

en
er

al
 S

er
vi

ce
s s

ho
ul

d 
ex

am
in

e 
th

e 
St

at
e’s

 re
ce

nt
 p

ur
ch

as
in

g 
pa

tte
rn

s w
he

n 
de

te
rm

in
in

g 
w

he
th

er
 to

 re
bi

d 
or

 e
xt

en
d 

pr
ev

io
us

ly
 st

ra
te

gi
ca

lly
 so

ur
ce

d 
co

nt
ra

ct
s a

nd
 

w
he

n 
es

tim
at

in
g 

ex
pe

ct
ed

 sa
vi

ng
s. 

It 
sh

ou
ld

 su
bs

eq
ue

nt
ly

 c
om

pa
re

 th
e 

sa
vi

ng
s i

t 
ac

hi
ev

es
 to

 th
e 

ex
pe

ct
ed

 sa
vi

ng
s f

or
 th

os
e 

co
nt

ra
ct

s.

2
*



LA
BO

R 
A

N
D

 W
O

RK
FO

RC
E 

D
EV

EL
O

PM
EN

T

Em
pl

oy
m

en
t D

ev
elo

pm
en

t 
De

pa
rtm

en
t

Its
 U

ne
m

pl
oy

m
en

t P
ro

gr
am

 H
as

 
St

ru
gg

led
 to

 Eff
ec

tiv
ely

 Se
rv

e C
ali

fo
rn

ia’
s 

Un
em

pl
oy

ed
 in

 th
e F

ac
e o

f S
ig

ni
fic

an
t 

W
or

klo
ad

 an
d F

isc
al 

Ch
all

en
ge

s 
20

10
‑1

12
 (M

ar
ch

 20
11

) 

1.
	

To
 fu

rt
he

r e
nh

an
ce

 it
s c

or
re

ct
iv

e 
ac

tio
n 

pl
an

ni
ng

 p
ro

ce
ss

 a
s a

 m
ea

ns
 o

f i
m

pr
ov

in
g 

th
e 

un
em

pl
oy

m
en

t p
ro

gr
am

, t
he

 d
ep

ar
tm

en
t s

ho
ul

d 
es

ta
bl

ish
 se

ve
ra

l k
ey

 p
er

fo
rm

an
ce

 
ta

rg
et

s o
r b

en
ch

m
ar

ks
 th

at
 a

re
 ti

ed
 to

 e
ac

h 
sp

ec
ifi

c 
co

rre
ct

iv
e 

ac
tio

n,
 to

 e
ffe

ct
iv

el
y 

ga
ug

e 
th

e 
im

pa
ct

 o
f t

he
 a

ct
io

ns
 o

n 
its

 g
oa

l o
f a

ch
ie

vi
ng

 th
e 

ac
ce

pt
ab

le
 le

ve
ls 

re
la

te
d 

to
 

th
e 

tim
el

in
es

s m
ea

su
re

s.

1
Oc

to
be

r 
20

13

2.
	

As
 p

ar
t o

f a
n 

ov
er

al
l s

tra
te

gy
 to

 lim
it 

th
e 

nu
m

be
r o

f c
al

ls 
it 

re
ce

ive
s w

hi
le

 st
ill 

pr
ov

id
in

g 
tim

el
y 

an
d 

eff
ec

tiv
e 

cu
st

om
er

 se
rv

ice
, t

he
 d

ep
ar

tm
en

t s
ho

ul
d 

us
e 

ex
ist

in
g 

da
ta

 a
nd

 a
dd

iti
on

al
 d

at
a 

fro
m

 th
e 

ne
w

 p
ho

ne
 sy

st
em

 to
 g

ai
n 

a 
be

tte
r u

nd
er

st
an

di
ng

 o
f w

hy
 p

eo
pl

e 
re

qu
es

t t
o 

sp
ea

k 
to

 a
n 

ag
en

t. 
Us

in
g 

th
is 

in
fo

rm
at

io
n,

 th
e 

de
pa

rtm
en

t s
ho

ul
d 

fu
rth

er
 d

ev
el

op
 st

ra
te

gi
es

 a
nd

 
m

ea
su

ra
bl

e 
go

al
s r

el
at

ed
 to

 a
ch

ie
vi

ng
 a

 re
du

ct
io

n 
in

 ca
ll v

ol
um

es
. F

or
 e

xa
m

pl
e, 

to
 e

ns
ur

e 
th

at
 v

irt
ua

lly
 a

ll c
al

ls 
ar

e 
ab

le
 to

 g
ai

n 
ac

ce
ss

 to
 th

e 
vo

ice
 re

sp
on

se
 p

or
tio

n 
of

 it
s n

ew
 p

ho
ne

 
sy

st
em

, t
he

 d
ep

ar
tm

en
t s

ho
ul

d 
m

on
ito

r t
he

 v
ol

um
e 

of
 b

lo
ck

ed
 ca

ll a
tte

m
pt

s a
nd

 w
or

k w
ith

 
its

 p
ho

ne
 sy

st
em

 v
en

do
r i

f n
ec

es
sa

ry
 to

 in
cr

ea
se

 th
e 

sy
st

em
’s 

ca
pa

cit
y.

1
Se

pt
em

be
r 

20
13

3.
	

To
 e

va
lu

at
e 

th
e 

eff
ec

tiv
en

es
s o

f i
ts

 o
th

er
 e

ffo
rt

s t
o 

pr
ov

id
e 

se
rv

ic
es

 to
 c

la
im

an
ts

 in
 

w
ay

s t
ha

t d
o 

no
t r

eq
ui

re
 th

em
 to

 sp
ea

k 
to

 a
ge

nt
s, 

su
ch

 a
s W

eb
‑C

er
t a

nd
 Te

le
‑C

er
t, 

th
e 

de
pa

rt
m

en
t s

ho
ul

d 
pe

rio
di

ca
lly

 su
m

m
ar

ize
 a

nd
 a

ss
es

s t
he

 m
or

e 
ro

bu
st

 m
an

ag
em

en
t 

in
fo

rm
at

io
n 

av
ai

la
bl

e 
un

de
r i

ts
 n

ew
 p

ho
ne

 sy
st

em
. 

1
Se

pt
em

be
r 

20
13

4.
	

To
 b

et
te

r t
ra

ck
 a

nd
 im

pr
ov

e 
th

e 
tim

el
in

es
s o

f d
et

er
m

in
at

io
ns

 fo
r t

he
 tr

ai
ni

ng
 b

en
efi

ts
 

pr
og

ra
m

 a
nd

 to
 a

ss
ist

 c
la

im
an

ts
 in

 u
nd

er
st

an
di

ng
 se

lf‑
ar

ra
ng

ed
 tr

ai
ni

ng
 re

qu
ire

m
en

ts
, 

th
e 

de
pa

rt
m

en
t s

ho
ul

d 
tra

ck
 a

nd
 re

po
rt

 th
e 

nu
m

be
r o

f c
la

im
an

ts
 it

 d
et

er
m

in
es

 a
re

 
bo

th
 e

lig
ib

le
 a

nd
 in

el
ig

ib
le

 fo
r t

he
 se

lf‑
ar

ra
ng

ed
 tr

ai
ni

ng
 a

nd
 th

e 
re

as
on

s f
or

 th
es

e 
de

te
rm

in
at

io
ns

, t
o 

be
tte

r f
oc

us
 so

m
e 

of
 it

s r
ec

om
m

en
da

tio
ns

 to
w

ar
d 

ho
w

 it
 c

an
 a

ss
ist

 
cl

ai
m

an
ts

 in
 u

nd
er

st
an

di
ng

 th
e 

pr
og

ra
m

’s 
cr

ite
ria

.

1
20

16

5.
	

To
 b

et
te

r t
ra

ck
 a

nd
 im

pr
ov

e 
th

e 
tim

el
in

es
s o

f d
et

er
m

in
at

io
ns

 fo
r t

he
 tr

ai
ni

ng
 b

en
efi

ts
 

pr
og

ra
m

 a
nd

 to
 a

ss
ist

 c
la

im
an

ts
 in

 u
nd

er
st

an
di

ng
 se

lf‑
ar

ra
ng

ed
 tr

ai
ni

ng
 re

qu
ire

m
en

ts
, 

th
e 

de
pa

rt
m

en
t s

ho
ul

d 
tra

ck
 th

e 
nu

m
be

r o
f c

la
im

an
ts

 th
at

 it
 fi

nd
s t

o 
be

 b
ot

h 
in

el
ig

ib
le

 
fo

r s
el

f‑a
rra

ng
ed

 tr
ai

ni
ng

 a
nd

 u
lti

m
at

el
y 

in
el

ig
ib

le
 fo

r u
ne

m
pl

oy
m

en
t b

en
efi

ts
 a

nd
 

de
ve

lo
p 

st
ra

te
gi

es
 to

 e
xp

ed
ite

 th
e 

de
te

rm
in

at
io

n 
pr

oc
es

s f
or

 th
es

e 
cl

ai
m

an
ts

.

1
Fe

br
ua

ry
 

20
14

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

20
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

G
EN

ER
A

L 
G

O
VE

RN
M

EN
T

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f 
Ve

te
ra

ns
 A

ffa
irs

Ve
te

ra
ns

 H
om

e o
f C

ali
fo

rn
ia 

at
 

Yo
un

tv
ill

e: 
It 

Ne
ed

s S
tro

ng
er

 Pl
an

ni
ng

 
an

d O
ve

rsi
gh

t i
n 

Ke
y O

pe
ra

tio
na

l A
re

as
, 

an
d S

om
e P

ro
ce

ss
es

 fo
r R

es
ol

vin
g 

Co
m

pl
ain

ts 
Ne

ed
 Im

pr
ov

em
en

t 
20

07
‑1

21
 (A

pr
il 2

00
8)

1.
	

D
ev

el
op

 a
nd

 u
pd

at
e 

a 
pl

an
 th

at
 id

en
tifi

es
 a

re
as

 o
f n

on
co

m
pl

ia
nc

e 
w

ith
 fe

de
ra

l A
DA

 
re

gu
la

tio
ns

 a
nd

 in
cl

ud
es

 th
e 

ap
pr

op
ria

te
 st

ep
s f

or
 a

ch
ie

vi
ng

 fu
ll 

co
m

pl
ia

nc
e.

 In
 

ad
di

tio
n,

 th
e 

Ve
te

ra
ns

 H
om

e 
sh

ou
ld

 d
ev

el
op

 g
rie

va
nc

e 
pr

oc
ed

ur
es

 a
nd

 id
en

tif
y 

a 
sp

ec
ifi

c 
em

pl
oy

ee
 a

s i
ts

 A
DA

 c
oo

rd
in

at
or

.

4
Un

kn
ow

n

Co
m

m
iss

io
n 

on
 

St
at

e M
an

da
te

s
Op

er
at

io
na

l a
nd

 St
ru

ct
ur

al 
Ch

an
ge

s 
Ha

ve
 Yi

eld
ed

 Li
m

ite
d I

m
pr

ov
em

en
ts 

in
 

Ex
pe

di
tin

g P
ro

ce
ss

es
 an

d i
n 

Co
nt

ro
lli

ng
 

Co
sts

 an
d L

iab
ilit

ies
 

20
09

‑5
01

 (O
ct

ob
er

 20
09

)

1.
	

To
 e

ns
ur

e 
th

at
 it

 re
so

lv
es

 su
ffi

ci
en

tly
 it

s b
ac

kl
og

 o
f t

es
t c

la
im

s, 
in

co
rre

ct
 re

du
ct

io
n 

cl
ai

m
s, 

an
d 

th
e 

bo
ile

rp
la

te
 a

m
en

dm
en

t r
eq

ue
st

, t
he

 C
om

m
iss

io
n 

sh
ou

ld
 w

or
k 

w
ith

 
Fi

na
nc

e 
to

 se
ek

 a
dd

iti
on

al
 re

so
ur

ce
s t

o 
re

du
ce

 it
s b

ac
kl

og
, i

nc
lu

di
ng

 te
st

 c
la

im
s a

nd
 

in
co

rre
ct

 re
du

ct
io

n 
cl

ai
m

s. 
In

 d
oi

ng
 so

, C
om

m
iss

io
n 

st
aff

 sh
ou

ld
 p

rio
rit

ize
 it

s w
or

kl
oa

d 
an

d 
se

ek
 e

ffi
ci

en
ci

es
 to

 th
e 

ex
te

nt
 p

os
sib

le
. 

3
Un

kn
ow

n

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f 
Ve

te
ra

ns
 A

ffa
irs

Al
th

ou
gh

 It
 H

as
 B

eg
un

 to
 In

cre
as

e I
ts 

Ou
tre

ac
h 

Eff
or

ts 
an

d t
o C

oo
rd

in
at

e 
W

ith
 O

th
er

 En
tit

ies
, It

 N
ee

ds
 to

 Im
pr

ov
e 

Its
 St

ra
te

gi
c P

lan
ni

ng
 Pr

oc
es

s, 
an

d I
ts 

Ca
lV

et
 H

om
e L

oa
n 

Pr
og

ra
m

 Is
 N

ot
 

De
sig

ne
d t

o A
dd

re
ss

 th
e H

ou
sin

g N
ee

ds
 

of
 So

m
e V

et
er

an
s 

20
09

‑1
08

 (O
ct

ob
er

 20
09

) 

1.
	

Ve
te

ra
ns

 S
er

vi
ce

s s
ho

ul
d 

re
qu

ire
 th

e 
CV

SO
s t

o 
su

bm
it 

in
fo

rm
at

io
n 

on
 th

e 
nu

m
be

r o
f 

cl
ai

m
s fi

le
d 

fo
r C

&P
 b

en
efi

ts
 a

nd
 in

fo
rm

at
io

n 
on

 th
ei

r o
ut

re
ac

h 
ac

tiv
iti

es
.

3
Su

m
m

er
 

20
13

2.
	

As
 V

et
er

an
s S

er
vi

ce
s e

xp
an

ds
 it

s e
ffo

rt
s t

o 
in

cr
ea

se
 v

et
er

an
s’ 

pa
rt

ic
ip

at
io

n 
in

 
C&

P 
be

ne
fit

s, 
it 

sh
ou

ld
 u

se
 v

et
er

an
s’ 

de
m

og
ra

ph
ic

 in
fo

rm
at

io
n,

 su
ch

 a
s t

ha
t a

va
ila

bl
e 

th
ro

ug
h 

th
e 

U.
S.

 C
en

su
s B

ur
ea

u,
 a

nd
 th

e 
in

fo
rm

at
io

n 
it 

pl
an

s t
o 

ob
ta

in
 fr

om
 th

e 
CV

SO
s 

us
in

g 
its

 S
AI

M
 sy

st
em

, t
o 

fo
cu

s i
ts

 o
ut

re
ac

h 
an

d 
co

or
di

na
tio

n 
eff

or
ts

 o
n 

th
os

e 
co

un
tie

s 
w

ith
 th

e 
hi

gh
es

t p
ot

en
tia

l f
or

 in
cr

ea
sin

g 
th

e 
St

at
e’s

 ra
te

 o
f p

ar
tic

ip
at

io
n 

in
 C

&P
 b

en
efi

ts
.

3
Un

kn
ow

n

3.
	

Co
nt

in
ue

 it
s e

ffo
rt

s t
o 

pu
rs

ue
 th

e 
SA

IM
 sy

st
em

 to
 e

na
bl

e 
it 

to
 m

on
ito

r t
he

 q
ua

nt
ity

 
an

d 
qu

al
ity

 o
f c

la
im

s p
ro

ce
ss

ed
 b

y 
th

e 
CV

SO
s, 

an
d 

en
su

re
 it

 m
ee

ts
 le

ga
l r

eq
ui

re
m

en
ts

 
re

ga
rd

in
g 

au
di

tin
g 

CV
SO

 w
or

kl
oa

d 
re

po
rt

s a
nd

 v
er

ify
in

g 
th

e 
ap

pr
op

ria
te

ne
ss

 o
f c

ol
le

ge
 

fe
e 

w
ai

ve
rs

. T
o 

th
e 

ex
te

nt
 th

at
 V

et
er

an
s S

er
vi

ce
s i

s u
ns

uc
ce

ss
fu

l i
n 

im
pl

em
en

tin
g 

th
e 

SA
IM

 sy
st

em
, t

he
 d

ep
ar

tm
en

t w
ill

 n
ee

d 
to

 d
ev

el
op

 o
th

er
 a

ve
nu

es
 b

y 
w

hi
ch

 to
 m

ee
t i

ts
 

le
ga

l r
eq

ui
re

m
en

ts
.

3
Ju

ne
 20

13

4.
	

Co
nt

in
ue

 w
or

ki
ng

 w
ith

 th
e 

Fe
de

ra
l H

ou
sin

g 
Ad

m
in

ist
ra

tio
n 

an
d 

th
e 

Gi
nn

ie
 M

ae
 to

 
lo

w
er

 it
s i

nt
er

es
t r

at
es

 o
n 

lo
an

s.
3

W
ill

 n
ot

 
im

pl
em

en
t

De
pa

rtm
en

t o
f F

in
an

ce
Ge

ne
ra

l O
bl

ig
at

io
n 

Bo
nd

s: 
Th

e 
De

pa
rtm

en
ts 

of
 W

at
er

 R
es

ou
rce

s a
nd

 
Fin

an
ce

 Sh
ou

ld
 D

o M
or

e t
o I

m
pr

ov
e 

Th
eir

 O
ve

rsi
gh

t o
f B

on
d E

xp
en

di
tu

re
s 

20
10

‑1
17

 (M
ay

 20
11

)†

1.
	

To
 e

nh
an

ce
 th

e 
va

lu
e 

of
 th

e 
Bo

nd
 A

cc
ou

nt
ab

ili
ty

 W
eb

 si
te

, F
in

an
ce

 sh
ou

ld
 re

qu
ire

 
ad

m
in

ist
er

in
g 

ag
en

ci
es

 to
 p

ro
vi

de
 in

fo
rm

at
io

n 
ab

ou
t t

he
 a

ct
ua

l a
m

ou
nt

s o
f b

on
d 

fu
nd

s 
sp

en
t o

n 
po

st
ed

 p
ro

je
ct

s a
t l

ea
st

 se
m

ia
nn

ua
lly

. 

1
W

ill
 n

ot
 

im
pl

em
en

t

2.
	

To
 e

nh
an

ce
 th

e 
va

lu
e 

of
 th

e 
Bo

nd
 A

cc
ou

nt
ab

ili
ty

 W
eb

 si
te

, F
in

an
ce

 sh
ou

ld
 d

ev
el

op
 

a 
tra

ck
in

g  
an

d 
re

vi
ew

 p
ro

ce
ss

 to
 p

er
io

di
ca

lly
 a

ss
es

s t
he

 c
om

pl
et

en
es

s o
f t

he
 p

ro
je

ct
 

in
fo

rm
at

io
n 

po
st

ed
 to

 th
e 

W
eb

 si
te

. S
uc

h 
a 

pr
oc

es
s s

ho
ul

d 
in

cl
ud

e 
a 

re
vi

ew
 o

f w
he

th
er

 
st

at
e 

ag
en

ci
es

 a
re

 d
es

cr
ib

in
g,

 in
 te

rm
s t

he
 p

ub
lic

 c
an

 e
as

ily
 u

nd
er

st
an

d,
 th

e 
ex

pe
ct

ed
 o

r 
re

al
ize

d 
be

ne
fit

s o
f b

on
d‑

fu
nd

ed
 p

ro
je

ct
s. 

1
W

ill
 n

ot
 

im
pl

em
en

t



21California State Auditor Report 2012-041

January 2013

ST
AT

E A
UD

IT
OR

’S 
AS

SE
SS

M
EN

T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

LE
G

IS
LA

TI
VE

, J
U

D
IC

IA
L,

 A
N

D
 E

XE
CU

TI
VE

Su
pe

rio
r C

ou
rt 

of
 Ca

lif
or

ni
a, 

Co
un

ty
 of

 Sa
cra

m
en

to
Sa

cra
m

en
to

 an
d M

ar
in

 Su
pe

rio
r C

ou
rts

: 
Bo

th
 Co

ur
ts 

Ne
ed

 to
 En

su
re

 Th
at

 Fa
m

ily
 

Co
ur

t A
pp

oi
nt

ee
s H

av
e N

ec
es

sa
ry

 
Qu

ali
fic

at
io

ns
, Im

pr
ov

e A
dm

in
ist

ra
tiv

e 
Po

lic
ies

 an
d P

ro
ce

du
re

s, 
an

d C
om

pl
y 

W
ith

 La
w

s a
nd

 R
ul

es
 

20
09

‑1
09

 (J
an

ua
ry

 20
11

)†

2.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 th
e 

Fa
m

ily
 C

ou
rt

 S
er

vi
ce

s (
FC

S)
 e

va
lu

at
or

s a
re

 q
ua

lifi
ed

, t
he

 
Sa

cr
am

en
to

 fa
m

ily
 c

ou
rt

 sh
ou

ld
 d

ev
el

op
 p

ro
ce

ss
es

 to
 e

ns
ur

e 
th

at
 it

 si
gn

s a
ll 

FC
S 

ev
al

ua
to

r d
ec

la
ra

tio
ns

 o
f q

ua
lifi

ca
tio

ns
 a

nn
ua

lly
.

1
W

ill
 n

ot
 

im
pl

em
en

t

3.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 th
e 

FC
S 

ev
al

ua
to

rs
 a

re
 q

ua
lifi

ed
, t

he
 S

ac
ra

m
en

to
 fa

m
ily

 c
ou

rt
 

sh
ou

ld
 e

ns
ur

e 
th

at
 it

s u
nl

ic
en

se
d 

FC
S 

ev
al

ua
to

rs
 c

om
pl

et
e 

th
e 

lic
en

sin
g 

po
rt

io
n 

of
 th

e 
an

nu
al

 d
ec

la
ra

tio
ns

 o
f q

ua
lifi

ca
tio

ns
. 

1
W

ill
 n

ot
 

im
pl

em
en

t

4.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 th
e 

FC
S 

ev
al

ua
to

rs
 a

re
 q

ua
lifi

ed
, t

he
 S

ac
ra

m
en

to
 fa

m
ily

 c
ou

rt
 

sh
ou

ld
 id

en
tif

y 
th

e 
tra

in
in

g 
ea

ch
 o

f t
he

 F
CS

 e
va

lu
at

or
s n

ee
d 

to
 sa

tis
fy

 th
e 

co
ur

t r
ul

es
’ 

re
qu

ire
m

en
ts

 a
nd

 e
ns

ur
e 

th
at

 th
ey

 a
tte

nd
 th

e 
tra

in
in

gs
.

1
W

ill
 n

ot
 

im
pl

em
en

t

5.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 th
e 

FC
S 

ev
al

ua
to

rs
 a

re
 q

ua
lifi

ed
, t

he
 S

ac
ra

m
en

to
 fa

m
ily

 c
ou

rt
 

sh
ou

ld
 d

ev
el

op
 p

ro
ce

ss
es

 to
 e

ns
ur

e 
th

at
 e

va
lu

at
or

 d
ec

la
ra

tio
ns

 o
f q

ua
lifi

ca
tio

ns
 in

cl
ud

e 
al

l r
el

ev
an

t i
nf

or
m

at
io

n,
 su

ch
 a

s t
he

 e
va

lu
at

or
’s 

ex
pe

rie
nc

e.

1
W

ill
 n

ot
 

im
pl

em
en

t

6.
	

To
 m

ak
e 

ce
rt

ai
n 

th
at

 th
e 

FC
S 

ev
al

ua
to

rs
 a

re
 q

ua
lifi

ed
, t

he
 S

ac
ra

m
en

to
 fa

m
ily

 c
ou

rt
 sh

ou
ld

 
ta

ke
 a

ll 
re

as
on

ab
le

 st
ep

s t
o 

en
su

re
 it

s F
CS

 e
va

lu
at

or
s m

ee
t t

he
 m

in
im

um
 q

ua
lifi

ca
tio

ns
 

an
d 

tra
in

in
g 

re
qu

ire
m

en
ts

 b
ef

or
e 

as
sig

ni
ng

 th
em

 to
 a

ny
 fu

tu
re

 Fa
m

ily
 C

od
e 

Se
ct

io
n 

31
11

 
ev

al
ua

tio
ns

. I
f n

ec
es

sa
ry

, a
nd

 a
s s

oo
n 

as
 re

as
on

ab
ly

 p
os

sib
le

, t
he

 c
ou

rt
 sh

ou
ld

 re
qu

ire
 th

e 
FC

S 
ev

al
ua

to
rs

 to
 ta

ke
 a

dd
iti

on
al

 e
du

ca
tio

n 
or

 tr
ai

ni
ng

 c
ou

rs
es

 to
 c

om
pe

ns
at

e 
fo

r t
he

 
m

in
im

um
 q

ua
lifi

ca
tio

ns
 a

nd
 tr

ai
ni

ng
 re

qu
ire

m
en

ts
 th

at
 w

er
e 

no
t m

et
.

1
W

ill
 n

ot
 

im
pl

em
en

t

7.
	

To
 v

er
ify

 th
at

 it
s p

riv
at

e 
m

ed
ia

to
r a

nd
 e

va
lu

at
or

 p
an

el
 m

em
be

rs
 m

ee
t t

he
 m

in
im

um
 

qu
al

ifi
ca

tio
ns

 a
nd

 tr
ai

ni
ng

 re
qu

ire
m

en
ts

 b
ef

or
e 

ap
po

in
tm

en
t, 

th
e 

Sa
cr

am
en

to
 fa

m
ily

 
co

ur
t s

ho
ul

d 
ob

ta
in

 a
ny

 m
iss

in
g 

ap
pl

ic
at

io
ns

 a
nd

 tr
ai

ni
ng

 re
co

rd
s f

or
 p

riv
at

e 
m

ed
ia

to
rs

 
an

d 
ev

al
ua

to
rs

 o
n 

its
 c

ur
re

nt
 p

an
el

 li
st

 b
ef

or
e 

ap
po

in
tin

g 
th

em
 to

 fu
tu

re
 c

as
es

.

1
W

ill
 n

ot
 

im
pl

em
en

t

8.
	

To
 v

er
ify

 th
at

 it
s p

riv
at

e 
m

ed
ia

to
r a

nd
 e

va
lu

at
or

 p
an

el
 m

em
be

rs
 m

ee
t t

he
 m

in
im

um
 

qu
al

ifi
ca

tio
ns

 a
nd

 tr
ai

ni
ng

 re
qu

ire
m

en
ts

 b
ef

or
e 

ap
po

in
tm

en
t, 

th
e 

Sa
cr

am
en

to
 fa

m
ily

 
co

ur
t s

ho
ul

d 
re

in
st

at
e 

its
 lo

ca
l r

ul
es

 fo
r p

riv
at

e 
m

ed
ia

to
rs

 a
nd

 e
va

lu
at

or
s t

o 
pr

ov
id

e 
a 

m
in

im
um

 o
f t

hr
ee

 re
fe

re
nc

es
, a

nd
 fo

r p
riv

at
e 

ev
al

ua
to

rs
 to

 p
ro

vi
de

 a
 st

at
em

en
t t

ha
t 

th
ey

 h
av

e 
re

ad
 th

e 
co

ur
t’s

 e
va

lu
at

or
 g

ui
de

lin
es

.

1
W

ill
 n

ot
 

im
pl

em
en

t

9.
	

To
 m

ak
e 

su
re

 th
at

 th
e 

m
in

or
’s 

co
un

se
l i

t a
pp

oi
nt

s m
ee

t t
he

 a
dd

iti
on

al
 st

an
da

rd
s r

eq
ui

re
d 

by
 th

e 
su

pe
rio

r c
ou

rt
’s 

lo
ca

l r
ul

es
, t

he
 S

ac
ra

m
en

to
 fa

m
ily

 c
ou

rt
 sh

ou
ld

 o
bt

ai
n 

an
y 

m
iss

in
g 

ap
pl

ic
at

io
ns

 fo
r m

in
or

’s 
co

un
se

l b
ef

or
e 

ap
po

in
tin

g 
th

em
 to

 a
ny

 fu
tu

re
 c

as
es

.

1
W

ill
 n

ot
 

im
pl

em
en

t

10
. T

o 
st

re
ng

th
en

 it
s a

cc
ou

nt
in

g 
pr

oc
es

s f
or

 C
al

ifo
rn

ia
 F

am
ily

 C
od

e 
Se

ct
io

n 
31

11
 

ev
al

ua
tio

ns
, t

he
 S

ac
ra

m
en

to
 S

up
er

io
r C

ou
rt

 sh
ou

ld
 u

pd
at

e 
its

 a
cc

ou
nt

in
g 

pr
oc

ed
ur

es
 

re
la

te
d 

to
 b

ill
in

g 
FC

S 
ev

al
ua

tio
n 

co
st

s t
o 

in
cl

ud
e 

st
ep

s f
or

 v
er

ify
in

g 
th

e 
m

at
he

m
at

ic
al

 
ac

cu
ra

cy
 o

f t
he

 F
CS

 su
m

m
ar

y 
an

d 
th

e 
pr

op
er

 a
llo

ca
tio

n 
of

 c
os

ts
 b

et
w

ee
n 

th
e 

pa
rt

ie
s. 

1
W

ill
 n

ot
 

im
pl

em
en

t

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

22
ST

AT
E A

UD
IT

OR
’S 

AS
SE

SS
M

EN
T

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S I

N 
AN

NU
AL

 R
EP

OR
T O

F N
OT

 
FU

LL
Y I

M
PL

EM
EN

TE
D 

RE
CO

M
M

EN
DA

TI
ON

S

ES
TI

M
AT

ED
 

DA
TE

 O
F 

CO
M

PL
ET

IO
N

AU
DI

TE
E D

ID
 N

OT
 

SU
BS

TA
NT

IA
TE

 
IT

S C
LA

IM
 O

F F
UL

L 
IM

PL
EM

EN
TA

TI
ON

AU
DI

TE
E D

ID
 N

OT
 

AD
DR

ES
S A

LL
 

AS
PE

CT
S O

F T
HE

 
RE

CO
M

M
EN

DA
TI

ON

Ad
m

in
ist

ra
tiv

e O
ffi

ce
 of

 
th

e C
ou

rts
Th

e S
ta

te
w

id
e C

as
e M

an
ag

em
en

t 
Pr

oj
ec

t F
ac

es
 Si

gn
ifi

ca
nt

 Ch
all

en
ge

s D
ue

 
to

 Po
or

 Pr
oj

ec
t M

an
ag

em
en

t 
20

10
‑1

02
 (F

eb
ru

ar
y 2

01
1)

†

6.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 d
isc

lo
se

 fu
ll 

an
d 

ac
cu

ra
te

 
co

st
 e

st
im

at
es

 to
 th

e 
Ju

di
ci

al
 C

ou
nc

il, 
th

e 
Le

gi
sla

tu
re

, a
nd

 st
ak

eh
ol

de
rs

 fr
om

 th
e 

be
gi

nn
in

g 
of

 p
ro

je
ct

s.

1
*



7.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 e
ns

ur
e 

th
at

 it
 h

as
 a

 
lo

ng
‑t

er
m

 fu
nd

in
g 

st
ra

te
gy

 in
 p

la
ce

 b
ef

or
e 

in
ve

st
in

g 
sig

ni
fic

an
t r

es
ou

rc
es

 in
 a

 p
ro

je
ct

.
1

*


8.
	

Al
th

ou
gh

 th
e 

Ju
di

ci
al

 C
ou

nc
il 

ha
s t

he
 le

ga
l a

ut
ho

rit
y 

to
 c

om
pe

l t
he

 c
ou

rt
s t

o 
ad

op
t 

CC
M

S,
 to

 b
et

te
r f

os
te

r s
up

er
io

r c
ou

rt
 re

ce
pt

iv
en

es
s t

o 
de

pl
oy

in
g 

CC
M

S,
 th

e 
AO

C 
sh

ou
ld

 
co

nt
in

ue
 to

 w
or

k 
w

ith
 th

e 
su

pe
rio

r c
ou

rt
s t

ha
t h

av
e 

de
pl

oy
ed

 th
e 

ci
vi

l s
ys

te
m

 to
 e

ns
ur

e 
it 

is 
ad

dr
es

sin
g 

th
ei

r c
on

ce
rn

s i
n 

a 
tim

el
y 

an
d 

ap
pr

op
ria

te
 m

an
ne

r.

1
*



9.
	

Al
th

ou
gh

 th
e 

Ju
di

ci
al

 C
ou

nc
il 

ha
s t

he
 le

ga
l a

ut
ho

rit
y 

to
 c

om
pe

l t
he

 c
ou

rt
s t

o 
ad

op
t 

CC
M

S,
 to

 b
et

te
r f

os
te

r s
up

er
io

r c
ou

rt
 re

ce
pt

iv
en

es
s t

o 
de

pl
oy

in
g 

CC
M

S,
 th

e 
AO

C 
sh

ou
ld

 
w

or
k 

w
ith

 su
pe

rio
r c

ou
rt

s t
o 

ad
dr

es
s c

on
ce

rn
s a

bo
ut

 h
os

tin
g 

da
ta

 a
t t

he
 C

al
ifo

rn
ia

 
Co

ur
t T

ec
hn

ol
og

y 
Ce

nt
er

 (T
ec

hn
ol

og
y 

Ce
nt

er
). 

Fu
rt

he
r, 

th
e 

AO
C 

sh
ou

ld
 ta

ke
 st

ep
s t

o 
en

su
re

 th
at

 su
pe

rio
r c

ou
rt

s d
o 

no
t l

os
e 

pr
od

uc
tiv

ity
 o

r e
ffi

ci
en

ci
es

 b
y 

ho
st

in
g 

da
ta

 a
t 

th
e 

Te
ch

no
lo

gy
 C

en
te

r.

1
*



St
at

e B
ar

 of
 Ca

lif
or

ni
a, 

Bo
ar

d 
of

 Tr
us

te
es

Its
 La

w
ye

r A
ss

ist
an

ce
 Pr

og
ra

m
 La

ck
s 

Ad
eq

ua
te

 Co
nt

ro
ls 

fo
r R

ep
or

tin
g o

n 
Pa

rti
cip

at
in

g A
tto

rn
ey

s 
20

11
‑0

30
 (M

ay
 20

11
)

1.
	

Th
e 

as
sis

ta
nc

e 
pr

og
ra

m
 sh

ou
ld

 ta
ke

 st
ep

s t
o 

be
tte

r g
au

ge
 it

s e
ffe

ct
iv

en
es

s. 
Fo

r 
ex

am
pl

e,
 it

 c
ou

ld
 m

ea
su

re
 h

ow
 lo

ng
 it

s p
ar

tic
ip

an
ts

 re
m

ai
n 

in
 th

e 
pr

og
ra

m
 a

nd
 a

ss
es

s 
th

e 
pr

og
ra

m
’s 

im
pa

ct
 o

n 
an

y 
fu

rt
he

r a
ct

io
ns

 th
at

 d
isc

ip
lin

ar
y 

bo
di

es
 im

po
se

 o
n 

th
es

e 
at

to
rn

ey
s. 

Fu
rt

he
r, 

if 
th

e 
as

sis
ta

nc
e 

pr
og

ra
m

 b
el

ie
ve

s t
ha

t t
he

 e
ffe

ct
iv

en
es

s o
f t

he
 

pr
og

ra
m

 is
 b

et
te

r m
ea

su
re

d 
th

ro
ug

h 
ot

he
r m

ea
ns

, i
t s

ho
ul

d 
de

ve
lo

p 
th

es
e 

al
te

rn
at

iv
e 

m
ea

su
re

s a
nd

 a
ss

es
s t

he
 p

ro
gr

am
’s 

eff
ec

tiv
en

es
s i

n 
m

ee
tin

g 
its

 st
at

ed
 g

oa
ls.

1
De

ce
m

be
r 

20
12

*	
Co

nt
ra

ry
 to

 th
e 

Ca
lif

or
ni

a 
St

at
e 

Au
di

to
r’s

 d
et

er
m

in
at

io
n,

 th
e 

au
di

te
e 

be
lie

ve
s i

t h
as

 fu
lly

 im
pl

em
en

te
d 

th
e 

re
co

m
m

en
da

tio
n.

† 	
O

th
er

 re
co

m
m

en
da

tio
ns

 p
er

ta
in

in
g 

to
 th

is
 a

ud
it,

 w
hi

ch
 h

av
e 

be
en

 fu
lly

 im
pl

em
en

te
d,

 c
an

 b
e 

fo
un

d 
in

 Ta
bl

e 
3.

‡ 	
As

 o
f J

ul
y 

1,
 2

01
2,

 th
e 

Ca
lif

or
ni

a 
D

ep
ar

tm
en

t o
f M

en
ta

l H
ea

lth
 b

ec
am

e 
th

e 
ne

w
 D

ep
ar

tm
en

t o
f S

ta
te

 H
os

pi
ta

ls
.

§ 	
Pr

is
on

 H
ea

lth
 C

ar
e 

Se
rv

ic
es

 b
ec

am
e 

Co
rr

ec
tio

na
l H

ea
lth

 C
ar

e 
Se

rv
ic

es
 e

ffe
ct

iv
e 

Ju
ly

 5
, 2

01
1.

II 	
As

 o
f J

ul
y 

1,
 2

01
2,

 th
e 

St
at

e 
Pe

rs
on

ne
l B

oa
rd

 w
as

 c
om

bi
ne

d 
w

ith
 th

e 
D

ep
ar

tm
en

t o
f P

er
so

nn
el

 A
dm

in
is

tr
at

io
n 

to
 c

re
at

e 
th

e 
Ca

lif
or

ni
a 

D
ep

ar
tm

en
t o

f H
um

an
 R

es
ou

rc
es

.
# 	

As
 o

f J
an

ua
ry

 1
, 2

01
3,

 th
e 

D
ep

ar
tm

en
t o

f F
is

h 
an

d 
G

am
e 

be
ca

m
e 

th
e 

D
ep

ar
tm

en
t o

f F
is

h 
an

d 
W

ild
lif

e.



23California State Auditor Report 2012-041

January 2013

Ta
bl

e 
3

Re
co

m
m

en
da

ti
on

s 
M

or
e 

Th
an

 O
ne

 Y
ea

r O
ld

 T
ha

t W
er

e 
Fu

lly
 Im

pl
em

en
te

d 
Si

nc
e 

La
st

 Y
ea

r’s
 R

ep
or

t o
r t

he
 A

ud
ite

e’
s 

O
ne

‑Y
ea

r R
es

po
ns

e

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

K 
TH

RU
 1

2 
ED

U
CA

TI
O

N

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f E
du

ca
tio

n
Ca

lif
or

ni
a’s

 Ch
ar

te
r S

ch
oo

ls:
 So

m
e A

re
 Pr

ov
id

in
g 

M
ea

ls 
to

 St
ud

en
ts,

 bu
t a

 La
ck

 of
 R

eli
ab

le 
Da

ta
 

Pr
ev

en
ts 

th
e C

ali
fo

rn
ia 

De
pa

rtm
en

t o
f E

du
ca

tio
n 

Fr
om

 D
et

er
m

in
in

g t
he

 N
um

be
r o

f S
tu

de
nt

s 
Eli

gi
bl

e f
or

 or
 Pa

rti
cip

at
in

g i
n 

Ce
rta

in
 Fe

de
ra

l 
M

ea
l P

ro
gr

am
s 

20
10

‑1
04

 (O
ct

ob
er

 20
10

)*

2.
	

To
 e

ns
ur

e 
th

at
 it

 m
ax

im
ize

s t
he

 b
en

efi
ts

 fr
om

 th
e 

St
at

e’s
 in

ve
st

m
en

t i
n 

th
e 

Ch
ild

 
N

ut
rit

io
n 

In
fo

rm
at

io
n 

an
d 

Pa
ym

en
t S

ys
te

m
 (C

N
IP

S)
 d

at
ab

as
e,

 E
du

ca
tio

n 
sh

ou
ld

 
re

qu
ire

 th
e 

sc
ho

ol
 fo

od
 a

ut
ho

rit
ie

s t
o 

su
bm

it 
a 

m
on

th
ly

 C
la

im
 fo

r R
ei

m
bu

rs
em

en
t 

fo
r e

ac
h 

sit
e 

un
de

r t
he

ir 
ju

ris
di

ct
io

n 
in

 a
dd

iti
on

 to
 th

ei
r c

on
so

lid
at

ed
 c

la
im

s.

2

3.
	

To
 e

ns
ur

e 
th

at
 it

 m
ax

im
ize

s t
he

 b
en

efi
ts

 fr
om

 th
e 

St
at

e’s
 in

ve
st

m
en

t i
n 

th
e 

CN
IP

S 
da

ta
ba

se
, E

du
ca

tio
n 

sh
ou

ld
 e

st
ab

lis
h 

a 
tim

el
in

e 
fo

r t
he

 sc
ho

ol
 fo

od
 a

ut
ho

rit
ie

s 
to

 c
om

pl
y 

w
ith

 th
e 

re
qu

ire
m

en
t.

2

Co
m

m
iss

io
n 

on
 Te

ac
he

r C
re

de
nt

ial
in

g
De

sp
ite

 D
ela

ys
 in

 D
isc

ip
lin

e o
f T

ea
ch

er
 M

isc
on

du
ct,

 
th

e D
ivi

sio
n 

of
 Pr

of
es

sio
na

l P
ra

ct
ice

s H
as

 N
ot

 
De

ve
lo

pe
d a

n 
Ad

eq
ua

te
 St

ra
te

gy
 or

 Im
pl

em
en

te
d 

Pr
oc

es
se

s T
ha

t W
ill

 Sa
fe

gu
ar

d A
ga

in
st 

Fu
tu

re
 B

ac
klo

gs
 

20
10

‑1
19

 (A
pr

il 2
01

1)

1.
	

Th
e 

Co
m

m
iss

io
n 

sh
ou

ld
 se

ek
 a

 le
ga

l o
pi

ni
on

 fr
om

 th
e 

at
to

rn
ey

 g
en

er
al

 to
 

de
te

rm
in

e 
th

e 
le

ga
l a

ut
ho

rit
y 

an
d 

ex
te

nt
 to

 w
hi

ch
 th

e 
co

m
m

itt
ee

 m
ay

 d
el

eg
at

e 
to

 th
e 

di
vi

sio
n 

th
e 

di
sc

re
tio

na
ry

 a
ut

ho
rit

y 
to

 c
lo

se
 in

ve
st

ig
at

io
ns

 o
f a

lle
ge

d 
m

isc
on

du
ct

 w
ith

ou
t c

om
m

itt
ee

 re
vi

ew
, a

nd
 ta

ke
 a

ll 
ne

ce
ss

ar
y 

st
ep

s t
o 

co
m

pl
y 

w
ith

 th
e 

at
to

rn
ey

 g
en

er
al

’s 
ad

vi
ce

.

1

2.
	

O
nc

e 
th

e 
Co

m
m

iss
io

n 
ha

s r
ec

ei
ve

d 
th

e 
at

to
rn

ey
 g

en
er

al
’s 

le
ga

l a
dv

ic
e 

re
ga

rd
in

g 
th

e 
ex

te
nt

 to
 w

hi
ch

 th
e 

Co
m

m
itt

ee
 o

f C
re

de
nt

ia
ls 

(c
om

m
itt

ee
) m

ay
 d

el
eg

at
e 

ca
se

 c
lo

su
re

s t
o 

th
e 

di
vi

sio
n,

 th
e 

Co
m

m
iss

io
n 

sh
ou

ld
 u

nd
er

ta
ke

 a
ll 

ne
ce

ss
ar

y 
pr

oc
ed

ur
al

 a
nd

 st
at

ut
or

y 
ch

an
ge

s t
o 

in
cr

ea
se

 th
e 

nu
m

be
r o

f c
as

es
 th

e 
co

m
m

itt
ee

 
ca

n 
re

vi
ew

 e
ac

h 
m

on
th

.

1

3.
	

Th
e 

D
iv

isi
on

 o
f P

ro
fe

ss
io

na
l P

ra
ct

ic
es

 (d
iv

isi
on

) s
ho

ul
d 

pr
ov

id
e 

th
e 

tra
in

in
g 

an
d 

ov
er

sig
ht

, a
nd

 sh
ou

ld
 ta

ke
 a

ny
 o

th
er

 st
ep

s n
ee

de
d,

 to
 e

ns
ur

e 
th

at
 th

e 
ca

se
 

in
fo

rm
at

io
n 

in
 it

s d
at

ab
as

e 
is 

co
m

pl
et

e,
 a

cc
ur

at
e,

 a
nd

 c
on

sis
te

nt
ly

 e
nt

er
ed

 to
 

al
lo

w
 fo

r t
he

 re
tri

ev
al

 o
f r

el
ia

bl
e 

ca
se

 m
an

ag
em

en
t i

nf
or

m
at

io
n.

1

4.
	

To
 a

de
qu

at
el

y 
ad

dr
es

s t
he

 w
ea

kn
es

se
s i

n 
its

 p
ro

ce
ss

in
g 

of
 re

po
rt

s o
f 

m
isc

on
du

ct
, t

he
 d

iv
isi

on
 sh

ou
ld

 re
vi

sit
 m

an
ag

em
en

t’s
 re

po
rt

s a
nd

 p
ro

ce
ss

es
 

fo
r o

ve
rs

ee
in

g 
th

e 
in

ve
st

ig
at

io
ns

 o
f m

isc
on

du
ct

 to
 e

ns
ur

e 
th

at
 th

e 
re

po
rt

s 
an

d 
pr

ac
tic

es
 p

ro
vi

de
 a

de
qu

at
e 

in
fo

rm
at

io
n 

to
 fa

ci
lit

at
e 

re
du

ct
io

n 
of

 th
e 

tim
e 

el
ap

se
d 

to
 p

er
fo

rm
 c

rit
ic

al
 st

ep
s i

n 
th

e 
re

vi
ew

 p
ro

ce
ss

. 

1

5.
	

Th
e 

di
vi

sio
n 

sh
ou

ld
 e

ns
ur

e 
th

at
 it

s r
ep

or
ts

 a
nd

 p
ra

ct
ic

es
 p

ro
vi

de
 a

de
qu

at
e 

in
fo

rm
at

io
n 

to
 fa

ci
lit

at
e 

pr
om

pt
 re

qu
es

ts
 fo

r i
nf

or
m

at
io

n 
su

rro
un

di
ng

 re
po

rt
s 

of
 m

isc
on

du
ct

 fr
om

 la
w

 e
nf

or
ce

m
en

t a
ge

nc
ie

s, 
th

e 
co

ur
ts

, s
ch

oo
ls,

 a
nd

 
kn

ow
le

dg
ea

bl
e 

in
di

vi
du

al
s. 

1

6.
	

Th
e 

di
vi

sio
n 

sh
ou

ld
 e

ns
ur

e 
th

at
 it

s r
ep

or
ts

 a
nd

 p
ra

ct
ic

es
 p

ro
vi

de
 a

de
qu

at
e 

in
fo

rm
at

io
n 

to
 fa

ci
lit

at
e 

an
 u

nd
er

st
an

di
ng

 o
f t

he
 re

as
on

s f
or

 d
el

ay
s i

n 
in

ve
st

ig
at

in
g 

in
di

vi
du

al
 re

po
rt

s o
f m

isc
on

du
ct

 w
ith

ou
t h

av
in

g 
to

 re
vi

ew
 th

e 
pa

pe
r fi

le
s f

or
 th

e 
ca

se
s. 

1

H
IG

H
ER

 E
D

U
CA

TI
O

N

Ca
lif

or
ni

a S
ta

te
 U

ni
ve

rsi
ty

It 
Ne

ed
s t

o S
tre

ng
th

en
 It

s O
ve

rsi
gh

t a
nd

 Es
ta

bl
ish

 
St

ric
te

r P
ol

ici
es

 fo
r C

om
pe

ns
at

in
g C

ur
re

nt
 an

d 
Fo

rm
er

 Em
pl

oy
ee

s 
20

07
‑1

02
.1

 (N
ov

em
be

r 2
00

7)
*

2.
	

St
re

ng
th

en
 it

s p
ol

ic
y 

go
ve

rn
in

g 
th

e 
re

im
bu

rs
em

en
t o

f r
el

oc
at

io
n 

ex
pe

ns
es

. 
Ad

di
tio

na
lly

, t
he

 b
oa

rd
 sh

ou
ld

 re
qu

ire
 th

e 
ch

an
ce

llo
r t

o 
di

sc
lo

se
 th

e 
am

ou
nt

s o
f 

re
lo

ca
tio

n 
re

im
bu

rs
em

en
ts

 to
 b

e 
off

er
ed

 to
 in

co
m

in
g 

ex
ec

ut
iv

es
.

4

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.



California State Auditor Report 2012-041

January 2013

24

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

Un
ive

rsi
ty

 of
 Ca

lif
or

ni
a

Al
th

ou
gh

 th
e U

ni
ve

rsi
ty

 M
ain

ta
in

s E
xt

en
siv

e 
Fin

an
cia

l R
ec

or
ds

, It
 Sh

ou
ld

 Pr
ov

id
e A

dd
iti

on
al 

In
fo

rm
at

io
n 

to
 Im

pr
ov

e P
ub

lic
 U

nd
er

sta
nd

in
g o

f 
Its

 O
pe

ra
tio

ns
 

20
10

‑1
05

 (J
ul

y 2
01

1)
*

3.
	

To
 h

el
p 

im
pr

ov
e 

ac
co

un
ta

bi
lit

y 
in

 th
e 

un
iv

er
sit

y’s
 b

ud
ge

t p
ro

ce
ss

, a
nd

 to
 h

el
p 

m
in

im
ize

 th
e 

ris
k 

of
 u

nf
ai

r d
am

ag
e 

to
 it

s r
ep

ut
at

io
n,

 th
e 

un
iv

er
sit

y 
sh

ou
ld

 
ta

ke
 a

dd
iti

on
al

 st
ep

s t
o 

in
cr

ea
se

 th
e 

tra
ns

pa
re

nc
y 

of
 it

s b
ud

ge
t p

ro
ce

ss
. 

Sp
ec

ifi
ca

lly
, t

he
 O

ffi
ce

 o
f t

he
 P

re
sid

en
t s

ho
ul

d 
co

nt
in

ue
 it

s e
ffo

rt
s t

o 
in

cr
ea

se
 

th
e 

tra
ns

pa
re

nc
y 

of
 it

s b
ud

ge
t p

ro
ce

ss
 b

ey
on

d 
ca

m
pu

s a
dm

in
ist

ra
to

rs
 to

 a
ll 

st
ak

eh
ol

de
rs

, i
nc

lu
di

ng
 st

ud
en

ts
, f

ac
ul

ty
, a

nd
 th

e 
ge

ne
ra

l p
ub

lic
. F

or
 e

xa
m

pl
e,

 
th

e 
O

ffi
ce

 o
f t

he
 P

re
sid

en
t c

ou
ld

 m
ak

e 
in

fo
rm

at
io

n 
re

la
te

d 
to

 it
s a

nn
ua

l 
ca

m
pu

s b
ud

ge
t a

m
ou

nt
s, 

su
ch

 a
s a

nn
ua

l c
am

pu
s b

ud
ge

t l
et

te
rs

 a
nd

 re
la

te
d 

at
ta

ch
m

en
ts

, a
va

ila
bl

e 
on

 it
s W

eb
 si

te
.

1

H
EA

LT
H

 A
N

D
 H

U
M

A
N

 S
ER

VI
CE

S

De
pa

rtm
en

t o
f H

ea
lth

 Se
rv

ice
s†

Its
 Li

ce
ns

in
g a

nd
 Ce

rti
fic

at
io

n 
Di

vis
io

n 
Is 

St
ru

gg
lin

g 
to

 M
ee

t S
ta

te
 an

d F
ed

er
al 

Ov
er

sig
ht

 R
eq

ui
re

m
en

ts 
fo

r S
kil

led
 N

ur
sin

g F
ac

ilit
ies

  
20

06
‑1

06
 (A

pr
il 2

00
7)

1.
	

To
 e

ns
ur

e 
th

at
 d

ist
ric

t o
ffi

ce
s c

on
sis

te
nt

ly
 in

ve
st

ig
at

e 
co

m
pl

ai
nt

s a
nd

 in
cl

ud
e 

al
l 

re
le

va
nt

 d
oc

um
en

ta
tio

n 
in

 th
e 

co
m

pl
ai

nt
 fi

le
s, 

H
ea

lth
 S

er
vi

ce
s s

ho
ul

d 
cl

ar
ify

 it
s 

po
lic

ie
s a

nd
 p

ro
ce

du
re

s, 
pr

ov
id

e 
tra

in
in

g 
as

 n
ec

es
sa

ry
, a

nd
 p

er
io

di
ca

lly
 m

on
ito

r 
di

st
ric

t o
ffi

ce
 p

er
fo

rm
an

ce
 to

 e
ns

ur
e 

co
m

pl
ia

nc
e.

 

5

2.
	

Co
ns

id
er

 w
or

ki
ng

 w
ith

 th
e 

D
ep

ar
tm

en
t o

f P
er

so
nn

el
 A

dm
in

ist
ra

tio
n§

 to
 a

dj
us

t 
th

e 
sa

la
rie

s o
f i

ts
 st

aff
 to

 m
ak

e 
th

em
 m

or
e 

co
m

pe
tit

iv
e 

w
ith

 th
os

e 
of

 o
th

er
 st

at
e 

ag
en

ci
es

 se
ek

in
g 

sim
ila

rly
 q

ua
lifi

ed
 c

an
di

da
te

s. 

5

De
pa

rtm
en

t o
f H

ea
lth

 Ca
re

 Se
rv

ice
s

Al
th

ou
gh

 N
ot

ifi
ed

 of
 Ch

an
ge

s i
n 

Bi
lli

ng
 

Re
qu

ire
m

en
ts,

 Pr
ov

id
er

s o
f D

ur
ab

le 
M

ed
ica

l 
Eq

ui
pm

en
t F

re
qu

en
tly

 O
ve

rch
ar

ge
d M

ed
i‑C

al 
20

07
‑1

22
 (J

un
e 2

00
8)

1.
	

D
ev

el
op

 a
n 

ad
m

in
ist

ra
tiv

el
y 

fe
as

ib
le

 m
ea

ns
 o

f m
on

ito
rin

g 
an

d 
en

fo
rc

in
g 

cu
rre

nt
 

M
ed

i‑C
al

 b
ill

in
g 

an
d 

re
im

bu
rs

em
en

t p
ro

ce
du

re
s f

or
 m

ed
ic

al
 e

qu
ip

m
en

t. 
4

2.
	

D
es

ig
n 

an
d 

im
pl

em
en

t a
 c

os
t‑

eff
ec

tiv
e 

ap
pr

oa
ch

 th
at

 a
de

qu
at

el
y 

ad
dr

es
se

s 
th

e 
ris

k 
of

 o
ve

rp
ay

m
en

t a
nd

 e
ns

ur
es

 th
at

 a
ll 

pr
ov

id
er

s a
re

 p
ot

en
tia

lly
 su

bj
ec

t t
o 

an
 a

ud
it.

4

De
pa

rtm
en

t o
f S

oc
ial

 Se
rv

ice
s

Fo
r t

he
 Ca

lW
OR

KS
 an

d F
oo

d S
ta

m
p P

ro
gr

am
s, 

It 
La

ck
s A

ss
es

sm
en

ts 
of

 Co
st‑

Eff
ec

tiv
en

es
s a

nd
 

M
iss

es
 O

pp
or

tu
ni

tie
s t

o I
m

pr
ov

e C
ou

nt
ies

’ 
An

tif
ra

ud
 Eff

or
ts 

20
09

‑1
01

 (N
ov

em
be

r 2
00

9)
*

6.
	

So
ci

al
 S

er
vi

ce
s s

ho
ul

d 
pr

ov
id

e 
co

un
tie

s w
ith

 fe
ed

ba
ck

 o
n 

ho
w

 to
 c

or
re

ct
 a

nd
 

pr
ev

en
t e

rro
rs

 th
at

 it
 d

et
ec

ts
 d

ur
in

g 
th

is 
re

vi
ew

.
2

De
pa

rtm
en

t o
f C

om
m

un
ity

 Se
rv

ice
s 

an
d D

ev
elo

pm
en

t
De

lay
s b

y F
ed

er
al 

an
d S

ta
te

 A
ge

nc
ies

 H
av

e S
ta

lle
d 

th
e W

ea
th

er
iza

tio
n 

Pr
og

ra
m

 an
d I

m
pr

ov
em

en
ts 

Ar
e N

ee
de

d t
o P

ro
pe

rly
 A

dm
in

ist
er

 R
ec

ov
er

y 
Ac

t F
un

ds
 

20
09

‑1
19

.2
 (F

eb
ru

ar
y 2

01
0)

1.
	

O
nc

e 
Co

m
m

un
ity

 S
er

vi
ce

s h
as

 re
ce

iv
ed

 p
la

ns
 fr

om
 lo

ca
l s

er
vi

ce
 p

ro
vi

de
rs

, i
t 

sh
ou

ld
 m

ak
e 

an
y 

ne
ce

ss
ar

y 
ad

ju
st

m
en

ts
 in

 it
s s

ta
te

 p
la

n 
to

 a
cc

ur
at

el
y 

re
fle

ct
 

av
er

ag
e 

co
st

s p
er

 h
om

e 
fo

r w
ea

th
er

iz
at

io
n 

as
sis

ta
nc

e 
an

d 
th

e 
es

tim
at

ed
 

nu
m

be
r o

f h
om

es
 to

 b
e 

w
ea

th
er

ize
d 

un
de

r t
he

 p
ro

gr
am

.

2

De
pa

rtm
en

t o
f M

en
ta

l H
ea

lth
‡

Se
x O

ffe
nd

er
 Co

m
m

itm
en

t P
ro

gr
am

: S
tre

am
lin

in
g 

th
e P

ro
ce

ss
 fo

r I
de

nt
ify

in
g P

ot
en

tia
l S

ex
ua

lly
 

Vi
ol

en
t P

re
da

to
rs 

W
ou

ld
 R

ed
uc

e U
nn

ec
es

sa
ry

 or
 

Du
pl

ica
tiv

e W
or

k 
20

10
‑1

16
 (J

ul
y 2

01
1)

*

3.
	

To
 e

ns
ur

e 
th

at
 it

 w
ill

 h
av

e 
en

ou
gh

 q
ua

lifi
ed

 st
aff

 to
 p

er
fo

rm
 e

va
lu

at
io

ns
, 

M
en

ta
l H

ea
lth

 sh
ou

ld
 c

on
tin

ue
 it

s e
ffo

rt
s t

o 
ob

ta
in

 a
pp

ro
va

l f
or

 a
 n

ew
 

po
sit

io
n 

cl
as

sifi
ca

tio
n 

fo
r e

va
lu

at
or

s. 
If 

th
e 

St
at

e 
Pe

rs
on

ne
l B

oa
rd

§  
ap

pr
ov

es
 

th
e 

ne
w

 c
la

ss
ifi

ca
tio

n,
 M

en
ta

l H
ea

lth
 sh

ou
ld

 ta
ke

 st
ep

s t
o 

re
cr

ui
t q

ua
lifi

ed
 

in
di

vi
du

al
s a

s q
ui

ck
ly

 a
s p

os
sib

le
. A

dd
iti

on
al

ly
, M

en
ta

l H
ea

lth
 sh

ou
ld

 c
on

tin
ue

 it
s 

eff
or

ts
 to

 tr
ai

n 
its

 c
on

su
lti

ng
 p

sy
ch

ol
og

ist
s t

o 
co

nd
uc

t e
va

lu
at

io
ns

. 

1

CO
RR

EC
TI

O
N

S 
A

N
D

 R
EH

A
BI

LI
TA

TI
O

N

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f C
or

re
ct

io
ns

 
an

d R
eh

ab
ilit

at
io

n
It 

Fa
ils

 to
 Tr

ac
k a

nd
 U

se
 D

at
a T

ha
t W

ou
ld

 A
llo

w
 It

 
to

 M
or

e E
ffe

ct
ive

ly 
M

on
ito

r a
nd

 M
an

ag
e 

Its
 O

pe
ra

tio
ns

 
20

09
‑1

07
.1

 (S
ep

te
m

be
r 2

00
9)

*

6.
	

Co
rre

ct
io

ns
 sh

ou
ld

 d
ev

el
op

 a
 st

affi
ng

 p
la

n 
th

at
 a

llo
ca

te
s t

ea
ch

er
 a

nd
 

in
st

ru
ct

or
 p

os
iti

on
s a

t e
ac

h 
in

st
itu

tio
n 

ba
se

d 
on

 th
e 

pr
og

ra
m

 n
ee

ds
 o

f i
ts

 
in

m
at

e 
po

pu
la

tio
n.

 

3



25California State Auditor Report 2012-041

January 2013

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f C
or

re
ct

io
ns

 
an

d R
eh

ab
ilit

at
io

n
In

m
at

es
 Se

nt
en

ce
d U

nd
er

 th
e T

hr
ee

 St
rik

es
 La

w
 

an
d a

 Sm
all

 N
um

be
r o

f I
nm

at
es

 R
ec

eiv
in

g S
pe

cia
lty

 
He

alt
h 

Ca
re

 R
ep

re
se

nt
 Si

gn
ifi

ca
nt

 Co
sts

 
20

09
‑1

07
.2

 (M
ay

 20
10

)*

3.
	

To
 e

ns
ur

e 
th

at
 c

us
to

dy
 st

affi
ng

 m
ee

ts
 in

st
itu

tio
na

l n
ee

ds
, a

nd
 to

 p
ro

vi
de

 
st

aff
 th

e 
op

po
rt

un
ity

 to
 u

se
 th

e 
am

ou
nt

 o
f l

ea
ve

 th
at

 th
ey

 e
ar

n 
in

 th
e 

fu
tu

re
, 

Co
rre

ct
io

ns
 sh

ou
ld

 u
pd

at
e 

its
 st

affi
ng

 fo
rm

ul
as

 to
 a

cc
ur

at
el

y 
re

pr
es

en
t e

ac
h 

of
 

th
e 

fa
ct

or
s f

or
 w

hi
ch

 c
us

to
dy

 st
aff

 a
re

 u
na

va
ila

bl
e 

to
 w

or
k,

 su
ch

 a
s v

ac
at

io
n 

or
 

sic
k 

le
av

e.
 In

 a
dd

iti
on

, C
or

re
ct

io
ns

 sh
ou

ld
 c

re
at

e 
a 

po
lic

y 
fo

r r
eg

ul
ar

ly
 sc

he
du

le
d 

re
vi

ew
s o

f t
he

 d
at

a 
us

ed
 in

 th
e 

st
affi

ng
 fo

rm
ul

as
.

2

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f C
or

re
ct

io
ns

 
an

d R
eh

ab
ilit

at
io

n
Dy

m
all

y‑
Al

at
or

re
 B

ilin
gu

al 
Se

rv
ice

s A
ct

: S
ta

te
 

Ag
en

cie
s D

o N
ot

 Fu
lly

 Co
m

pl
y W

ith
 th

e A
ct,

 an
d 

Lo
ca

l G
ov

er
nm

en
ts 

Co
ul

d D
o M

or
e t

o A
dd

re
ss

 Th
eir

 
Cl

ien
ts’

 N
ee

ds
 

20
10

‑1
06

 (N
ov

em
be

r 2
01

0)

1.
	

To
 e

ns
ur

e 
th

at
 th

ey
 m

ee
t t

he
ir 

co
ns

tit
ue

nt
s’ 

la
ng

ua
ge

 n
ee

ds
, s

ta
te

 a
ge

nc
ie

s 
sh

ou
ld

 m
ak

e 
ce

rt
ai

n 
th

at
 th

ey
 a

cc
ur

at
el

y 
as

se
ss

 a
nd

 re
po

rt
 th

ei
r c

lie
nt

s’ 
la

ng
ua

ge
 n

ee
ds

 to
 th

e 
St

at
e 

Pe
rs

on
ne

l B
oa

rd
. S

ta
te

 a
ge

nc
ie

s s
ho

ul
d 

al
so

 
an

al
yz

e 
fo

rm
al

ly
 th

ei
r l

an
gu

ag
e 

su
rv

ey
 re

su
lts

 a
nd

 c
on

sid
er

 o
th

er
 a

va
ila

bl
e 

bi
lin

gu
al

 re
so

ur
ce

s t
o 

de
te

rm
in

e 
th

ei
r t

ru
e 

st
affi

ng
 d

efi
ci

en
ci

es
. F

ur
th

er
, s

ta
te

 
ag

en
ci

es
 sh

ou
ld

 e
st

ab
lis

h 
pr

oc
ed

ur
es

 to
 id

en
tif

y 
th

e 
w

rit
te

n 
m

at
er

ia
ls 

th
at

 
th

e 
Ac

t r
eq

ui
re

s t
he

m
 to

 tr
an

sla
te

 in
to

 o
th

er
 la

ng
ua

ge
s a

nd
 e

ns
ur

e 
th

at
 su

ch
 

m
at

er
ia

ls 
ar

e 
tra

ns
la

te
d 

or
 m

ad
e 

ac
ce

ss
ib

le
 to

 th
e 

ag
en

ci
es

’ L
EP

 c
lie

nt
s. 

Fi
na

lly
, 

st
at

e 
ag

en
ci

es
 sh

ou
ld

 d
ev

el
op

 d
et

ai
le

d 
co

rre
ct

iv
e 

ac
tio

n 
pl

an
s d

es
cr

ib
in

g 
ho

w
 

an
d 

w
he

n 
th

ey
 w

ill
 a

dd
re

ss
 th

ei
r s

ta
ffi

ng
 a

nd
 w

rit
te

n 
m

at
er

ia
ls 

de
fic

ie
nc

ie
s. 

In
 

ad
di

tio
n,

 th
ey

 sh
ou

ld
 su

bm
it 

th
ei

r c
or

re
ct

iv
e 

ac
tio

n 
pl

an
s t

o 
th

e 
St

at
e 

Pe
rs

on
ne

l 
Bo

ar
d 

as
 p

ar
t o

f t
he

 st
at

e 
ag

en
ci

es
’ o

ve
ra

ll 
im

pl
em

en
ta

tio
n 

pl
an

s.

1

2.
	

Pu
bl

ic
 H

ea
lth

 a
nd

 C
or

re
ct

io
ns

 sh
ou

ld
 d

ev
el

op
 p

ro
ce

du
re

s t
o 

de
te

ct
 a

nd
 p

re
ve

nt
 

co
nt

ra
ct

 sp
lit

tin
g.

1

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f C
or

re
ct

io
ns

 
an

d R
eh

ab
ilit

at
io

n
In

ve
sti

ga
tio

ns
 of

 Im
pr

op
er

 A
ct

ivi
tie

s b
y S

ta
te

 
Em

pl
oy

ee
s: 

De
lay

 in
 R

ea
ss

ig
ni

ng
 an

 In
co

m
pe

te
nt

 
Ps

yc
hi

at
ris

t, 
M

isu
se

 of
 St

at
e R

es
ou

rce
s, 

Fa
ilu

re
 to

 
Pr

ot
ec

t t
he

 Se
cu

rit
y o

f C
on

fid
en

tia
l D

oc
um

en
ts,

 
Th

ef
t o

f R
eg

ist
ra

tio
n 

Fe
es

, a
nd

 O
th

er
 Vi

ol
at

io
ns

 
of

 St
at

e L
aw

 
I2

01
0‑

2 (
Ja

nu
ar

y 2
01

1)
*

2.
	

O
bt

ai
n 

m
on

th
ly

 lo
gs

 fr
om

 th
e 

al
ar

m
 c

om
pa

ny
 a

nd
 v

er
ify

 th
at

 o
ve

rt
im

e 
re

po
rt

ed
 

fo
r r

es
po

nd
in

g 
to

 b
ui

ld
in

g 
al

ar
m

 a
ct

iv
at

io
ns

 is
 c

on
sis

te
nt

 w
ith

 th
e 

lo
gs

. 
1

BU
SI

N
ES

S,
 T

RA
N

SP
O

RT
AT

IO
N

 A
N

D
 H

O
U

SI
N

G

Hi
gh

‑S
pe

ed
 R

ail
 A

ut
ho

rit
y

 It
 R

isk
s D

ela
ys

 or
 an

 In
co

m
pl

et
e S

ys
te

m
 B

ec
au

se
 

of
 In

ad
eq

ua
te

 Pl
an

ni
ng

, W
ea

k O
ve

rsi
gh

t, 
an

d L
ax

 
Co

nt
ra

ct
 M

an
ag

em
en

t 
20

09
‑1

06
 (A

pr
il 2

01
0)

*

2.
	

In
 o

rd
er

 to
 re

sp
on

d 
eff

ec
tiv

el
y 

to
 c

irc
um

st
an

ce
s t

ha
t c

ou
ld

 si
gn

ifi
ca

nt
ly

 d
el

ay
 

or
 h

al
t t

he
 p

ro
gr

am
, t

he
 A

ut
ho

rit
y 

sh
ou

ld
 e

ns
ur

e 
th

at
 it

 im
pl

em
en

ts
 p

la
nn

ed
 

ac
tio

ns
 re

la
te

d 
to

 m
an

ag
in

g 
ris

k.

2

4.
	

To
 e

ns
ur

e 
th

at
 it

 d
oe

s n
ot

 ru
n 

ou
t o

f f
un

ds
 fo

r a
dm

in
ist

ra
tiv

e 
an

d 
pr

ec
on

st
ru

ct
io

n 
ta

sk
s p

re
m

at
ur

el
y, 

th
e 

Au
th

or
ity

 sh
ou

ld
 tr

ac
k 

ex
pe

nd
itu

re
s f

or
 

th
es

e 
ac

tiv
iti

es
 a

nd
 d

ev
el

op
 a

 lo
ng

‑t
er

m
 sp

en
di

ng
 p

la
n 

fo
r t

he
m

. I
t a

lso
 sh

ou
ld

 
de

ve
lo

p 
pr

oc
ed

ur
es

 a
nd

 sy
st

em
s t

o 
en

su
re

 th
at

 it
 c

om
pl

ie
s w

ith
 R

ec
ov

er
y 

Ac
t r

eq
ui

re
m

en
ts

.

2

Ca
lif

or
ni

a D
ep

ar
tm

en
t o

f T
ra

ns
po

rta
tio

n
Its

 Ca
pi

ta
l O

ut
lay

 Su
pp

or
t P

ro
gr

am
 Sh

ou
ld

 
St

re
ng

th
en

 B
ud

ge
tin

g P
ra

ct
ice

s, 
Re

fin
e 

Its
 Pe

rfo
rm

an
ce

 M
ea

su
re

s, 
an

d I
m

pr
ov

e 
In

te
rn

al 
Co

nt
ro

ls 
20

10
‑1

22
 (A

pr
il 2

01
1)

*

2.
	

To
 im

pr
ov

e 
pe

rfo
rm

an
ce

 m
et

ric
s r

el
at

ed
 to

 th
e 

su
pp

or
t p

ro
gr

am
, C

al
tra

ns
 

sh
ou

ld
 d

ev
ise

, u
se

, a
nd

 p
ub

lic
ize

 a
 c

on
sis

te
nt

 m
et

ho
d 

fo
r r

ep
or

tin
g 

th
e 

su
pp

or
t‑

to
‑c

ap
ita

l r
at

io
 o

n 
its

 W
eb

 si
te

 a
nd

 in
 o

th
er

 re
po

rt
s t

o 
th

e 
pu

bl
ic

. 
Fu

rt
he

r, 
Ca

ltr
an

s s
ho

ul
d 

re
ca

lc
ul

at
e 

pa
st

 su
pp

or
t‑

to
‑c

ap
ita

l r
at

io
s u

sin
g 

th
e 

m
et

ho
d 

de
vi

se
d 

to
 a

llo
w

 fo
r c

om
pa

ris
on

 a
cr

os
s y

ea
rs

. 

1

3.
	

To
 im

pr
ov

e 
pe

rfo
rm

an
ce

 m
et

ric
s r

el
at

ed
 to

 th
e 

su
pp

or
t p

ro
gr

am
, C

al
tra

ns
 

sh
ou

ld
 d

ev
el

op
 g

oa
ls—

an
d 

pu
bl

ic
ly

 re
po

rt
 o

n 
th

e 
pr

og
re

ss
 a

ga
in

st
 th

os
e 

go
al

s—
fo

r t
he

 su
pp

or
t‑

to
‑c

ap
ita

l r
at

io
, b

as
ed

 o
n 

pr
oj

ec
t t

yp
e—

St
at

e 
Tr

an
sp

or
ta

tio
n 

Im
pr

ov
em

en
t P

ro
gr

am
 o

r t
he

 S
ta

te
 H

ig
hw

ay
 O

pe
ra

tio
n 

an
d 

Pr
ot

ec
tio

n 
Pr

og
ra

m
—

an
d 

pr
oj

ec
t s

ize
. 

1



California State Auditor Report 2012-041

January 2013

26

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

N
AT

U
RA

L 
RE

SO
U

RC
ES

De
pa

rtm
en

t o
f R

es
ou

rce
s R

ec
yc

lin
g 

an
d R

ec
ov

er
y

De
fic

ien
cie

s i
n 

Fo
re

ca
sti

ng
 an

d I
ne

ffe
ct

ive
 

M
an

ag
em

en
t H

av
e H

in
de

re
d t

he
 B

ev
er

ag
e 

Co
nt

ain
er

 R
ec

yc
lin

g P
ro

gr
am

 
20

10
‑1

01
 (J

un
e 2

01
0)

*

1.
	

Th
e 

de
pa

rt
m

en
t s

ho
ul

d 
co

nt
in

ue
 w

ith
 it

s e
ffo

rt
s t

o 
im

pl
em

en
t r

eg
ul

at
io

n 
ch

an
ge

s t
ha

t w
ill

 re
qu

ire
 b

ev
er

ag
e 

di
st

rib
ut

or
s t

o 
re

gi
st

er
 w

ith
 th

e 
de

pa
rt

m
en

t 
an

d 
to

 n
ot

ify
 th

e 
de

pa
rt

m
en

t i
f a

no
th

er
 e

nt
ity

 h
as

 a
gr

ee
d 

to
 re

po
rt

 a
nd

 m
ak

e 
pa

ym
en

ts
 o

n 
be

ha
lf 

of
 th

at
 b

ev
er

ag
e 

di
st

rib
ut

or
.

2

ST
AT

E 
A

N
D

 C
O

N
SU

M
ER

 S
ER

VI
CE

S

De
pa

rtm
en

t o
f G

en
er

al 
Se

rv
ice

s
It 

No
 Lo

ng
er

 St
ra

te
gi

ca
lly

 So
ur

ce
s C

on
tra

ct
s a

nd
 

Ha
s N

ot
 A

ss
es

se
d T

he
ir 

Im
pa

ct
 on

 Sm
all

 B
us

in
es

se
s 

an
d D

isa
bl

ed
 Ve

te
ra

n 
Bu

sin
es

s E
nt

er
pr

ise
s 

20
09

‑1
14

 (J
ul

y 2
01

0)
*

2.
	

To
 e

ns
ur

e 
th

at
 it

 m
ax

im
ize

s t
he

 sa
vi

ng
s t

o 
th

e 
St

at
e 

fo
r f

ut
ur

e 
pu

rc
ha

se
s, 

G
en

er
al

 S
er

vi
ce

s s
ho

ul
d 

fo
llo

w
 th

e 
pr

oc
ed

ur
es

 fo
r i

de
nt

ify
in

g 
st

ra
te

gi
c 

so
ur

ci
ng

 
op

po
rt

un
iti

es
 in

cl
ud

ed
 in

 th
e 

IA
U’

s p
ro

ce
du

re
s m

an
ua

l. T
o 

en
su

re
 th

at
 it

 is
 

eff
ec

tiv
el

y 
id

en
tif

yi
ng

 n
ew

 st
ra

te
gi

c 
so

ur
ci

ng
 o

pp
or

tu
ni

tie
s, 

G
en

er
al

 S
er

vi
ce

s 
sh

ou
ld

 w
or

k 
to

 o
bt

ai
n 

co
m

pr
eh

en
siv

e 
an

d 
ac

cu
ra

te
 d

at
a 

on
 th

e 
sp

ec
ifi

c 
ite

m
s 

th
at

 st
at

e 
ag

en
ci

es
 a

re
 p

ur
ch

as
in

g,
 in

cl
ud

in
g 

ex
pl

or
in

g 
op

tio
ns

 fo
r o

bt
ai

ni
ng

 
su

ch
 d

at
a 

fo
r a

ge
nc

ie
s t

ha
t d

o 
no

t h
av

e 
en

te
rp

ris
e‑

w
id

e 
sy

st
em

s a
nd

 th
er

ef
or

e 
w

ou
ld

 n
ot

 b
e 

us
in

g 
th

e 
ad

di
tio

na
l f

un
ct

io
na

lit
y 

of
 th

e 
eP

ro
cu

re
m

en
t s

ys
te

m
. 

U
nt

il 
it 

ob
ta

in
s s

uc
h 

da
ta

, G
en

er
al

 S
er

vi
ce

s s
ho

ul
d 

w
or

k 
w

ith
 st

at
e 

ag
en

ci
es

 to
 

id
en

tif
y 

de
ta

ile
d 

pu
rc

ha
se

s f
or

 c
at

eg
or

ie
s t

ha
t i

t i
de

nt
ifi

es
 th

ro
ug

h 
th

e 
St

at
e 

Co
nt

ra
ct

 a
nd

 P
ro

cu
re

m
en

t R
eg

ist
ra

tio
n 

Sy
st

em
 (S

CP
RS

) a
s v

ia
bl

e 
op

po
rt

un
iti

es
 

fo
r s

tra
te

gi
ca

lly
 so

ur
ci

ng
. F

or
 e

xa
m

pl
e,

 if
 b

as
ed

 o
n 

its
 re

vi
ew

 o
f S

CP
RS

 d
at

a,
 

G
en

er
al

 S
er

vi
ce

s i
de

nt
ifi

es
 a

 p
ar

tic
ul

ar
 c

at
eg

or
y 

th
at

 it
 b

el
ie

ve
s i

s a
 g

oo
d 

ca
nd

id
at

e 
fo

r s
tra

te
gi

c 
so

ur
ci

ng
, i

t s
ho

ul
d 

w
or

k 
w

ith
 th

os
e 

st
at

e 
ag

en
ci

es
 th

at
 

ac
co

un
te

d 
fo

r t
he

 m
os

t p
ur

ch
as

es
 w

ith
in

 th
e 

ca
te

go
ry

 to
 d

et
er

m
in

e 
th

e 
ty

pe
s 

an
d 

vo
lu

m
e 

of
 sp

ec
ifi

c 
go

od
s p

ur
ch

as
ed

 to
 fu

rt
he

r a
na

ly
ze

 th
e 

ty
pe

s o
f g

oo
ds

 
to

 st
ra

te
gi

ca
lly

 so
ur

ce
. G

en
er

al
 S

er
vi

ce
s s

ho
ul

d 
as

se
ss

 a
ny

 n
ee

d 
fo

r a
dd

iti
on

al
 

re
so

ur
ce

s b
as

ed
 o

n 
th

e 
sa

vi
ng

s i
t e

xp
ec

ts
 to

 a
ch

ie
ve

.

2

3.
	

To
 p

ro
vi

de
 d

ec
isi

on
 m

ak
er

s w
ith

 th
e 

in
fo

rm
at

io
n 

ne
ce

ss
ar

y 
to

 d
et

er
m

in
e 

th
e 

tru
e 

co
st

s a
nd

 b
en

efi
ts

 o
f s

tra
te

gi
c 

so
ur

ci
ng

, G
en

er
al

 S
er

vi
ce

s s
ho

ul
d 

ev
al

ua
te

 
an

y 
im

pa
ct

 st
ra

te
gi

c 
so

ur
ci

ng
 h

as
 o

n 
sm

al
l b

us
in

es
s a

nd
 D

VB
E 

pa
rt

ic
ip

at
io

n 
in

 
te

rm
s o

f n
um

be
r o

f c
on

tra
ct

s a
w

ar
de

d 
an

d 
am

ou
nt

s p
ai

d 
to

 sm
al

l b
us

in
es

se
s 

an
d 

D
VB

Es
 w

ith
in

 th
e 

ca
te

go
rie

s b
ei

ng
 st

ra
te

gi
ca

lly
 so

ur
ce

d.
 S

pe
ci

fic
al

ly
, f

or
 

go
od

s t
ha

t w
er

e 
st

ra
te

gi
ca

lly
 so

ur
ce

d,
 G

en
er

al
 S

er
vi

ce
s s

ho
ul

d 
co

m
pa

re
 th

e 
nu

m
be

r o
f c

on
tra

ct
s a

w
ar

de
d 

to
 sm

al
l b

us
in

es
se

s a
nd

 D
VB

Es
 b

ef
or

e 
th

ey
 w

er
e 

st
ra

te
gi

ca
lly

 so
ur

ce
d 

w
ith

 th
os

e 
aw

ar
de

d 
th

ro
ug

h 
su

ch
 c

on
tra

ct
s a

fte
r t

he
y 

w
er

e 
st

ra
te

gi
ca

lly
 so

ur
ce

d.
 T

hi
s e

ffo
rt

 sh
ou

ld
 in

cl
ud

e 
co

nt
ra

ct
s a

w
ar

de
d 

by
 G

en
er

al
 

Se
rv

ic
es

 a
nd

 o
th

er
 st

at
e 

ag
en

ci
es

.

2

4.
	

To
 e

va
lu

at
e 

th
e 

eff
ec

tiv
en

es
s o

f t
he

 o
ff 

ra
m

p 
in

 p
ro

vi
di

ng
 o

pp
or

tu
ni

tie
s f

or
 

sm
al

l b
us

in
es

s a
nd

 D
VB

E 
pa

rt
ic

ip
at

io
n,

 G
en

er
al

 S
er

vi
ce

s s
ho

ul
d 

tra
ck

 th
e 

nu
m

be
r a

nd
 d

ol
la

r a
m

ou
nt

s o
f c

on
tra

ct
s t

ha
t s

ta
te

 a
ge

nc
ie

s a
w

ar
d 

th
ro

ug
h 

th
e 

us
e 

of
 th

e 
off

 ra
m

ps
 in

 st
ra

te
gi

ca
lly

 so
ur

ce
d 

an
d 

ot
he

r m
an

da
to

ry
 st

at
ew

id
e 

co
nt

ra
ct

s. 
G

en
er

al
 S

er
vi

ce
s’ 

ev
al

ua
tio

n 
al

so
 sh

ou
ld

 c
on

sid
er

 th
e 

ex
te

nt
 to

 w
hi

ch
 

an
 o

ff 
ra

m
p 

aff
ec

ts
 th

e 
m

on
et

ar
y 

be
ne

fit
s t

ha
t r

es
ul

t f
ro

m
 st

at
ew

id
e 

co
nt

ra
ct

s 
de

sig
ne

d 
to

 le
ve

ra
ge

 th
e 

St
at

e’s
 p

ur
ch

as
in

g 
po

w
er

.

2



27California State Auditor Report 2012-041

January 2013

co
nt

in
ue

d 
on

 n
ex

t p
ag

e 
. . 

.

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

5.
	

To
 e

ns
ur

e 
th

at
 sm

al
l b

us
in

es
s a

nd
 D

VB
E 

su
bc

on
tra

ct
or

s c
om

pl
y 

w
ith

 th
e 

co
m

m
er

ci
al

ly
 u

se
fu

l f
un

ct
io

n 
re

qu
ire

m
en

ts
, G

en
er

al
 S

er
vi

ce
s s

ho
ul

d 
de

ve
lo

p 
gu

id
an

ce
 fo

r s
ta

te
 a

ge
nc

ie
s o

n 
ho

w
 to

 e
ns

ur
e 

th
at

 su
bc

on
tra

ct
or

s p
er

fo
rm

 
co

m
m

er
ci

al
ly

 u
se

fu
l f

un
ct

io
ns

 if
 it

 b
el

ie
ve

s s
ta

te
 a

ge
nc

ie
s m

ak
in

g 
th

e 
pu

rc
ha

se
s 

th
ro

ug
h 

st
at

ew
id

e 
co

nt
ra

ct
s s

ho
ul

d 
be

 re
sp

on
sib

le
 fo

r t
hi

s t
as

k.
 In

 a
dd

iti
on

, 
G

en
er

al
 S

er
vi

ce
s s

ho
ul

d 
m

on
ito

r, 
on

 a
 sa

m
pl

e 
ba

sis
, w

he
th

er
 st

at
e 

ag
en

ci
es

 a
re

 
en

su
rin

g 
co

m
pl

ia
nc

e 
w

ith
 th

es
e 

re
qu

ire
m

en
ts

. G
en

er
al

 S
er

vi
ce

s c
ou

ld
 le

ve
ra

ge
 

its
 e

ffo
rt

s b
y 

w
or

ki
ng

 w
ith

 o
th

er
 st

at
e 

ag
en

ci
es

 to
 e

ns
ur

e 
th

at
 su

bc
on

tra
ct

or
s 

cl
ai

m
in

g 
to

 h
av

e 
pr

ov
id

ed
 th

e 
go

od
s a

nd
 se

rv
ic

es
 to

 th
e 

pu
rc

ha
sin

g 
ag

en
cy

 d
id

, 
in

 fa
ct

, p
er

fo
rm

 th
e 

w
or

k 
fo

r w
hi

ch
 th

ey
 a

re
 in

vo
ic

in
g 

th
e 

st
at

e 
ag

en
ci

es
.

2

6.
	

To
 im

pr
ov

e 
th

e 
in

te
gr

ity
 o

f i
ts

 m
on

ito
rin

g 
of

 p
ric

in
g 

co
m

pl
ia

nc
e,

 G
en

er
al

 
Se

rv
ic

es
 sh

ou
ld

 im
pl

em
en

t p
ro

ce
du

re
s t

o 
he

lp
 e

ns
ur

e 
th

at
 u

sa
ge

 re
po

rt
s 

re
fle

ct
 th

e 
ac

tu
al

 it
em

s r
ec

ei
ve

d 
an

d 
pr

ic
es

 p
ai

d 
by

 th
e 

st
at

e 
ag

en
ci

es
 th

at
 

pu
rc

ha
se

d 
th

e 
ite

m
s. 

Fo
r e

xa
m

pl
e,

 o
n 

a 
pe

rio
di

c 
ba

sis
, i

t c
ou

ld
 se

le
ct

 a
 sa

m
pl

e 
of

 p
ur

ch
as

es
 fr

om
 th

e 
us

ag
e 

re
po

rt
s a

nd
 w

or
k 

w
ith

 p
ur

ch
as

in
g 

st
at

e 
ag

en
ci

es
 

to
 c

on
fir

m
 th

at
 th

e 
pr

ic
es

 a
nd

 q
ua

nt
ity

 o
f i

te
m

s r
ep

or
te

d 
re

co
nc

ile
 w

ith
 th

e 
in

vo
ic

es
 su

bm
itt

ed
 b

y 
th

e 
co

nt
ra

ct
or

.

2

LA
BO

R 
A

N
D

 W
O

RK
FO

RC
E 

D
EV

EL
O

PM
EN

T

Em
pl

oy
m

en
t D

ev
elo

pm
en

t D
ep

ar
tm

en
t

Dy
m

all
y‑

Al
at

or
re

 B
ilin

gu
al 

Se
rv

ice
s A

ct
: S

ta
te

 
Ag

en
cie

s D
o N

ot
 Fu

lly
 Co

m
pl

y W
ith

 th
e A

ct,
 an

d 
Lo

ca
l G

ov
er

nm
en

ts 
Co

ul
d D

o M
or

e t
o A

dd
re

ss
 Th

eir
 

Cl
ien

ts’
 N

ee
ds

 
20

10
‑1

06
 (N

ov
em

be
r 2

01
0)

1.
	

To
 e

ns
ur

e 
th

at
 th

ey
 m

ee
t t

he
ir 

co
ns

tit
ue

nt
s’ 

la
ng

ua
ge

 n
ee

ds
, s

ta
te

 a
ge

nc
ie

s 
sh

ou
ld

 m
ak

e 
ce

rt
ai

n 
th

at
 th

ey
 a

cc
ur

at
el

y 
as

se
ss

 a
nd

 re
po

rt
 th

ei
r c

lie
nt

s’ 
la

ng
ua

ge
 n

ee
ds

 to
 th

e 
St

at
e 

Pe
rs

on
ne

l B
oa

rd
. S

ta
te

 a
ge

nc
ie

s s
ho

ul
d 

al
so

 
an

al
yz

e 
fo

rm
al

ly
 th

ei
r l

an
gu

ag
e 

su
rv

ey
 re

su
lts

 a
nd

 c
on

sid
er

 o
th

er
 a

va
ila

bl
e 

bi
lin

gu
al

 re
so

ur
ce

s t
o 

de
te

rm
in

e 
th

ei
r t

ru
e 

st
affi

ng
 d

efi
ci

en
ci

es
. F

ur
th

er
, s

ta
te

 
ag

en
ci

es
 sh

ou
ld

 e
st

ab
lis

h 
pr

oc
ed

ur
es

 to
 id

en
tif

y 
th

e 
w

rit
te

n 
m

at
er

ia
ls 

th
at

 
th

e 
Ac

t r
eq

ui
re

s t
he

m
 to

 tr
an

sla
te

 in
to

 o
th

er
 la

ng
ua

ge
s a

nd
 e

ns
ur

e 
th

at
 su

ch
 

m
at

er
ia

ls 
ar

e 
tra

ns
la

te
d 

or
 m

ad
e 

ac
ce

ss
ib

le
 to

 th
e 

ag
en

ci
es

’ L
EP

 c
lie

nt
s. 

Fi
na

lly
, 

st
at

e 
ag

en
ci

es
 sh

ou
ld

 d
ev

el
op

 d
et

ai
le

d 
co

rre
ct

iv
e 

ac
tio

n 
pl

an
s d

es
cr

ib
in

g 
ho

w
 

an
d 

w
he

n 
th

ey
 w

ill
 a

dd
re

ss
 th

ei
r s

ta
ffi

ng
 a

nd
 w

rit
te

n 
m

at
er

ia
ls 

de
fic

ie
nc

ie
s. 

In
 

ad
di

tio
n,

 th
ey

 sh
ou

ld
 su

bm
it 

th
ei

r c
or

re
ct

iv
e 

ac
tio

n 
pl

an
s t

o 
th

e 
St

at
e 

Pe
rs

on
ne

l 
Bo

ar
d 

as
 p

ar
t o

f t
he

 st
at

e 
ag

en
ci

es
’ o

ve
ra

ll 
im

pl
em

en
ta

tio
n 

pl
an

s.

1

G
EN

ER
A

L 
G

O
VE

RN
M

EN
T

De
pa

rtm
en

t o
f F

oo
d a

nd
 A

gr
icu

ltu
re

Dy
m

all
y‑

Al
at

or
re

 B
ilin

gu
al 

Se
rv

ice
s A

ct
: S

ta
te

 
Ag

en
cie

s D
o N

ot
 Fu

lly
 Co

m
pl

y W
ith

 th
e A

ct,
 an

d 
Lo

ca
l G

ov
er

nm
en

ts 
Co

ul
d D

o M
or

e t
o A

dd
re

ss
 Th

eir
 

Cl
ien

ts’
 N

ee
ds

 
20

10
‑1

06
 (N

ov
em

be
r 2

01
0)

1.
	

To
 e

ns
ur

e 
th

at
 th

ey
 m

ee
t t

he
ir 

co
ns

tit
ue

nt
s’ 

la
ng

ua
ge

 n
ee

ds
, s

ta
te

 a
ge

nc
ie

s 
sh

ou
ld

 m
ak

e 
ce

rt
ai

n 
th

at
 th

ey
 a

cc
ur

at
el

y 
as

se
ss

 a
nd

 re
po

rt
 th

ei
r c

lie
nt

s’ 
la

ng
ua

ge
 n

ee
ds

 to
 th

e 
St

at
e 

Pe
rs

on
ne

l B
oa

rd
. S

ta
te

 a
ge

nc
ie

s s
ho

ul
d 

al
so

 
an

al
yz

e 
fo

rm
al

ly
 th

ei
r l

an
gu

ag
e 

su
rv

ey
 re

su
lts

 a
nd

 c
on

sid
er

 o
th

er
 a

va
ila

bl
e 

bi
lin

gu
al

 re
so

ur
ce

s t
o 

de
te

rm
in

e 
th

ei
r t

ru
e 

st
affi

ng
 d

efi
ci

en
ci

es
. F

ur
th

er
, s

ta
te

 
ag

en
ci

es
 sh

ou
ld

 e
st

ab
lis

h 
pr

oc
ed

ur
es

 to
 id

en
tif

y 
th

e 
w

rit
te

n 
m

at
er

ia
ls 

th
at

 
th

e 
Ac

t r
eq

ui
re

s t
he

m
 to

 tr
an

sla
te

 in
to

 o
th

er
 la

ng
ua

ge
s a

nd
 e

ns
ur

e 
th

at
 su

ch
 

m
at

er
ia

ls 
ar

e 
tra

ns
la

te
d 

or
 m

ad
e 

ac
ce

ss
ib

le
 to

 th
e 

ag
en

ci
es

’ L
EP

 c
lie

nt
s. 

Fi
na

lly
, 

st
at

e 
ag

en
ci

es
 sh

ou
ld

 d
ev

el
op

 d
et

ai
le

d 
co

rre
ct

iv
e 

ac
tio

n 
pl

an
s d

es
cr

ib
in

g 
ho

w
 

an
d 

w
he

n 
th

ey
 w

ill
 a

dd
re

ss
 th

ei
r s

ta
ffi

ng
 a

nd
 w

rit
te

n 
m

at
er

ia
ls 

de
fic

ie
nc

ie
s. 

In
 

ad
di

tio
n,

 th
ey

 sh
ou

ld
 su

bm
it 

th
ei

r c
or

re
ct

iv
e 

ac
tio

n 
pl

an
s t

o 
th

e 
St

at
e 

Pe
rs

on
ne

l 
Bo

ar
d 

as
 p

ar
t o

f t
he

 st
at

e 
ag

en
ci

es
’ o

ve
ra

ll 
im

pl
em

en
ta

tio
n 

pl
an

s.

1

De
pa

rtm
en

t o
f F

in
an

ce
Ge

ne
ra

l O
bl

ig
at

io
n 

Bo
nd

s: 
Th

e D
ep

ar
tm

en
ts 

of
 

W
at

er
 R

es
ou

rce
s a

nd
 Fi

na
nc

e S
ho

ul
d D

o M
or

e t
o 

Im
pr

ov
e T

he
ir 

Ov
er

sig
ht

 of
 B

on
d E

xp
en

di
tu

re
s 

20
10

‑1
17

 (M
ay

 20
11

)*

3.
	

To
 e

ns
ur

e 
th

at
 e

xp
en

di
tu

re
s w

er
e 

co
ns

ist
en

t w
ith

 b
on

d 
la

w
s a

nd
 th

at
 th

e 
pr

oj
ec

t a
ch

ie
ve

d 
th

e 
in

te
nd

ed
 b

en
efi

ts
 o

r o
ut

co
m

es
 a

gr
ee

d 
to

 w
he

n 
th

e 
pr

oj
ec

t 
w

as
 o

rig
in

al
ly

 a
w

ar
de

d,
 F

in
an

ce
 sh

ou
ld

 c
on

du
ct

 a
ud

its
 o

f, 
or

 a
pp

ro
ve

 a
nd

 a
ss

ur
e 

th
at

, W
at

er
 R

es
ou

rc
es

 a
nd

 o
th

er
 a

ge
nc

ie
s o

bt
ai

n 
au

di
ts

 o
f, 

St
ra

te
gi

c 
Gr

ow
th

 P
la

n  
bo

nd
 e

xp
en

di
tu

re
s. 

1



California State Auditor Report 2012-041

January 2013

28

AU
DI

TE
E

RE
PO

RT
 TI

TL
E, 

NU
M

BE
R,

 AN
D 

IS
SU

E D
AT

E
RE

CO
M

M
EN

DA
TI

ON

NU
M

BE
R 

OF
 YE

AR
S 

RE
CO

M
M

EN
DA

TI
ON

 
AP

PE
AR

ED
 IN

 TH
IS

 
AN

NU
AL

 R
EP

OR
T

LE
G

IS
LA

TI
VE

, J
U

D
IC

IA
L,

 A
N

D
 E

XE
CU

TI
VE

St
at

e C
on

tro
lle

r’s
 O

ffi
ce

St
at

e M
an

da
te

s: 
Op

er
at

io
na

l a
nd

 St
ru

ct
ur

al 
Ch

an
ge

s H
av

e Y
iel

de
d L

im
ite

d I
m

pr
ov

em
en

ts 
in

 Ex
pe

di
tin

g P
ro

ce
ss

es
 an

d i
n 

Co
nt

ro
lli

ng
 Co

sts
 

an
d L

iab
ilit

ies
 

20
09

‑5
01

 (O
ct

ob
er

 20
09

)

1.
	

To
 e

ns
ur

e 
th

at
 it

 c
an

 m
ee

t i
ts

 re
sp

on
sib

ili
tie

s, 
in

cl
ud

in
g 

a 
he

ig
ht

en
ed

 fo
cu

s o
n 

au
di

ts
 o

f s
ta

te
 m

an
da

te
s, 

th
e 

Co
nt

ro
lle

r s
ho

ul
d 

w
or

k 
w

ith
 F

in
an

ce
 to

 o
bt

ai
n 

su
ffi

ci
en

t r
es

ou
rc

es
. 

3

2.
	

Th
e 

Co
nt

ro
lle

r s
ho

ul
d 

in
cr

ea
se

 it
s e

ffo
rt

s t
o 

fil
l v

ac
an

t p
os

iti
on

s i
n 

its
 M

an
da

te
d 

Co
st

 A
ud

its
 B

ur
ea

u.
3

Su
pe

rio
r C

ou
rt 

of
 Ca

lif
or

ni
a, 

Co
un

ty
 of

 Sa
cra

m
en

to
Sa

cra
m

en
to

 an
d M

ar
in

 Su
pe

rio
r C

ou
rts

: B
ot

h 
Co

ur
ts 

Ne
ed

 to
 En

su
re

 Th
at

 Fa
m

ily
 Co

ur
t 

Ap
po

in
te

es
 H

av
e N

ec
es

sa
ry

 Q
ua

lifi
ca

tio
ns

, Im
pr

ov
e 

Ad
m

in
ist

ra
tiv

e P
ol

ici
es

 an
d P

ro
ce

du
re

s, 
an

d 
Co

m
pl

y W
ith

 La
w

s a
nd

 R
ul

es
 

20
09

-1
09

 (J
an

ua
ry

 20
11

)*

1.
	

To
 e

ns
ur

e 
th

at
 it

s F
CS

 m
ed

ia
to

rs
 a

re
 q

ua
lifi

ed
, t

he
 S

ac
ra

m
en

to
 su

pe
rio

r a
nd

 
fa

m
ily

 c
ou

rt
s s

ho
ul

d 
up

da
te

 th
e 

cu
rre

nt
 m

ed
ia

to
rs

’ o
ffi

ci
al

 p
er

so
nn

el
 fi

le
s w

ith
 

an
y 

m
iss

in
g 

in
fo

rm
at

io
n.

1

Ad
m

in
ist

ra
tiv

e O
ffi

ce
 of

 th
e C

ou
rts

Th
e S

ta
te

w
id

e C
as

e M
an

ag
em

en
t P

ro
jec

t 
Fa

ce
s S

ig
ni

fic
an

t C
ha

lle
ng

es
 D

ue
 to

 Po
or

 
Pr

oj
ec

t M
an

ag
em

en
t 

20
10

‑1
02

 (F
eb

ru
ar

y 2
01

1)
*

1.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 e
st

im
at

e 
co

st
s a

t 
th

e 
in

ce
pt

io
n 

of
 p

ro
je

ct
s.

1

2.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 e
m

pl
oy

 a
pp

ro
pr

ia
te

 
bu

dg
et

 a
nd

 c
os

t m
an

ag
em

en
t t

oo
ls 

to
 a

llo
w

 it
 to

 a
pp

ro
pr

ia
te

ly
 b

ud
ge

t, 
tra

ck
, 

m
an

ag
e,

 a
nd

 e
st

im
at

e 
co

st
s.

1

3.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 e
ns

ur
e 

th
at

 c
os

t 
es

tim
at

es
 a

re
 a

cc
ur

at
e 

an
d 

in
cl

ud
e 

al
l r

el
ev

an
t c

os
ts

, i
nc

lu
di

ng
 c

os
ts

 th
at

 
su

pe
rio

r c
ou

rt
s w

ill
 in

cu
r.

1

4.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 d
isc

lo
se

 c
os

ts
 th

at
 

ot
he

r e
nt

iti
es

 w
ill

 li
ke

ly
 in

cu
r t

o 
th

e 
ex

te
nt

 it
 c

an
 re

as
on

ab
ly

 d
o 

so
.

1

5.
	

To
 b

et
te

r m
an

ag
e 

co
st

s o
f f

ut
ur

e 
IT

 p
ro

je
ct

s, 
th

e 
AO

C 
sh

ou
ld

 u
pd

at
e 

co
st

 
es

tim
at

es
 o

n 
a 

re
gu

la
r b

as
is 

an
d 

w
he

n 
sig

ni
fic

an
t a

ss
um

pt
io

ns
 c

ha
ng

e.
1

10
. 	T

o 
en

su
re

 th
at

 fu
tu

re
 m

aj
or

 IT
 p

ro
je

ct
s r

ec
ei

ve
 a

pp
ro

pr
ia

te
 in

de
pe

nd
en

t 
ov

er
sig

ht
 o

ve
r t

ec
hn

ic
al

 a
sp

ec
ts

 a
nd

 p
ro

je
ct

 m
an

ag
em

en
t, 

th
e 

AO
C 

sh
ou

ld
 

ob
ta

in
 IV

&V
 a

nd
 IP

O
 se

rv
ic

es
 a

t t
he

 b
eg

in
ni

ng
 o

f t
he

 p
ro

je
ct

s a
nd

 e
ns

ur
e 

th
is 

in
de

pe
nd

en
t o

ve
rs

ig
ht

 is
 in

 p
la

ce
 th

ro
ug

ho
ut

 a
nd

 fo
llo

w
s b

es
t p

ra
ct

ic
es

 a
nd

 
in

du
st

ry
 st

an
da

rd
s a

pp
ro

pr
ia

te
 fo

r t
he

 si
ze

 a
nd

 c
om

pl
ex

ity
 o

f t
he

 p
ro

je
ct

.

1

*	
O

th
er

 re
co

m
m

en
da

tio
ns

 p
er

ta
in

in
g 

to
 th

is
 a

ud
it,

 w
hi

ch
 h

av
e 

no
t b

ee
n 

fu
lly

 im
pl

em
en

te
d,

 c
an

 b
e 

fo
un

d 
in

 Ta
bl

e 
2.

† 	
O

n 
Ju

ly
 1

, 2
00

7,
 th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 S
er

vi
ce

s w
as

 re
or

ga
ni

ze
d 

an
d 

be
ca

m
e 

tw
o 

de
pa

rt
m

en
ts

—
th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 C
ar

e 
Se

rv
ic

es
 a

nd
 th

e 
D

ep
ar

tm
en

t o
f P

ub
lic

 
H

ea
lth

. T
he

 D
ep

ar
tm

en
t o

f P
ub

lic
 H

ea
lth

 is
 n

ow
 re

sp
on

si
bl

e 
fo

r m
on

ito
rin

g 
sk

ill
ed

 n
ur

si
ng

 fa
ci

lit
ie

s.
‡ 	

As
 o

f J
ul

y 
1,

 2
01

2,
 th

e 
Ca

lif
or

ni
a 

D
ep

ar
tm

en
t o

f M
en

ta
l H

ea
lth

 b
ec

am
e 

th
e 

ne
w

 D
ep

ar
tm

en
t o

f S
ta

te
 H

os
pi

ta
ls

.
§	

As
 o

f J
ul

y 
1,

 2
01

2,
 th

e 
St

at
e 

Pe
rs

on
ne

l B
oa

rd
 w

as
 c

om
bi

ne
d 

w
ith

 th
e 

D
ep

ar
tm

en
t o

f P
er

so
nn

el
 A

dm
in

is
tr

at
io

n 
to

 c
re

at
e 

th
e 

Ca
lif

or
ni

a 
D

ep
ar

tm
en

t o
f H

um
an

 R
es

ou
rc

es
.



29California State Auditor Report 2012-041

January 2013

IMPLEMENTATION OF CHAPTER 452, STATUTES OF 2006 (SB 1452)

The Accountability Act requires state agencies audited by the state auditor to provide updates on their 
implementation of audit recommendations. The state auditor’s longstanding practice, which is consistent 
with generally accepted government auditing standards, is to request audited state agencies to provide 
written updates on their implementation of audit recommendations 60 days, six months, and one year 
after the audit report’s public release date. As the state auditor implemented the Accountability Act, 
it retained these prescribed time frames as the intervals at which agencies must report back on their 
implementation of audit recommendations.

As a courtesy, in May 2007, the state auditor notified all state agencies of their responsibilities under the 
Accountability Act and the state auditor’s plans for implementing these requirements. In September 2007 
the state auditor provided written notice to relevant state agencies regarding recommendations issued 
since January 1, 2005, that were more than a year old and not fully implemented. The state auditor made 
this determination using the agencies’ one‑year responses. The state auditor requested that each of the 
affected agencies notify it as to whether the agency had fully implemented the recommendation, planned 
to begin or continue implementation within 90 days and the estimated date of completion, or did not 
intend to implement the recommendation and the reasons for making that decision. Following this 
process, on January 16, 2008, the state auditor published its first report on the status of recommendations 
that were more than a year old and not yet fully implemented.

SIXTH ANNUAL REPORT

In fall 2012 the state auditor provided written notice to state agencies regarding recommendations that 
were more than a year old and not fully implemented related to audits issued from November 2005 
through October 2011. Table 1, which begins on page 3, shows recommendations that were not 
fully implemented as of the agencies’ latest responses for audits issued between November 2005 
and October 2006. The recommendations shown in Table 1 will not be reassessed by the state 
auditor in subsequent reports because of the length of time these recommendations have been 
outstanding. Table 2, which appears on pages 5 through 22, summarizes and provides information on 
recommendations that the state auditor determined have not been fully implemented for audits issued 
between November 2006 and October 2011. Table 3, beginning on page 23, summarizes information 
on recommendations that have been fully implemented since last year’s report or since the agencies’ 
one‑year responses. 

Additional information on each recommendation is available at the state auditor’s Web site. The Web site 
includes each agency’s verbatim response as to the current status of outstanding recommendations. The 
Web site also includes the audit report and summary, the text of the recommendation, and the state 
auditor’s assessment of whether the agency has fully implemented the recommendation, based on the 
agency’s response, supporting documentation, and inquiries. 
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